INDIVIDUAL DEVELOPMENT PLANNING PROCESS GUIDANCE


Individual Development Plan (IDP)
Employee Name:  _________________                     __________                   Grade & Series: ___________________________________    

Individual Development Plan:  This plan is designed to identify specific competencies (skill and/or knowledge areas) related to my current job that I wish to enhance or develop.  The completion of this plan will assist me in becoming more effective in completing my job responsibilities and supporting OHR in the achievement of its stated mission and goals.

	Targeted Competencies:

Skills or Knowledge areas of my current job that I want to enhance or develop. 
Competencies should be listed in priority order.
	Developmental Activities: 

Classes and other activities (such as cross-training, e-learning courses, reading assignments, etc.) that will result in an increase of knowledge and/or skill of the identified competencies
	Mandatory Training:

Training required by my supervisor/OHR Director 
	Resources Needed:

Classes, materials, or people required to enable me to complete the identified activities


	Completion Dates : 
 Q1        Q2         Q3        Q4

	1) 
	 
	
	
	
	
	
	

	2)

 
	
	
	
	
	
	
	

	3) 

	
	
	
	
	
	
	


Employee Signature:
_________________________________________________
Date:  ______________________________
I reviewed this plan and agree to support the employee in the development of the targeted competencies.  Completion of the plan will be contingent on available funding, scheduling and employee workload.
Supervisor/Manager:
_______________

                                 _____ 
Date: _______________________________                                
