High Fidelity: Maximizing the Applicability of Job-Related Training
Time and effort are precious commodities, especially in today’s society where multitasking is the norm and job functions can be scheduled and completed via handheld mobile devices. As a result, there is a high demand for consolidated and effective training – no more mind-numbing, days-long training seminars where lectures and seas of Powerpoint slides almost guarantee the forgetting of information once the session is over. Instead, engaging learners with highly relevant experience and a holistic learning approach will allow for immediate transfer of on-the-job success. “Fidelity” or the ability for learning to apply to real life, has become a priority for training and learning professionals. It can be implemented in the design of an online training program by accurately and dynamically depicting tools or situations.
Other innovative examples of implementing High Fidelity Training exercises include:
Complex Gaming: Engineers compete in an interactive and complex online gaming program where the objective is to design the best solution to a given problem. Also, sales professionals vie to gather the most information about an invented prospective client in order to successfully develop and present a proposal.
Cross-functional Collaboration: Instead of assigning training specified to particular competencies attached to job roles, entertain learning opportunities where cross-functional groups of learners can work collaboratively for a unique and improved business outcome.
Immersive 3-D Learning: Why deliver your training in two dimensions when you can deliver an immersive 3-D experience?  It’s empowering, engaging, and, assuming it’s been well-developed, leaves a lasting impression on the trainee, who can directly relate the experience to their job.
Business Modeling: Instead of a forced-choice learning format where the trainee is given a fixed set of options to choose from, business modeling allows the trainee to make discreet decisions where there is no clearcut right/wrong answer. The learner receives immediate feedback about their decision, including the magnitude and potential impacts. An example of this kind of learning includes a trainee being asked how he/she would respond to the loss of a major account or contract, whether it is appropriate to increase or decrease continued sales efforts.
The use of wikis, micro-blogging, and podcasts to support fast-paced, bite-sized learning opportunities. 
