Video script for OPM Director Katherine Archuleta
Hello. I’m Katherine Archuleta. I am the Director of the U.S. Office of Personnel Management.
Welcome to the Senior Executive Service!
The future of our Federal service is in your hands. And we want to do all we can to support you, guide you and champion you as you begin your journey as a member of our government’s senior leadership team.
Transitioning into an executive position is exciting. But it can also be stressful and even a little overwhelming.
We want to help. OPM has developed an onboarding model designed to assist you during this critical time. Research shows that an effective onboarding program helps ensure successful performance, both in the short term and the long term. We want to make sure you have the tools you need to succeed. 
This website is for YOU. I encourage you to look at the Roadmap for Success which provides a guide - not only for your first days as a new executive, but for the first full year. 
The Roadmap begins even before your first day at work, with agencies preparing the materials you will need to hit the ground running. Take a look at the Roadmap and the details provided in the framework. Find out what support your agency provides. Take some time to understand your organization’s culture. Begin to build your network and look to your leadership for support and guidance.
[bookmark: _GoBack]This website provides the resources you will need to accomplish these tasks. You’ll find important information about training, coaching, mentoring and networking. There’s information about how you can ensure that you foster a culture of employee excellence and engagement. 
Again, congratulations. We expect great things of you. And we’re confident you will succeed. Thank you for your service to the American people.

