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Presentation Notes
While OGE sets policy for the executive branch ethics program, the head of each agency has primary responsibility for the ethics program in that agency. To support the day-to-day activities of the ethics program, each agency head selects an individual to serve as the agency's designated agency ethics official. Depending on the size of the agency, there may be additional professional ethics support staff. Currently there are approximately 5,700 ethics officials working across 133 agencies. OGE works with this ethics community by providing oversight, advice, and training.




Advice and 
Counseling 

 

Financial 
Disclosure 

Handling  
Misconduct 

Training 

Presenter
Presentation Notes
Advice and counsel is a core element of an ethics program… but it also permeates each of the other core elements:
  Financial Disclosure
 Issue spotting, answering questions, and communicating with the employee

 Training… not just IEO and AET
 Every interaction on ethics issues is a training opportunity… recognizing issues is training, advising is training, communications with employees is training whether it is responding to specific questions or disseminating informational emails/papers, etc. 
 Develop and enhance training with what you learn from the questions you receive, the meetings you attend, the documents you review
 Enforcement
 Create a record for the future, particularly for enforcement purposes

 What happens when you don’t take every opportunity to provide advice and counsel to the employees of your agency?

 Has anyone heard the names Liam Sarsfield or Courtney Stadd?  How about NASA?
 
 Liam Sarsfield and Courtney Stadd are former high-level NASA employees - Stadd is a former NASA Chief of Staff - who were indicted fur using their public office for private gain

 Stadd had an outside business providing consulting services and he allegedly used his position to steer $9.6 million in agency funds to one of his consulting clients

 Sarsfield was a chief deputy engineer who (controlled a $1.5 million fund and) designed contracts that wouldn't have to be put out for bid netting himself more than $270,000 in illegal profits; Some of the money ended up in the hands of Stadd

 Name in headlines?
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Presentation Notes
There are a number of criminal conflict of interest statutes that you’ll encounter in your ethics duties that you should be aware of.  These are criminal conflicts with fines and jail time as possible penalties.  When you certify a report, you’re certifying that the report is first and foremost free of criminal conflicts.

18 USC 201 addresses bribery, but this is the purview of the Department of Justice and not OGE.

18 USC sections 203 and 205 are essentially representational bars. In short, an employee has certain restrictions on representing someone else before the government. They would most likely be of issue in situations where the employee has any outside positions that involve communicating back to the government. So when we review Part III of the form we will want to consider whether 203 or 205 is an issue.

18 USC section 207 restricts a former government employee’s actions after he or she leaves government service.  The agreements or arrangements section in Part IV of the 450 provide a reminder to counsel departing employees on their ethics obligations.

18 USC section 209 is a prohibition on the supplementation of an employee’s federal salary by any source besides the US Government.  Again, this statute is most likely of concern in situations where there are continuing payments from a former employer (Part IV of the form), or the employee has outside employment that is very closely related to his government duties (Part III).

CLICK [208 highlighted]

When reviewing financial disclosures, the conflict of interest statute you should be most concerned with is 18 USC 208, which we will cover today.  Though today’s focus will be on 208, you should take the time to develop an understanding of all of the criminal statutes. Some, like 203, 205, and 209, can also arise as potential conflicts when reviewing a financial disclosure.

During the review exercise we will alert you anytime one of these authorities might be implicated and we can discuss them in more detail then.

NEXT SLIDE
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Presentation Notes
As an ethics official, you’ll encounter all of the Standards of Conduct as a regular part of your day, so you’ll need to become familiar with their regulatory provisions.

5 CFR 2635 begins with Subpart A, the 100’s, which covers the 14 General Principles of Ethical Conduct.

You’ll also find provisions for gifts to government employees, gifts between government employees, and rules that govern seeking employment, the use of an employee’s position, and an employee’s outside activities.

CLICK [500 highlighted]

The Standard of Conduct provision we are most concerned about when reviewing a financial disclosure is the impartiality standard in Subpart E, which covers an employee’s “Impartiality in the Performance of Government Duties”.  

NEXT SLIDE
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Presentation Notes
Large Group

When we speak of financial disclosure we are referring to 2 different forms and two separate systems. The public form is the SF 278.  The Confidential form is the OGE Form 450. 

We will be dealing exclusively with the Confidential system today (the OGE Form 450) as we discuss financial disclosure. That’s because most of the forms filed are 450s, and technically they are less complex and that allows us to focus more closely on identifying substantive issues like conflicts and appearance concerns.







Presenter
Presentation Notes
You and your fellow ethics officials across the executive branch train more than 1.1 million employees on ethics each year.
NEXT SLIDE
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• Punitive decision making environment 
• Geographic isolation 
• Where work affects outside entities 
• Infrequent oversight 
• Isolation from preventative 

guidance/infrastructure 
 



 
• Increases in workload 
• Nearing deadlines 
• Change in leadership 
• Reorganization 
• Reductions in force 

 
 
 





• Periodic assessment 
• Leveraging partnerships 
• Strategic deployment of resources 
• Timely interventions and training 

– Outreach to managers 
– Employee training 
– Ethics reminders 

• “Game” response strategy 
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 Macro economic, market or production event 

that drives corporate and significant 
professional change.  3 



• Enlist managers 
– Practice interventions 
– Identify risk 
– Ask for help 

• Allocate education resources strategically 
• Provide timely support and resources 

 
 





• OGE Mission 
• Overview of the ethics rules 
• Risk Management Strategies 
 



If you have other questions, please 
contact us at: 

Patrick Shepherd 
202-482-9206 

pshephe@oge.gov 

Wendy Pond 
202-482-9285 

wgpond@oge.gov 



Works Consulted 

1. Kern MC, Chugh D.; Bounded ethicality: the perils of loss framing,
2009 

2. Joseph W. Weiss; Ethics: A Stakeholder and Issues Management
Approach, pg. 72, 2009

3. Corporate Executive Board; Maximizing Integrity at Key Career
Moments A Better, More Cost-Effective Approach to Compliance
and Ethics Outreach
https://www.executiveboard.com/blogs/maximizing-integrity-
at-key-career-moments/

4. Chana Joffe-Walt and Alix Spiegel; Psychology Of Fraud: Why Good
People Do Bad Things, May 1, 2012
http://www.npr.org/2012/05/01/151764534/psychology-of-fraud-
why-good-people-do-bad-things

http://www.npr.org/2012/05/01/151764534/psychology-of-fraud-why-good-people-do-bad-things
http://www.npr.org/2012/05/01/151764534/psychology-of-fraud-why-good-people-do-bad-things
https://www.executiveboard.com/blogs/maximizing-integrity-at-key-career-moments/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Works Consulted



