Executive Development Plan
	The Executive Development Plan is meant to serve as the "blueprint" for documenting all LEAP Components including short-term and long-term developmental activities which will enhance an executive’s performance.  Developmental activities, whether participating in a detail assignment, taking a course, or reading a book, should develop a broader perspective and deeper knowledge of the agency and Federal government.  Plans should be updated periodically while participating in LEAP and the final document should only include those activities that were completed during the LEAP program. 

	Name/telephone number                                                                                                             Series/grade 
XXX                                                                                                                        XXX          

	Position title                                                                                                                                  Occupational field 
XXX                                                                                                                       XXX

	Developmental Goals  
• I will continue to improve my leadership skills to effectively and efficiently manage at the Executive Officer level. 
• I will continue to develop my financial management, human capital management, and strategic planning skills.
• I will learn to conserve my energy, relieve some of the self-induced stress, and improve my work-life balance. 
• I will continue to live the commitments of Kouzes and Posner’s The Leadership Challenge in my personal and professional life.
                                                                                                                                                                                                              

	Employee signature                                                                                                                                                                                                   Date

 

	Supervisor signature                                                                                                                                                                                                 Date
 

	Mentor signature                                                                                                                                                                                                       Date
                               


Short Term Goal – 1 to 2 years:  I would like to serve as a Special Assistant for a Division or Unit Chief for an Executive Staff Unit.
Long Term Goal – 3 to 5 years:  I would like to obtain a GS-15 position or SES position in the Department Justice.
Objective #1: Successfully complete all components of Leadership Excellence and Achievement Program (LEAP)

Objective #2:  I would like to be known as a leader who has a reputation for managing and resolving conflicts, disputes and disagreements in a fair, equitable and constructive manner - whether one on one or in team settings.  This objective corresponds with the ECQ2, Leading people – Conflict Management. 
ECQ 2: Leading People

Definition: This core qualification involves the ability to lead people toward meeting the organization's vision, mission, and goals. Inherent to this ECQ is the ability to provide an inclusive workplace that fosters the development of others, facilitates cooperation and teamwork, and supports constructive resolution of conflicts.

Conflict Management


Definition: Encourages creative tension and differences of opinions. Anticipates and takes steps to prevent counter-productive confrontations. Manages and resolves conflicts and disagreements in a constructive manner.

Development Path for Leading People:
In the next 12 months, I will manage and resolve conflicts, disputes, and agreements in a fair, equitable, and constructive manner - whether acting one-on-one or in team settings. As part of this goal, I will pay particular attention to my listening skills, oral communication skills, and solicitation of input from others.   I will also improve my patience, self-awareness and self-knowledge in pursuit of my career goals, making me more open to criticism, to rediscover what really matters, and to establish a realistic path and standards for pursuit.  
So that: I can conserve my energy, relieve some of the self-induced stress, and improve my work-life balance.  I want to ensure that I don’t get to the breaking point or get burnt out.  

Indicators of my progress will include: 

· Discuss selected reading material with my mentor, supervisor, or other individuals skilled in conflict management.

· Look into attending a managing conflict seminar or workshop.

· Identify conflict-related situations and develop strategies for resolutions.

· Pay more attention to triggers.

· Invite opportunities for collaboration.

· During my developmental assignment, I will devise and execute a strategy for identified conflict. Maintain a journal of actions taken.
· Try to rediscover what really matters and define my vision.

· Being able to recognize your impatience triggers.

· Request a few people review my résumé 

· Rein in your horse (Don’t be only known as the answer guy).

· Put adverse reactions in perspective

· Stays focused and take rejection in stride.

· Be a change agent; lead the rallying cry.

· Learn to say “No”/review my tasks and reprioritize, as appropriate

· I will seek out opportunity to serve as a mentor to a new employee and new JLNV member.

· I will request feedback from my mentor and others regarding my career goals and curriculum vitae.

· Spend one hour a week journaling on my successes, reflecting on my career goals and my various triggers.

· Request feedback (1:1 meetings) with my peers at work and the team I work with through the JLNV.

· Seek feedback from my developmental assignment supervisor.

· Identify opportunities for on the spot recognition - recognize contributions of others by providing a small token of appreciation (either written or otherwise) for individual excellence, hard work, and inspiring others.
Objective #3:  I will develop my knowledge and experience in the financial management, human capital management, and strategic planning competencies.
ECQ 4: Business Acumen

Definition: This core qualification involves the ability to manage human, financial, and information resources strategically.  Inherent to this ECQ is the ability to understand three subset areas which include financial management, human capital management and technology management.

Financial Management - Understands the organization's financial processes. Prepare, justify, and administer the program budget(s). Oversee procurement and contracting to achieve desired results. Monitor expenditures and uses cost-benefit thinking to set priorities. 

Human Capital Management - Build and manage workforce based on organizational goals, budget considerations, and staffing needs. Ensure employees are appropriately recruited, selected, appraised, and rewarded; takes action to address performance problems. Manage a multi-sector workforce and a variety of work situations.

Technology Management - Keep up-to-date on technological developments. Make effective use of technology to achieve results. Ensure access to and security of technology systems.

Development Path for building Business Acumen
In the next 12 months, I will demonstrate the skills necessary to serve as a leader, such as a unit chief or divisional special assistant. As part of this goal, I will pay particular attention to developing the financial management, human capital management, and strategic planning competencies.

So that: I can position myself for management and leadership opportunities within my agency as someone who can manage a budget, negotiate for budget expenditures and enhancements, develop personnel, manage staffing levels, and plan for the future of my agency.

Indicators of my progress will include: 

- Discuss selected reading material with my mentor, supervisor, or other individuals skilled in business management.

- Participation in a budget/government Finance 101 training.

- Shadow someone in a financial management position.

- Shadow my mentor who serves as the Assistant Director of Human Resources.

- During my developmental assignment, I will devise and execute a strategy for managing areas associated with business processes.

- COTR training from Federal Acquisition Institute.

Objective #4:  I will improve my patience, self-awareness and self-knowledge in pursuit of my career goals. A sub-goal would to be improving my openness to criticism, to rediscover what really matters, and to establish a realistic path and standards for pursuing. So that: I can conserve my energy, relieve some of the self-induced stress, and improve my work-life balance. I want to ensure that I don’t get to the breaking point or get burnt out. 
Some of the specific actions I will take include: 

- Rediscovering what really matters 
- Reducing the fixation of securing my next career move. 
- Spending some time to develop and mentor others. 
- Seeking feedback from my development assignment supervisor. 
- Being able to recognize your impatience trigger. 
- Not always trying to be the “answer guy” 
- Putting adverse reactions in perspective 
- Staying focused and take rejection in stride. 
- Being a better change agent; lead the rallying cry. 
- Learning to say “No”/review my tasks and reprioritize, as appropriate 

Indicators of progress will include: 
- I will seek out opportunity to serve as a mentor to a new employee and new JLNV member. 
- I will request feedback from my mentor and others regarding my career goals and curriculum vitae. 
- Spend one hour a week journaling on my successes, reflecting on my career goals and my various triggers. 
- Reduce the number of people who I discuss my career ambitions with and develop specific goals and actions. 
- Request feedback (1:1 meetings) with my peers at work and the team I work with through the JLNV. 
- Seek feedback from my developmental assignment supervisor.

	DEVELOPMENTAL  
ACTIVTIES
	DATE 
STARTED
	DATE
COMPLETED
	EXPECTED OUTCOMES

	1. Training Course: 

a) Participate in the LEAP Executive Development Program 
b) LEAP Team Training I (results of the DISC)

c) LEAP Training - briefing on the Antietam Battlefield centered around the five ECQs

d) LEAP Residential Training I at Shepherdstown (OPM 360, Stress Indicators, EQ)
e) LEAP Developmental Assignment Panel

f) Excellence in Leadership Seminar (conflict management workshop and stress management elective workshop)
g) Reviewed PowerPoint Presentation on Budget 101 (including the lifecycle)
h) SES Forum with speaker Jeffrey D. Zients, Chief Performance Officer and Deputy Director for Management, Office of Management and Budget 
i) LEAP Residential Training II at Shepherdstown (Leadership Practices Inventory)

j) SES Forum with Dr. Jean Twenge author of The Narcissism Epidemic: Living in the Age of Entitlement
k) CBD Forum on “The Surprising Truth about What Motivates Us” with Daniel Pink author of Drive
	a) 08/2009

b) 08/17/2009

c) 09/24/2009

d) 10/06/2009

e) 10/20/2009

f) 02/23/2010
g) 04/09/2010
h) 04/16/2010
i) 05/03/2010
j) 06/15/2010

k) 06/16/2010
	a) 08/2010
b) 08/18/2009

c) 09/24/2009

d) 10/09/2009
e) 10/20/2009
f) 02/25/2010
g) 04/09/2010
h) 04/16/2010
i) 05/06/2010
j) 06/15/2010

k) 06/16/2010
	Develop insights into my leadership strengths and areas for development; devise a plan to improve the organization’s performance; and increase my networks for problem-solving support  

	2. Books: 
a) Leading From the Front by Morgan & Lynch
b) Lessons of Experience by McCall, Lombardo & Morrison
c) Change Your Questions Change Your Life by Marilee Adams
d) For Your Improvement: A Guide for Development and Coaching by Lombardo and Eichinger 
e) The Leadership Challenge by Kouzes & Posner
	a) 08/01/2009

b) 08/18/2009

c) 10/08/2009 
d) 10/10/2009

e) 11/01/2009  
	a) 08/05/2009

b) 08/31/2009

c) 10/17/2009 
d) Ongoing

e) 12/15/2009
	Incorporate suggestions, recommendations and solutions from these books into my leadership and management practices.  

· Participated in the LEAP reading group and provided overview of a chapter for the Change Your Questions Change Your Life book. 
· Shared The Leadership Challenge practices with my mentor and supervisor



	3. Rotational Assignments: 

a) Detailed as the Spokesperson for the Terrorist Screening Center 

b) 60-day detail assignment with the Executive Office for United States Attorneys in the budget formulation shop
c) 60-day detail assignment with the International Operations Divisions as Special Assistant to the Assistant Director
	a) 01/05/2010

b) 04/01/2010
c) 06/01/2010
	a) 03/01/2010

b) 05/31/2010 
c) 07/31/2010
	To gain a broader understanding of the Acquisition field and to learn to manage people who are in a different career field.  Work at the Executive Officer level for Division. 

	4. Shadowing Assignments: 

a) Shadow ODNI Legislative Affairs Director 

b) Shadow Assistant Secretary for Administration, Department of Transportation
c) Shadow DOJ Legislative Affairs Director  
	a) 09/25/2009

b) 09/28/2009

c) 10/22/2009
	a) 09/25/2009

b) 09/29/2009
c) 10/22/2009
	To gain a broader understanding of the Acquisition field and to learn to manage people who are in a different career field 

	5. Instructor/Trainer
a) Facilitated the Writer’s Workshop at OPA Media Relations Training

b) Instructor for New Agent Training block on Public Affairs
	a) 09/22/2009

b) 03/25/2010

	a) 09/22/2009

b) 03/25/2010

	To improve my public speaking skills as an instructor and facilitator.

	5. Other: 

a) Mentor meetings

b) Work with executive coach over several sessions 

c) Development Engine

d) Supplemental Learning Activity (Team Project)
e) JLNV activities
	 
	
	Discuss strategies for overcoming barriers in my agency; Learn new techniques and improve old ones in conflict management and problem solving; Learn how to balance work, family needs, friends, and hobbies so I do not face burnout. 


	5. Continuous Learning 

a) “Preparing Employees Annual PARS”

b) “COTR Training: Basics of Procurement” 
c) Shadow ATF Chief of Staff  
d) Shadow Assistant Director for Human Resources Division 

e) Reading Mother Leads Best: 50 Women Who Are Changing the Way Organizations Define Leadership by Grzelakowski
f) The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve Bottom-Line Performance by Autry
g) The Tipping Point: How Little Things Can Make a Big Difference by Gladwell
h) Outliers: The Story of Success by Gladwell

i) Blink: The Power of Thinking Without Thinking by Gladwell
	a) 07/22/2010

b) 07/28/2010
c) Date - TBD

d) Date - TBD

e) Date - TBD

f) Date - TBD

g) Date - TBD

h) Date - TBD

i) Date - TBD

j) Date - TBD

k) Date - TBD


	a) 07/22/2010

b) 07/29/2010
c) Date - TBD

d) Date - TBD

e) Date - TBD

f) Date - TBD

g) Date - TBD

h) Date - TBD

i) Date - TBD

j) Date - TBD

k) Date - TBD


	Discuss strategies for overcoming barriers in my agency; Learn new techniques and improve old ones in conflict management and problem solving; Learn how to balance work, family needs, friends, and hobbies so I do not face burnout. 
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