ABOUT THE HR LINE OF BUSINESS

The vision of the HR LOB is Governmentwide, modern, cost-effective, standardized, and interoperable HR solutions providing
common, core functionality to support the strategic management of human capital that will address duplicative and redundant
HR systems and processes across the Federal government. The goals of the HR LOB initiative are to allow the Federal civilian
HR workforce to focus on providing improved management, operational efficiencies, cost savings or avoidance, and improved

customer service.

The HR LOB common solution takes a phased approach to delivering HR services through shared service centers based on
common, reusable architecture that leverage open architecture concepts. These solutions will enable the Federal Government
to standardize HR business functions and processes, as well as the systems that support them. The HR LOB common solution
will enable a shift in emphasis within the agencies from administrative processing to customer service and strategic planning.

The shared service center approach is designed to encourage competition among Federal and private sector providers, and to
maximize private sector involvement; this competition in turn should result in improved quality, efficiency, and customer satis-
faction. Economies of scale will help reduce costs and improve efficiencies. A focus on performance results will improve qual-
ity and customer satisfaction.

HR LOB KEY POINTS OF CONTACT

AREA NAME PHONE EMAIL

Acting Program Manager Joe Campbell 202-606-1534 Joseph.Campbell@opm.gov

Funding Contributions Liz Mautner 202-606-1121 Elizabcth.Mautncr@opm.gov

Agency Coordination Marty Mitchell 202-606-4836 Martha.Mitchell@opm. gov

Requirements Board Phong Ngo 202-606-1010 Phong.Ngo@opm.gov

EHRI Matt Perry 202-606-1416 Matthew.Perrv@opm.gov

e-Payroll Joe Campbell 202-606-1534 Joseph. Campbell@opm.gov

Administrative Issues Linda Vera 202-606-4185 Linda.Vera@opm.gov
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Oftice of Personnel Management
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Washington, DC 20415
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