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DEISNING JOBS FOR THIE FUTURE:




Human Resour ce M anagement Applications
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Defining Today’s Jobs

Old Method New M ethod

- Knowledge, skills, abilities . Competencies

e Jobsaredefined as bundles

» Jobs aredefined
of tasks by competencies

 Employees perform strictly e Jobsareflexible
definable tasks
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Keys to Success 2 2

*Up-to-Date Classification Criteria

«Job Related Qualifications




Qualification Standards
S

Old VS. New
 Time Served
_ . e Whole person competency-
» Occupation-specific based approach
 Minimal requirements e Optimal profile

e Limited assessment * More assessment




Filling a Position Using a
COMPETENCY-BASED APPROACH
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Competency Benchmarks

* Covers both general and technical
competencies

e Usedina“crediting plan” or “rating
schedul€’ in an open-ended format




Structured I nterview

* Interview questions for both general and
technical competencies

 Modular format; agencies determine which
guestions to ask

* Benchmarks are used in scoring responses
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