 Logic Model Template for an agency Employee Engagement Program
Agency Goal: Implement an employee engagement program to build capabilities at all managerial levels
	LOGIC MODEL: Business Objective: Build capability within the leadership pipeline for sustained organizational success   
	Target Population: Employees, Supervisors, Managers, Executives          

	Major resources needed to run the program
Inputs
	What you will do with the resources
Activities
	Changes/impacts that occur because of program activities
	What will show you're getting there? 
You should have baseline data for each method used

	
	
	Immediate
Level 2 (p.31-32,122-123)
	3 months out
Level 3(p.53, 96-97)
	1 year
Level 4 (p. 33-46, 53)
	

	
	
	Short-term
Outcomes
	Intermediate Outcomes
	Long term Outcomes
	Outputs
Level 1

(p.88-93)
	Evaluation Methods 
(p. 20, 33-46)
	Evaluation Tools
(p. 33-46)

	Program budget
Facilities
# full time staff

# part time staff
Office Supplies

Technology 
Other: 
External Factors (p. 80):
Laws/Regulations

Other supporting programs
Political environment

Organizational culture

Assumptions (facts or conditions you assume to be true)

Other:

     
	Establish leadership commitment

Conduct stakeholder meetings (e.g. senior leaders, managers, employees, subject matter experts)

Provide Training to Supervisors, Managers & employees 

· OPM suite of engagement courses (ILT, WBT,  & web application)
Review EVS results

Develop an Acton Plan

Develop an agency-wide engagement strategy
Other: 

	Changes in Learning (p. 31-32, 50):
New knowledge

Increased skill

Increased awareness

Increased commitment

Increased confidence

Changed attitudes, opinions or values

Changed motivation or aspiration 
Changed perspective

Other:      

	Critical Behaviors:

Increased collaboration/sharing of best practices within and across agencies

Increased transparency

Increased manager-employee interaction
Increased employee advocacy

Increased use of rewards
Increased employee/group acknowledgement 
Changed policies

Changed practices

Drivers of Transfer (P. 52)
Opportunity to apply new knowledge

Reinforcement(mentoring, discussion groups, practice)
Encouragement (OTJ observation, feedback, coaching)
Reward (acknowledgement of changed behavior)
Monitor (dashboard, surveys)
Other:        
	Changed Conditions:
Employee (increased satisfaction, increased engagement, increased retention, decreased EEO complaints)
Work Environment (better work products, more innovative ideas, more creative solutions, compliance with laws, improved communication, inclusive work group practices, greater coordination among groups; improved EVS scores)

Organization (reduced waste, decreased costs,  increased efficiency, increased collaboration with other organizations, better overall health of the organization) 

Other:      
	# of participants who completed training
% participant satisfaction

# of Events

# of cohorts

# of mentoring sessions

# of coaching sessions
# of workshops 
# of networking events
Meetings Attended
# of committee meetings
# of stakeholder meetings

# of focus groups

Resources Developed

# of brochures
# of newsletters
# of training modules
# of reports
 Other:      
	Interviews with senior leaders/employees

Track $ spent on rewards

Track # of non-monetary rewards/recognition

On-the-job observations of progress

Monitor employee engagement scores
Monitor # of EEO complaints

Track customer satisfaction scores

Monitor quality of work products

Track employee retention rates
Survey leaders/employees 3, 6 and 12 months after the program
	Checklist/L3 Survey

Team meeting reports

Accounting records
Tracking sheet

Checklist

Employee Viewpoint Survey/Agency survey

Agency EEO office

Customer  survey

Manager survey/customer survey

HR system
L3/L4 survey



	Leadership Program Sustainability Dashboard (p. 47 & 53- 54)


	Metric
	Actual
	Target
	Status

	Aggregate L1 satisfaction scores
	97%
	90%
	

	Aggregate L2 confidence scores
	80%
	90%
	

	# non monetary awards
	12
	16
	





	% budget spent on monetary awards
	10%
	14%
	

	% increase in employee engagement scores
	18%
	20%
	

	% increase in customer satisfaction scores
	10%
	30%
	


Key

Green: meeting target

Yellow: somewhat below target

Red: significantly below target


Same as last month 


Up from last month 


Down from last month 
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