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What does the NCUA do?What does the NCUA do?



    The The NCUANCUA is a federal agency is a federal agency
that charters and supervisesthat charters and supervises
federal credit unions andfederal credit unions and
insures the majority of creditinsures the majority of credit
union deposits in the countryunion deposits in the country..



Who pays for the NCUA?Who pays for the NCUA?



      The The NCUANCUA is funded by is funded by
credit unions.  It is notcredit unions.  It is not
supported by tax dollars insupported by tax dollars in
any way.any way.



The National CreditThe National Credit

Union AdministrationUnion Administration

is 1 of 6 “FIRREA”is 1 of 6 “FIRREA”

Agencies exemptedAgencies exempted

from Title 5 USCfrom Title 5 USC



            FIRREA EXEMPTED USFIRREA EXEMPTED US
FROM THE...FROM THE...

••  Federal Pay System Federal Pay System

••  Federal Classification System Federal Classification System

••  Senior Executive Service Senior Executive Service



So, where did we go fromSo, where did we go from
there?there?



  CONCEPTS OF NCUA’sCONCEPTS OF NCUA’s
COMPENSATION SYSTEMCOMPENSATION SYSTEM

ll Attract high-quality employeesAttract high-quality employees

ll Stabilize turnoverStabilize turnover

ll Promote high performance on the jobPromote high performance on the job



ADDRESSINGADDRESSING
RECRUITMENTRECRUITMENT

ANDAND
RETENTIONRETENTION

ISSUESISSUES



Recruitment BonusRecruitment Bonus
ll $5,000 payment made to employee$5,000 payment made to employee

•• Paid in two incrementsPaid in two increments
nn EODEOD
nn Completion of Level V TrainingCompletion of Level V Training

•• Limited duration (last used 10/98 – 3/99)Limited duration (last used 10/98 – 3/99)
•• 2-year service agreement2-year service agreement



Relocation ExpensesRelocation Expenses
ll All expenses relating to a move on behalfAll expenses relating to a move on behalf

of NCUA will be paidof NCUA will be paid
•• Payment of $2,500 to first duty locationPayment of $2,500 to first duty location
•• Advance of fundsAdvance of funds
•• Two house hunting tripsTwo house hunting trips
•• Temporary quartersTemporary quarters
•• Moving and Storage CostsMoving and Storage Costs
•• Real estate expensesReal estate expenses
•• $2,500 spousal reemployment benefit$2,500 spousal reemployment benefit
•• Home purchase programHome purchase program



Work at HomeWork at Home
ll Majority of NCUA employees work from homeMajority of NCUA employees work from home

ll Wide geographic dispersionWide geographic dispersion

ll Reimbursement for certain home-officeReimbursement for certain home-office
expensesexpenses

ll Tax benefitTax benefit

ll IndependenceIndependence



Flexi-PlaceFlexi-Place
 for Office Employees for Office Employees

ll Allows employees to work at homeAllows employees to work at home
•• in certain situationin certain situation
•• for specific periods of timefor specific periods of time

ll Must have supervisory approvalMust have supervisory approval

ll Employees use portable laptop computersEmployees use portable laptop computers
and printers with fax, scan, and copyand printers with fax, scan, and copy
capabilitiescapabilities



Transportation SubsidyTransportation Subsidy
for Office Employeesfor Office Employees

ll Monthly transportation reimbursementMonthly transportation reimbursement
– up to $65 per month, or– up to $65 per month, or

   free parking   free parking



Travel BonusTravel Bonus
ll $50 for each travel day over 50$50 for each travel day over 50

ll $100 for each travel day over 100$100 for each travel day over 100



Flexible Work SchedulesFlexible Work Schedules
ll Flexi-tourFlexi-tour

ll Gliding ScheduleGliding Schedule

ll Maxi-flex ScheduleMaxi-flex Schedule



PUBLICATION STIPENDPUBLICATION STIPEND

ll Each examiner provided $120 per yearEach examiner provided $120 per year

ll Permits employees to order professionalPermits employees to order professional
publicationspublications



Employee FitnessEmployee Fitness
ll Central Office Fitness FacilityCentral Office Fitness Facility

ll Six Regional OfficesSix Regional Offices
•• Facilities orFacilities or
•• SubsidiesSubsidies



Free Health ScreeningFree Health Screening
ll For all NCUA employeesFor all NCUA employees

•• Age 35 to 39 = every three yearsAge 35 to 39 = every three years

•• Age 40 and over = every two yearsAge 40 and over = every two years

•• Senior-level staff = annuallySenior-level staff = annually



ADDRESSINGADDRESSING
PERFORMANCEPERFORMANCE
IMPROVEMENTIMPROVEMENT

ISSUESISSUES



Merit Pay SystemMerit Pay System
ll Annual pay raises directly linked toAnnual pay raises directly linked to

performance appraisalperformance appraisal

ll Points are assigned, budget determinesPoints are assigned, budget determines
payoutspayouts



Awards SystemAwards System
ll Annual Awards ProgramAnnual Awards Program
(of-the-year recognition for individuals and teams)(of-the-year recognition for individuals and teams)

•• EEO AwardsEEO Awards
•• Serving the UnderservedServing the Underserved

ll Special Act or ServiceSpecial Act or Service
ll On the SpotOn the Spot
ll Time OffTime Off
ll Customer ServiceCustomer Service
ll SuggestionSuggestion



LOOKINGLOOKING
AHEADAHEAD



Keeping Up to DateKeeping Up to Date

ll Quality of life committeesQuality of life committees

ll SurveysSurveys

ll Compensation studiesCompensation studies

ll FIRREA  agency meetingsFIRREA  agency meetings



Areas Being ConsideredAreas Being Considered

ll Flexible spending accountsFlexible spending accounts

ll 401(k) plan401(k) plan

ll Expansion of health benefitsExpansion of health benefits



Additional AreasAdditional Areas
 Planned and Under Review Planned and Under Review

ll Move to FEPCA-based locality systemMove to FEPCA-based locality system

ll Broaden pay ranges to 50% spreadBroaden pay ranges to 50% spread

ll Study competency-based payStudy competency-based pay



Competency-BasedCompetency-Based
Training & PayTraining & Pay

ll Employees select a “specialty” (e.g.Employees select a “specialty” (e.g.
cyber banking, investments, assetcyber banking, investments, asset
liability, lending, etc.) and NCUAliability, lending, etc.) and NCUA
provides special trainingprovides special training

ll NCUA is considering paying competencyNCUA is considering paying competency
pay to promote development ofpay to promote development of
shortage skillsshortage skills



HOW TO GET IN TOUCHHOW TO GET IN TOUCH
WITH USWITH US

ll Visit our web site Visit our web site www.ncua.govwww.ncua.gov

ll Contact me at Contact me at sherryt@ncua.govsherryt@ncua.gov

•• National Credit Union AdministrationNational Credit Union Administration
•• 1775 Duke Street1775 Duke Street
•• Alexandria, VA 22314Alexandria, VA 22314



THE END…THE END…

For now, anyway…..For now, anyway…..


