Custom Solutions-Federal Executive Institute
Executive Coaching Services 
[image: image1.jpg]T = =g e
= S
—

RUSSELL W, FIIMER.





Karen Kimmel, Ph.D.

434.980.6230

Karen.Kimmel@opm.gov
Claudia Lowe

434.961.6403

Claudia.Lowe@opm.gov
[image: image2.jpg]T = =g e
= S
—

RUSSELL W, FIIMER.





Introduction to Executive Coaching 


Frequently, agencies do not have major issues that require consultative services but they do have high-performing members of their executive staff whom they wish to support in their advancement in the agency. In these situations, agencies contact Custom Solutions at the Federal Executive Institute (CS-FEI) to procure executive coaching services. The coaching can be for individuals or for teams. 

Each CS-FEI Executive Coaching Service contract is designed to meet the needs of the agency, organization, team, or individual. The coaching services can stand alone or can be designed to use leadership assessment instruments (e.g., 360-degree feedback surveys) and other tools to create formal executive development programs.  

CS-FEI has a pool of over 50 coaches who were selected through an extensive competitive process that focused on their qualifications and competencies. FEI believes that for coaching to be effective, the coaching relationship must involve trust and confidentiality and that the coach must be a good match for the executive. 
Our History

The Federal Executive Institute (FEI) has over 40 years of experience in providing leadership development services to Federal agencies. That experience and unwavering commitment to developing effective government-to-government relationships with agencies has ensured success in meeting the ever-changing challenges that face government servants.

The FEI is a component of the U.S. Office of Personnel Management (OPM) and is an agency of the U.S. government.  It provides development services in accordance with the following authorities:



(1) The Government Employee Training Act (5USC 4101 through 4119),



(2) The Economy Act, 31 U.S.C. 1535-1536, and



(3) Revolving Fund Authority (5USC 1304).


These authorities allow OPM and its components to provide leadership development, training, and other human resource management services for other Federal agencies on a reimbursable basis.


The FEI completes and executes Interagency Agreements (IAAs) with other agencies on a government-to-government basis. FEI has statutory authority for providing leadership development services, eliminating the requirement for competition when procuring FEI programming.  


The FEI receives no appropriated funds. It operates on a Revolving Fund basis, and must therefore recover all costs of its operation from client agencies. In contrast to private sector service providers, it does not seek to make a profit. In accordance with its Revolving Fund Authority, FEI requires an Obligating Document before initiating work. This document identifies the: 



(1) Program cost,



(2) Program parameters (brief description, start/end dates, delivery location, etc.),



(3) Finance Office address and accounting data (Obligating Document Number 



and Type, 



(4) Agency Location Code, and Treasury Account Symbol), and


(5) Program and Finance/Procurement approvals.


In regard to C-FEI’s Executive Coaching Services, funds are transferred through training forms, IAAs, MIPRs, or memorandums of agreement (MOAs), thus avoiding the need to contract with each individual coach. OPM has developed Form 1616 as one type of Obligating Document, but clients may use similar types of documents that include the same information.

The Obligating Document is supported by a more detailed Statement of Services (SoS). The SoS can cover the entire project, a particular component of the project (e.g., Strategic Planning, etc.), or a particular time period (e.g., programming to be delivered in FY 20XX). 

FEI will bill for program services approximately 30 days after delivery. The FEI business staff maintains records documenting all obligations and reimbursements. 
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CS-FEI

CS-FEI is a needs-based organizational development consulting arm of OPM. Its purpose is to help clients assess their organizational needs and to deliver strategies for interventions that produce systematic change. CS-FEI works closely with their clients to be sure that at every stage the specific needs of the client are the focus of the interaction. CS-FEI follows an action research cycle that is designed to produce client-motivated and supported interventions. 

The process begins with the clients investigating and/or recognizing that their agencies have not been performing at the optimum level. CS-FEI usually asks their clients to identify what it is that they feel is less than optimal and/or those issues that keep them up at night. 


From the initial discussion and needs assessment, to the successful conclusion of the consultation process and proposed interventions, CS-FEI provides precise, individualized solutions through a collaborative process with the client. This process is an extremely powerful experience for all involved.
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Frequently Asked Questions About Executive Coaching Services

What is Executive Coaching?

Executive coaching is a sustained partnership between an individual executive and a coach to enhance the executive’s current and future effectiveness in his or her organization. An executive coach works with an individual executive to identify the executive’s developmental goals and pursue a plan for achieving those goals. Coaches draw from a broad knowledge base and an extensive repertoire of assessment and learning tools. Coaching assists the executive in increasing self-awareness of the implications of typical behaviors and in developing new skills and competencies designed to achieve the executive’s particular goals. Executive coaching is voluntary, confidential, and tailored to the expectations and schedules of the individual executive. 

When would coaching be appropriate for an executive of my agency?


To be effective, coaching should be a "good fit" for the executives and their agency. Executives who benefit from coaching are whole, healthy, and creative, open to coaching, feedback and learning, and motivated for self-improvement. Agencies that benefit from investing in coaching services are open to new ideas, innovative, and supportive of their workforce.
What are the benefits of executive coaching for executives and their agencies?

Coaching offers just-in-time results tailored to the individual executive’s needs and goals. It helps create and support a learning culture in the agency. Having experienced the coaching process, executives integrate coaching skills into their daily interactions with team members. 
Who is the client in a coaching relationship?


The principal client in a coaching relationship is the executive. While the agency may participate in setting outcomes for the coaching relationship and parameters for what it will support, the coach’s primary relationship is with the executive. The agency benefits through the executive’s increased effectiveness.

What are the agency’s responsibilities in a coaching relationship?


The agencies: (1) make and keep clear agreements about the support it will provide under a specific coaching agreement and the roles and responsibilities of agency personnel under the agreement; (2) orient the coach as necessary to the organization, functions, and culture of the agency; (3) provide an agency contact to administer the agreement; (4) preserve the confidentiality of the coaching relationship; and (5) participate as requested by CS-FEI in the monitoring and evaluation of the coaching effectiveness in a manner that preserves the confidentiality of the coaching relationship.
How are coaches selected?


The agency and executive will provide to CS-FEI any specific criteria they have such as coaching goals, skills and attributes desired in a coach, location of executive’s office, preference for face-to-face coaching or other methodologies, and organizational and other kinds of knowledge. CS-FEI will select potential coaches from its pool whose style, experience, and skills appear to match the executive’s perceived needs. Those names and background materials are forwarded to the client agency. 

Usually, the executive receiving the services selects the coach. The executive is encouraged to interview at least two coaches and review the coaches’ history and experiences. If additional coaches are needed for any reason, the agency contacts CS-FEI with this request. CS-FEI will then provide the agency with additional coaches for review.

How can an agency obtain accountability in a coaching relationship and ensure that its investment is worthwhile?


The agency can participate with the executive in setting general goals for the coaching relationship and evaluating with the executive whether those goals have been met. Measurements may include behavior change, learning goal achievement, overall satisfaction of stakeholders, and business improvements.

What is the process for monitoring a coaching agreement?


The executive and the coach have principal responsibility for resolving issues that may arise during the course of the agreement.  FEI is available for consultation with the agency, executive and coach if requested 

Why is confidentiality so important in the coaching relationship and what are FEI’s expectations concerning confidentiality?


An executive being coached needs to be able to trust his or her coach, to feel safe in examining behaviors that limit the executive’s effectiveness, and to risk trying new behaviors.  Confidentiality of communication between coach and executive is essential to building trust and safety. What should matter to the agency are the outcomes of the coaching relationship, not its content. FEI expects the agency to take all feasible steps to respect and preserve the confidentiality of that content.
What is the CS-FEI's coaching philosophy?

CS-FEI does not use just one model for coaching; rather, there is a core philosophy that all of the CS-FEI coaches share. They believe that leaders become more effective by developing increased awareness of their attitudes, patterns, and behaviors. Effective coaching helps them to not only become more self-aware of those components, but also helps them to find ways to shift their methodologies to open up new possibilities for effective action in their organization. CS-FEI believes in both supporting and confronting executives as they learn to take more effective actions.
What is the "normal" duration of coaching?

CS-FEI has no one specific timeline. One of the strengths of the CS-FEI Executive Coaching Services Program is that each program is tailored to the needs and circumstances of the agency and the individual. One federal agency offers up to 12 hours of coaching to each of their executives over a 12-month period. Another agency offers 6 hours of coaching to each of their executives spread over 6 months. Sometimes, the agency will request some type of assessment prior to the first meeting with the coach. All of these options are possible. 
What cost considerations are there?

The cost of each program depends on the mix of coaching services the agency wishes to procure: (1) Maximum number of hours of individual coaching; (2) Online 360-degree assessments, or other instruments; (3) Need Assessment; (4) workshops; and/or (5) One-day to two-week custom designed executive development programs that include coaching after the program is completed.

The minimum Executive Coaching Services contract is for 20 coaching hours. The fee for executive coaching is $300.00 per hour. 

Who can give me more information?


Please contact one of the CS-FEI Account Managers, Dr. Kimmel or Ms Lowe, via the contact information on the front of this brochure. 
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