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Vision - “Simple, easy to use, cost effective, 
standardized, integrated e-HR/Payroll services to 
support the mission and employees of the Federal 
Government.”

Goals - (1) Establish a governance structure for 
payroll policy; (2) Standardize payroll policies and 
procedures; (3) Establish HR/Payroll enterprise 
architecture in coordination with stakeholders; and (4) 
Identify a payroll service delivery consolidation 
strategy.
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Cultural
Collaboration with major providers and customer agencies

Migration 
Customer and Provider involvement in development of 
provider requirements and selection criteria
Customer and Provider involvement in data standardization 
and mapping

Technology
Customer and Provider involvement in enterprise architecture
Interoperable systems
Extensive testing plans
Disaster recovery
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Standardization 
 

Target 
Date 

Activity On Target 

06/15/02 Review and identify 
changes needed in 
major HR and payroll 
policies 
 

Completed 

07/15/02 Submit final draft 
revisions to OMB 
 

Completed 
 

March 
2003 

Review and identify 
changes needed in 
all other HR and 
payroll policies 
 

Yes 

 
 

Consolidation 
 

Target 
Date 

 

Activity On Target

05/1–31/02 
 

Requirements developed Completed

06/01/02 Solicitation for internal 
competition issued 
 

Completed

06/30/02 
 

Selection criteria Completed

07/31/02 
 

Provider Responses Due Completed

09/30/02 
 

Providers Selected Yes 

10/01/02 
 

Migration Begins Yes 

09/30/04 Migration Ends Yes 
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Feb – OPM sends out data call

Apr – Final Business Case

May 
Request for Responses 
Draft Standardization Report

June - Standardization Report and Opportunities
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• September 2002
Providers Selected
Interagency Agreement
Service Level Agreement
Baseline Migration Strategy
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Agencies Select Provider
Migrations Begin

• September 2002
Providers Selected
Interagency Agreement
Service Level Agreement
Baseline Migration Strategy

October 2002
Agencies Select Provider
Migrations Begin



OPM E-Payroll
On-Going Activities

OPM E-Payroll
On-Going Activities

Perform Non-Title 5 Review

Conduct Benchmarks

Quality Assurance

Internal Controls

Manage Migrations
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