Table of Contents

Audience

Human Capital Planning for Pandemic Influenza
Information for Departments and Agencies

U.S. Office of Personnel Management

Table of Contents

Foreword

® | @ Agencies
® | @ Managers

Table of Contents

I. Policy Guidance on Human Capital Management

Introduction: Workforce Implications of Pandemic Influenza

Guidance on Human Capital Management: Index and Quick Reference Guide

Hiring Flexibilities

Leave Flexibilities

Pay Flexibilities

Benefits

Alternative Work Arrangements

Information Regarding Overseas Employees

—lz|o|m|mlo|o|w|>

Miscellaneous

Il. Telework Guidance

e @& A. A Guide to Telework in the Federal Government
e & B. Fact Sheet: Telework and Emergency Preparedness
e @ C. Telework Training

lll. Questions and Answers

Accomplishing Work During a Pandemic Health Crisis

Leave Flexibilities for Employees Adversely Affected by a Pandemic Health Crisis

Employee and Labor Relations During a Pandemic Health Crisis

Hiring Flexibilities During a Pandemic Health Crisis

A
B.
C.
D
E

Miscellaneous Questions

IV. Fact Sheets

° A. Applying for Retirement, Death Benefits, Social Security Benefits, Thrift Savings
Plan, and Office of Workers’ Compensation Benefits
] B. Federal Employee Insurance Programs During a Pandemic Health Crisis
] C. Information for Managers About Flexible Work Arrangements
® D. Information for Managers and Work/Life Coordinators About Employee Assistance
Programs (EAPS)
e & E. Pay Fact Sheets
e & F. Leave Fact Sheets (future issuances)

August 3, 2006




Table of Contents

Audience
Human Capital Planning for Pandemic Influenza
Information for Departments and Agencies
” U.S. Office of Personnel Management
S o
ER
S 5
< =
V. Pandemic Planning Guides and Agency Strategies
] A. What Should an Agency Do To Prepare for a Pandemic Health Crisis?
] B. What Should a Supervisor Do To Prepare for a Pandemic Health Crisis?
] C. What Can a Supervisor Do To Accomplish Work During a Pandemic Health Crisis?
D. What Can an Agency Do To Prepare for Workplace Disruptions During a Pandemic
e e Health Crisis?
s ® E. What Pay and Leave Flexibilities and Requirements Should an Agency Prepare To
Manage During a Pandemic Health Crisis?
F. What Can an Agency Do To Prepare for Labor Relations Issues That May Arise in
¢ e the Event of a Pandemic Health Crisis?
® G. What Hiring Strategies Could an Agency or Manager Use During a Pandemic
Health Crisis?
e @ H. What Can an Agency Do To Prepare for Telework During a Pandemic Health Crisis?
[ I.  Human Capital Strategies for a Pandemic Health Crisis
e & J. Evacuation Payments During a Pandemic Health Crisis—Sample Agency Plan
VI. Human Resources Information Specifically for Employees
] A. Information for Employees About Flexible Work Arrangements
] B. Information for Employees About Employee Assistance Programs (EAPS)
] C. Information for Employees About Health Benefits
® D. Federal Long Term Care Insurance Program (FLTCIP) and Federal Flexible
Spending Account Program (FSAFEDS)
® E. Information for Employees About Applying for Federal Employee Group Life
Insurance Benefits
] F. Information for Employees About Leave Flexibilities During a Pandemic Health Crisis
] G. Information for Employees About Pay Flexibilities During a Pandemic Health Crisis
® H. What You and Your Family Need To Know About Your Federal Benefits During an
Emergency
[ ] I.  Employee Questions and Answers
] J. Federal Employees Guide to Pandemic (future issuance)
o @ VII. Links to Additional Information on Pandemic Influenza
VIIl. Collecting Workforce Data During a Pandemic Influenza Episode
® A. Instruction Sheet to Payroll Providers for Reporting Federal Workforce Data During
a Pandemic Influenza
B. Instruction Sheet to Departments/Agencies for Reporting Federal Workforce Data
During a Pandemic Influenza
] C. Attachment A: Federal Employees Status Report — Payroll
] D. Attachment B: Federal Employees Status Report —Telework and Deaths

August 3, 2006




