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REGIONAL OFFICE ENVIRONMENT CIRCA 1993-94




Current RO Environment
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MILITARY AND VETERANS' PICTURES




THE BUNKER THE STORY OF LA'S

“The Veteran's Experience” VETERANS




PRIVATE REFLECTION AREAS

VIETNAM
VETERANS




VETERANS BENEFITS MUSEUM
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Regional Office Operations Center
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INFORMATION DISPLAYS
FOR TEAMS

Video Monitor Displays




INFORMATION DISPLAYS
FOR TEAMS

Team Phone Traffic Display

Team Balanced Scorecard Display

Division and Team
Video Display Monitors
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Posting of Individual Performance

UP, MOVE

Team Individual Productivity Data




INDIVIDUAL REPORT CARD

Report Card - VSR

ITeam-Name:
Detail No. of Standard Minimun Number Percent

Overtime Leave Time EP’s Man Hours  Productivity N’ed N'ed
Cumulative 107.00 58.00 565 1.45 0.93 5 1%
October 35.00 75 1.00 0.86
November 17.00 3.00 97 1.15 0.90 2 3%
December 16.00 40.00 105 1.63 0.92 1 1%
January 11.00 10.00 148 1.73 0.97 1 1%
February 28.00 5.00 140 1.78 0.96 1 1%
March
April
May
June
July
August

September
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EMPLOYEE WING
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EMPLOYEE WING

Honoring Employees of the Quarter




Thank you for exemplifying our core values

@ Veterans have eamed our respact and are our reason for heing, our common
putpose. All our efforts are direcied toward meeting their needs.

®  Weare committed to communicating to our veterans and employees in a imely,
thorough, accurate, understandable, and respectable manner.

@®  Welisten fo the concern and views of veterans and our employees to bring
about improvements in benefits and services, and the climate in whick they are
provided.

® Wevalue understandable business processes that consistently produce positive
resulls, We foster an envirenment thal promoles personal and corporate
initiative, visk taking, and teamwork,

®  Weare open to challenge and flexible In our attitudes.

@  Respecl, integrity, trust, and [airness are hallmarks of all our interactions.

®  We value a culture where everyone is involved, accountable, respected, and
appreciated,

®  We will perform at the highest level of competence, always, and take pride in

accomplishment. We are a “can de” organization, T ST e $1 T PARTRT & SRR ]
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RESULTS

VR&E Rehabilitated Veterans
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Customer Survey

Decisions On Claims
Percent Who Had A Claim Granted (Of Those
Who Knew The Status Of Their Claim)

Nation B Los Angeles

1996 1997 1998 1999

In 1996 Los Angeles was the lowest in the Nation




Customer Survey

Overall Impressions
Percent Who Said The Claims Process Reflected The
Courtesy, Compassion, And Respect Due To A U.S. Veteran
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In 1996 Los Angeles was the lowest in the Nation
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