INDIVIDUAL DEVELOPMENT PLANNING PROCESS GUIDANCE


Leadership Development Plan (LDP)
Employee Name:  _________________                     __________                   Date: ______________________________
This plan is designed to identify specific leadership competencies (knowledge, skills or abilities) related to my current USPTO leadership position that I wish to enhance or develop.  
	Targeted Leadership Competencies (knowledge, skills or abilities) listed in priority order:


	Developmental Activities: 

Classes and other activities (such as cross-training, e-learning courses, reading assignments, etc.) that will result in an increase of leadership knowledge, skills or abilities
	Resources Needed:

Classes, materials, or people required to enable me to complete the identified activities
	Target Completion Dates: 
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