IDENTIFVING 2. RESOLVING
TELEWORK ISSUES

The Department of Energy’s
EXPERIENCE....




1. Other Desirable Telework
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are the teleworkers satisfied?

> do they feel pressure to “over-achieve”

* are support services too hard to access?

- are documentation requirement excessives




3. Whe is the “right” teleworiing

the “self starter”?

the right “relater”?



4, What is the “right” positon
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interaction needs
security
supervisory responsibilities
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- compare distance v. on-site
requirements



1. The Dreaded
Poor Periormer




telework IS another way of doing husiness
teleworking is NOT a privilege OR a right




