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OUTLINE

nHow determine right for USPS?

nWhat decisions are involved?

nHow implemented?

nCould you benefit?
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HOW DETERMINE VARIABLE RIGHT?

nStatutory compensation
mandate?

nEconomics of “new pay”?

nOrganizational climate?
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LEGAL MANDATE

nPostal Reorganization Act (Title 39)

nComparability to the private sector

nLevel I of Executive Schedule

nCollective bargaining

nPay consultations
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LEGAL MANDATE (cont.)

nRequired federal
compensation

– Retirement system

– Unemployment comp.

– Workers’ comp.

– TCOLA
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LEGAL MANDATE (cont.)

nVoluntary federal
compensation

– Health (USPS rates)

– Life (USPS rates)

– Leave (USPS rules)
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ECONOMICS OF NEW PAY
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ORGANIZATIONAL CLIMATE

nThen: financial crisis

–Helping the federal deficit

–Compensation not comparable
to private sector

–Pay not related to performance
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1995 MARKET STUDIES
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ORGANIZATIONAL CLIMATE

nNow: strategic focus

–Economic value added

–Quality focus

–Pay for performance
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WHO HAS PAY FOR PERF?

nManagement employees

–Merit pay program

–Variable pay program

–Recognition program
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WHO HAS PAY FOR PERF?

nCraft employees

–Recognition program

–Ideas (suggestion) program
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WHAT DECISIONS INVOLVED?

nVariable pay objectives?

nVariable pay basic design?

nBalance focus?

nEmployee concerns?
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VARIABLE PAY OBJECTIVES

nDrive organizational behavior

nMake employees stakeholders

nDrive continuous improvement

nFocus on short and long term
results
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VARIABLE PAY BASIC DESIGN

nTeam-based group incentive program

nFunded by Economic Value Added
(EVA) financial performance

nCredit based on achieving unit goals

nReserve Account allows pay-at-risk;
promotes continuous improvement
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BALANCED FOCUS
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CUSTOMERS
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EMPLOYEE CONCERNS

nBase pay differential between craft and
supervisors/postmasters

nTreatment of excluded or unacceptable
employees

nDifferent sharing factors under VPP

nVPP not added to retirement income
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HOW IMPLEMENTED?
nEmployee mailings - example

nCompany newsletters

nAssociation newsletters

nSatellite TV training/shows

nTraining videos - example

nIntranet home page
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COULD YOU BENEFIT?

nCustomer results

nEmployee results

nBusiness results

nLabor intensity

nPayment history
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WHAT HAVE WE ACHIEVED?
EXFC OVERNIGHT: ANNUAL ON-TIME SCORES
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WHAT HAVE WE ACHIEVED?
NET INCOME
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WHAT HAVE WE ACHIEVED?
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