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Preamble

This Agreement is entered into by and between the Superintendent, Independence National Historical
Park (hereinafter referred to as INDE or the Employer) and the American Federation of Government
Employees, Local 2058 (hereinafter referred to as the Union or AFGE), representing employees of

Independence National Historical Park (INDE).

The parties begin by acknowledging their mutual interest in and commitment to the accomplishment of
the mission of INDE to preserve, for the benefit of the American people, historical structures and
properties of national significance associated with the American Revolution and the founding and growth
of the United States. The parties recognize that its human resources are the lifeblood of the park, and

without the talents of our high quality employess, the park would be unable to fulfill this mission.

+ The parties mutually recognize that the Congress of the United States has expressed public policy
concerning labor relations in the Federal Government as follows;
“...the right of employees to organize, bargain collectively and participate through labor
organizations of their own choosing in decisions which affect them, safeguards the public
interest, contributes to the effective conduct of the public business, and facilitates and encourages
the amicable settlement of disputes between employees and their employers invelving conditions
of employment; and the public interest demands the highest standards of employee performance
and the continued development and implementation of modemn and progressive work practices
to facilitate and improve employee parfunnﬂm:e and the efficient accomplishment of the

aperations of the govemment.”
Therefore, labor organizations and collective bargaining in the civil service are in the public interest.

INDE and AFGE have agreed upon the following articles in an effort to implement the provisions of the
Civil Service Reform Act of 1978, particularly 5 1.5.C. 71, and in an effort to provide a safe, healthy and

quality workplace.



Article 1.
Recognition, Coverage, Governing Laws and Regulations

Section 1. The Employer hereby recognizes that the American Federation of Government Employees,
Local 2058, is the exclusive represeniative of the employees of Independence National Historical Park,
excluding management officials, employees engaged in personnel work other than a purely clerical
capacity, all supervisors, and Park Rangers in positions for which a commission is required (Law
Enforcement).

Section 2. The Emplover has the oblipation to assure that all management officials and supervisors are
aware of the rights and obligations of both parties and the contents of this agreement. The Union has the
obligation to assure that all Union Officials and representatives are aware of the rights and obligations of
baoth parties and the contents of this agreement.

Section 3. In the administration of all matters covered by this agreement, both parties shall be govemed
by existing or future laws and existing government-wide rules and regulations.

Section 4 — Provisions Made Invalid

Should any federal law or cotrt hold any provisions of this agreement invalid, it shall immediately be
decmed inapplicable. Unaffected provisions of the contract will remain in effsct. The Agency will notify
the Union of its intent to enforce the law or court decision and the date on which such enforcement will
beeome effective. The Union may request negotiations on any negotiable matter resulting from the
Agency's enforcement decision.

* Section 5 - Mer'ri Systems Principles

A. In the administration of all matters covered by this agreement, the Agency, the Union and
bargaining uwnit employees are governed by existing and future laws and existing and future
government-wide regulations implementing 5 USC 2302 (Moerit systems Principles).

B. For the duration of this agreement, it will have the full force and effect of the regulation within
the bargaining unit. Where existing provisions of Agency regulations are in conflict with this
agreement, the provisions of the agreement shall govern unless otherwise stated in this
agreement. During this period, the agreement will be modified only by the passage of legislation
or by the issuance of Office of Personnel Management or other government-wide regulations
implementing 5 USC 2302,

Section & — Past Practices

A. In the administration of all maiters covered by this agreement, both parties shall be governed by
existing or future laws and existing government-wide rules and regulations.

B. The party alleging that a past practice exists bears the burden of establishing, at a minimum,
that:
1. The practice was clear and applied consistently,
4. The practice was not a special, one-time benefit or meant at the time as an exception to a
genoral rule.



3. The practice is followed by both parties, or followed by one party and not challenged by the
other,
4. The practice existed for a substantial period of time and it had occurred repeatedly.

Section 7 — Memoranda of Understanding/Agreement (MOU/MOA)

A. MOUs andfor MOAS as identified in Appendix 1of this collective bargaining agreement shall
remain in effect during the term of this agreement unless superseded by law. .



Article 2,
Righis and Obligations of the Parties

Section 1--Statutory Rights and Obligations

A. 1t is mutually agreed that union and management shall treat employees fairly and equitably in
all aspects of personnel management, without regard to political affiliation, race, color, religion,
national origin, sex, marital status, sexual orientation, age, handicapping condition or Union
activity and with proper regard for their privacy and constitutional rights.

B. Personnel management shall be conducted in accordance with the provisions of 5 U.5.C.
2301 (Merit System Principles) and 5 11.5.C. 2302 (Prohibited Personnel Practices) attached
to this agreement.

C. Each cmployec shall have the right to form, join or assist any labor organization or to refrain
from any such activity, freely and without fear of penalty or reprisal and each employce shall be
protected in the exercise of such right. Except as otherwise provided under 5 US.C. 71, such
right includes the right to -

(1) to act for a labor organization in the capacity of a representative and the right, in that
capacity, to present the views of the labor organization to heads of agencies and other
officials of the executive branch of the Government, the Congress, or other appropriate
authorities, and

(2) to engage in collective bargaining with respect to conditions of employment through
representatives chosen by employees under 5 US.C. 71.

D. Employecs shall be protected by the Whistleblower Act against reprisal for the lawful
disclosore of information which the employee reasonably believes evidences a violation of law,
rule, or regulation, or evidences of mismanagement, a waste of funds, or abuse of authonily, ora
danger to health or safety.

Section 2- Management’s Rights

A, Subject to subsection (b) of this section, nothing in this chapter shall affect the authority of
any management official of any agency
(1) to determine the mission, budget, organization, number of employees, and internal
security practices of the agency; and
{2} in accordance with applicable laws —
() to hire, assign, direct, layoff, and retain employees in the agency, or to
suspend, remove, reduce in grade or pay, or take other disciplinary action against
such employees;
(b} to assign work, to make determinations with respect to contracting out, and
to determine the personnel by which agency operations shall be conducted;
() with respect to filling positions, to make selections for appointments from —
(i)} among properly ranked and certified candidates for promotion; or
(i) any other appropriate source; and

-



(d) to take whatever actions may be necessary to carry oot the agency mission
during emergencies.

B. Nothing in this agreement shall preclude any agency and any labor organization from
negotiating —
{1) at the election of the agency, on the numbers, types, and grades of employees or
positions assigned to any organizational subdivision, work project, or tour of duty, or on
the technology, methods, and means of performing work;
{2) procedures which management officials of the agency will observe in exercising
any awthority under this section: or
(3) appropriate arrangements for emplovees adversely affected by the exercise of any
management authority under this section by such management officials.

Section 3--Personal Rights - Employees

A. The parties agree that it is in the best interest of both parties to promote and maintain a civil
and cooperative work environment for all employees.

B. Each employee will be provided with a locker for his'her personal effects. The Employer
will not inspect these without good reasen. If it becomes necessary to inspect a locker, it will be
done with at least two people present, ore of which is the affected employee or histher designated
union representative, unless there is an exigent circumstance that requires immediate action.

C. The Employer will make a reasonable effort to hold discussions between supervisors and
employees which are related to employee’s performance, conduct or those of a sensitive nature in
private. This does not apply to rontine work conversations,

D. All employees who are new to the Park will be introduced to the stai in their immediate
workgroup and to the Union's representative during orientation in the first week they report for

duty.

E. Anemployee's decision to resign or i:ﬁim shall be made freely and in accordance with
prevailing regulations. An employee may withdrawal his/her resignation at any time prior to the
effective date. [f the Employer denies the withdrawal, the reason will be explained and provided

to the employee in writing. .

F. Atthe employee's request, the Employer will provide retirement planming information to
bargaining unit employees who are within twelve (12) months of retirement eligibility. Such
information shall include any information routinely provided a prospective retires.

G. The parties agree that employce participation in the Combined Federal Campaign, Blood
Danor Dirives, Bond Campaigns and other worthy projects will be on a voluntary basis. This does
not preclude giving general publicity and encouragement to employees to contribute. The
Employer will not require or coerce employees to invest their money, donate to charity or
participate in these activities. The Employer will not consider an employee's decision to make a
charitable monetary contribution, donate blood or purchase savings bonds in any employment
matter. This does not preclude joint recognition by the Union and management, group awards,
and non-monetary awards made solely on the Employer's initiative 1o support such charitable
activities.



L1. If the Employer tells an employee that he or she cannot engage in outside employment, the
Employer will provide the reason(s) for the disapproval in writing to the employee as soon as
possible.

I. The Employer shall notify employees promptly of any emergency call received for them,
Where practical, blue envelopes sent directly to emplovees will be delivered to them unopened.
However, it is understood that there may be circumstances where it is necessary for management
to open blue envelopes addressed personally to an employee. Normally, park employees will not
use the park address as their home address. However, should mail be sent to emplovees at the
perk address, the Employer will make every effort to insure that individually addressed mail is
not opened. If mail addressed Lo an employee is opened by mistake, the employee who opened it
will reseal, initial and date the envelope and promptly forward it.

J. Employees will be granted reasonable time, consistent with their work assignments, before the
cnd of their tour of duty to clean up. In addition, employces in the Maintcnance Division will be
granted necessary time before the meal period and at the end of the work day for the purpose of
retuming tools, cleaning their work area, personal clean-up and travel. Normally this will be
limited to 15 minutes.

K. All costumes and period equipment required shall be supplied by the Employer at no cost to
the employee.

L. It is understood that employees who are not assigned to a single work site during work hours
may need time to get to their assigned location. Such necessary travel time will be nofed and built
into emplovee work schedules.

Uniformed employees who choose to take their breaks in public should recognize that visitors
may impact on that break. Employees who are not able to take their full breaks or lunch will be
properly compensated by extension of the break or pay for lost lunch time if an extension cannot
be made.

M. The Employer will defend the good reputation of all employees charged with unfounded
visitor complaints. The employee will receive specific nolification of the outcome of any

investigation.
N. Security Cameras

1. Security camaras will not be located in restrooms or locker rooms or other areas and
rooms used by employees for dressing and taking care of personal needs.
2. Becurity cameras will not be used for performance monitoring.

This provision in no way restricts management's rights: (a) to use video surveillance to conduct
administrative or criminal investigations; (b} to use such surveillance footage in connection with
or in support of disciplinary action; and /or (&) to use such surveillance footage in matters referred
tis the Office of the Inspector General and/or for criminal prosecution.



Section 3--Right to Union Representation

If the employee wishes to discuss a problem or potential grievance with a Union representative, the
employee shall have the right to contact and meet with the Union represcatative on duty time. If possible,
the employee will be released from duties to contact and meet with the Union representative when

he/she requests to exercise this right. If the employee cannot be released when requested, the employee
will be notificd verbally of the reason and, if requested, in writing. The time will be scheduled at the

earlicst opportunity.
Section 4--Union Rights

A.  In all matters relating to personnel policies, practices and other conditions of employment,
the parties will have due regard for the obligations imposed by 5 U.S.C. 71 and this Agreement.

B. INDE officials shall not restrain, interfere with, or coerce representatives of the Union in the
exercise of their rights under 5 U.8.C. 71 and this Agreement.

C. The Union will provide a general notice to employees and the Employer of the exclusive
recognition granted to the Union, together with a list of Union-designated representatives, their
work locations and telephone numbers (o be posted on Union bulletin boards.

D. Consistent with 5 U.5.C. 71, the Employer will not communicate directly with employees
regarding conditions of employment in a manner that will improperly bypass the union under law.

E. The Employer will provide the Union with reasonable advance written notice of personnel
surveys congcerning conditions of employment that involve bargaining unit employees when such
surveys are proposed at INDE. The Employer will also provide the Union with an advance written
copy of survey results as soon as they are compiled or received.

F. Consistent with 5 U.5.C. 7114(a )(2) (A) as the exclusive representative of unit employees, the union
shall be given the opportunity to be represented at any formal discussion between one or more
representatives of the agency and one or more employees in the unit or their representatives concerming any
grievance or any personnel policy or practices or other general conditions of employment. Additionally,
consistent with the most up to date FLRA casc law, the union will be given the opportunity to attend formal
EEO complaint settlement discussions. The employer will give the union sufficient advance notice to
exercise its rights under this section.

G. The Employer will provide a listing showing the name, job title, grade and step of unit

employees broken down by Park subdivisions, to the President of Local 2038 on the first day of

each month.

Section 5 — Recording of Conversations

Mo electronic recording of any conversation between bargaining unit employees and supervisors may be
made without mutual consent. If an electronic recording is made, both pariies are entitled to a copy of such
recording. Nothing in this provision will interfere with the Agency’s internal law enforcement, security

procedures and/or interfere with the Agency's right to discipline employees.



Article 3
Temporary, Probationary, Part-Time
and Seazonal Employecs

Section 1--Temporary Employees

Temporary employees may be separated at any time upon notice in writing from the Agency. When it is
determined that a temporary employes is to be separated without cause, where practicable, the employee
will normally be given one (1) week notice,

Section 2--Probationary Employees

A. The Employer agrees to provide probationary employees with the opportunity to develop and
to demenstrate their proficiency.

B. During the probationary period, the employees' conduct and performance in the actual duties of
their positions may be observed, their pre-cinployment background investigated, and they may be
separated from the service for such cause.

C. Probatienary employees will be given ongoing counseling about their conduct and pu:rfomanna
and their standing through completion of their probationary period.

D, It is management's intent that, when a probationary employee is to be separated, the employee
will ordinarily be given advance notice of termination, when practicable, or such notice as the
remaining probationary period permits.

Section 3—-Part-Time Employess

A. Ifa full-time employee wishes to convert to part-time, he/she shall make a request to his‘her
supervisor. The Employer will give good faith consideration 1o the employee's request based on
the employee's circumstances and the needs of the organization.

B. Employees who accept or convert to part-time positions have no guarantee that they will
subsequently be converted to full-time employment, but the Employer agrees to consider the
cmployes's request based on the employee's circumstances and the needs of the organization.
Management will give first consideration, to converting existing part-time employees to full time
status before secking an outside hire for substantially the same job duties, where workload and
staffing considerations permit,

C. The Employer will advise the employee of the effects of change to part-time employment and,
in case of change in grade, the salary of the part-time appointment.

D. Requests for changes to part-time and full-time employment can be made in writing,

E. Anemployes who is denied a conversion from full-time to part-time or viee versa shall be
notified of the reasons in writing, if the employee requests it in writing,

F. The Employer agrees to establish regular tours of duty for part-time permanent appointees
which are consistent with appropriate law, rules and regulations. Tours of duty for part-time
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employees will be established or chanped by Standard Form 52, Tours of duty determine the
employee's eligibility for pay on holidays as well as other benefits and entitlements under law.

(. The Employer recognizes that part-time employment may be particularly appropriate for
certain classes of employees; c.g.,

. Individuals seeking gradual transition into retiroment or another canser;

2. Individuals who for health, family, education, or other personal reasons require &
reduced workweel.

H. Asa general rule a full-time employee will not normally be required to accept part-time
employment as a condition of continued employment.

I. Management will give consideration to an employee's request for temporary adjustment of a
part-time work schedule because of personal hardship or to permit participation in management
approved details, other assignments or training, if operating conditions permit.

Section 4--Furlough and Recall Procedures
Employees serving in appointments which are subject to furlough must each be furloughed for a

minimum of two pay periods based on employment contract. Beyond that, furlough and recall of seasonal
employees will be accomplished in the following manner.

Furlough

A. The Employer shall canvass and furlough first those seasonal employees of the installation
who volunteer to be furloughed. If more employees wish to be furloughed than is necessary, the
‘employees with the earliest service computation date will be placed on furlough.

B. Furlough those scasonal employees with the most recent service computation dates first.

C. In cases of ties on any roster, the choice shall be determined by lot drawn in the presence of a
Union designated observer,

Recall

A. Seasonal employees will be recalled first, based on the earliest service computation dates.

B. In case of ties on any roster, the choice will be determined by lot drawn in the presence of a
Union designated obscrver.

Motices

A. Notice of recall shall be given to emmployees at the earliest feasible date, but not less than ten
{10) workdays before the effective date of the action.

B. The Employer will attempt to give employees at least 10 days advance notice of furlough.
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Section 5—Job Sharing/Splitting

A. Purpose

Job sharing/job splitting provides employees with considerable work scheduling flexibility
beyond normal part-time work. It is expected to open opportunities for increased pari-time work
and provide humanitarian assistance to cmplovees with special spousal care, child care, elder
care, or other special needs.

Job sharing/job splitting is limited to two employees in & team. The job sharers are expected to
seck management assistance and approval in drawing up the job share plan so that the work will
be properly divided,

In the administration and application of the article, all part-time employces shall be treated fairly
and equitably in all aspects of personnel management consistent with law, government-wide rule
or regulation and this agreement.

B. Definitions

Job sharing is a form of part-lime employment in which the tours of duty of two employess are
arranged in such a way as to cover a single full-time position.

Job splitting is a form of job sharing where the dutics and functions of one full-time position are
splif to create two new positions, each staffed by a part-time employee,

. Status

Although they share the duties of a full-time position, job sharers are considered to be individual
part-time employees for purposes of appointment, tour of duty, pay, classification, leave,
holidays, benefits, position change, service credit, record keeping, reduction in force, adverse
actions, grievances and personnel ceiling. Should & scheduling problem arise, the parties will
meet in an attempt to resolve the issues before taking further action,

I, Tour of Thity
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Each employee to the maximum extent feasible shall be informed of his'her regularly scheduled
work hours, Management will make every reasonable effort to avoid scheduling additional hours
not contiguous with the established tour of duty. If management schedules noncontiguous hours,
it will provide an explanation in writing justifying the need to work nonconsecutive hours. The
Employer agrees that the statutory, regulatory and contractual provisions shall apply in any
situation in which overtime may be worked.

E. Flexibility

Job sharing can provide the agency and the employees with considerable work scheduling
flexibility. Work disruptions which tend 1o occur when employees are on extended leave can be
reduced through job sharing.

Ome job sharer might be ofF for three weeks, but the other would still be on duty and could work
additiona] hours to cover the full schedule in accordance with laws, guv:mmmt—*mda regulations

and this agreement.
F. Job Classification

Job sharers will share identical position descriptions since they are sharing one full-time position.
Job splitters may have different position descriptions and career ladders. Job splitting will not be
used to reduce the grade(s) of any current positions nor will it be used to compromise any current

career ladders,

G. Leava

A regularly scheduled part-time employee with less than 3 years of service eams | howr of annual
leave for each 20 hours in a pay status. With 3 but less than 15 years of service, the employes
eams 1 hour of annual leave for each 13 hours in pay status; with 15 or more years of service, |
hour for sach 10 hours in pay status. Hours in pay status include straight-time and overtime hours
up to a total of the Agency's basic working hours in a pay period (normally 80 hours). Leave is
for absence during the hours the employee is scheduled to work. A part-time employee
is eligible for all other leave categories ¢.g., absence without leave, funeral leave or excused
absences on the same basis as a full-time employee. :

H. Holidays

If a holiday falls on a day a part-time employee is scheduled to work and the employee does not
work, the employee is paid for the number of hours scheduled for that day, [f the part-time
employee works during his or her scheduled hours on a holiday, the employee is entitled to
holiday premium pay only for those hours scheduled.

I. Health Insurancse

A part-time employee is eligible to participate in the Federal Employees Health Benefits program.
The coverage provided for a part-time and full-time employee is the same but the cost to a
part-time employee is greater based on law and government-wide regulations.
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1. Position Change

A part-time employee is covered by an agency's merit promotion program and should be
reassigned, detailed or promaoted in accordance with such programs in the same way and under
the same circumstances as other career or career-conditional employees, Movement from a
part-time to & full-time position is not subject to competition unless required by the procedures in
law, government-wide regulations and this agreement govemning promotion and internal
placement.

K. Adverse Actions/'Grievances

A pari-time employee has the same protection as a full time employee in the event of adverse
actions such as suspensions, removals, furloughs and reduction in grade or pay.

L.. Reduction in Force

In a RIF, part-time employees are placed in a separate competitive level from comparable
full-time employees. When released from competitive level, a pari-time employee can compete
only for other part-time jobs. Similarly a full-time employee has assignment rights only to a
full-time position and cannot displace a part-time employee.

M. Merit Promotion

A job sharing team may apply for a full time bargaining unit pesition under agency merit
promotion programs but the qualifications of each job sharer should be evaluated individually. 1f
both job sharers are among the best qualified, they should be referred as a team to the selecting
official. A job sharer may also apply individually for promotion 1o a part-time or full-time
position. In the latter case, the job sharer would have to agree to a full-time work schedule if
sclected for the position.

N. Pay and Classification

Principles and procedures apply equally to full-time and part-time positions. The grade levelofa
position is determined by the level of difficulty of work; an employee's work schedule should
have no effect on the proper classification of & position.

0, Other Provisions

1. If an employee is engaged in part-time work and the Employer deems that it is
necessary to convert the individual to full-time work, to the maximum exient feasible, it
shall give the employec at least two weeks notice prior to the start of the effected
administrative work week. The employee will be given an opportunity to explain how
such action may cause undus hardship. The Employer on presentation of a reasonable
explanation showing the undue hardship will then make every reasonable attempt to
alleviate the situation and to find other ways to accomplish the work. The Employer will
afford the employee a written explanation of the reason for change to a full-time position
for any period of time exceeding two full pay periods,

2. The employment of an individual in a part-time position or a seasonal position shall
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not be a basis for exclusion from participation in a job sharing/job splitting program.

3. Those individuals currently engaged in & de facto job sharing arrangement shall be
covered under this article. ;

4. Mo employee shall be barred from job sharing on the basis of age, race, marital status
or other relationship, Union activity, gender or religion.

5. In the event that one of the employees participating in a job sharing ammangement
leaves job sharing for any reason, then the Employer shall make every reasonable effort

to assist the employee in locating a new job sharing partner,

6. Employces currently employed in a part-time position and covered by the same
position description may request the opportunity to enter into a job sharing arrangement
consistent with the terms of this article.

7. The Employer agrees that the entry into job sharing is a strictly voluntary action
initiated by the employee's express request and without any form of coercion by the

Employer.

8. In the event that one of the job sharingfjob splitting participants leaves, the Employer
will assist the remaining partner in finding another partner, and will give them a
reasonable amount of time to find another partner if management concludes that the
needs of the position requires full-time staffing. It is understood that during that period,
the employee may be required to increase his'her tour of duty depending upon the needs
of the organization and the terms of their job sharing/job splitiing agreement.

9. If job splitting is implemented, any changes in employees’ working conditions not
otherwise covered by this article will be handled in accordance with this Agreement and

5US.C.7L.

10. Employees who enter into job sharing have no guarantee that they will subsequently
be converted to full-time or regular part-time employment, but the Employer agrees to
consider the employee's request based on the employee's circumstances and the necds of
the organization. An employes who is denied conversion shall be notified in writing of

the reasons, upon request.

11. Participation in any experiments will not automatically preclude participation in job
sharing.

12, The Employer agrees that each member of the job sharing/job splitting team will be

provided adequate workspace and will make reasonable efforts to provide in-office
security to protect employee's personal belongings. .
13. It is understood that job-sharingfjob splitting is not intended to require employees to
perform job duties when they are not in duty status. Therefore, every effort will be made
to minimize the need for communications with employees while not on duty.

15



14. Leave requml; by employees in a job sharing situation shall be approved or denied in
accordance with this agreement. Leave will not be denied solely on the basis of
participation in a job share situation.

15. The Union is not precluded from conducting job sharefjob splitting surveys which
will be mailed to job sharefjob splitting participants.

16. In order to assist potential job sharers, INDE agrees to publicize potential job share
needs in the same mammer INDE publicizes leave sharing.

17. Where an employes requests to work part-time and job sharing/job splitting is being
considered, INDE will grant reasonable amounts of duty ime for employees (o speak
with/to each other about the possibility of job sharing/fjob splitting, drafting and revising
their proposals, complefing the surveys, discussions with the Employer and the Union
ahaut job sharingjob splitting and their proposals,

18. INDE will give bona-fide consideration to employees requesting reassignment from
a non-job sharing position to a job sharing position and from a job sharing position to
another job sharing position. Provided the request is made in writing, an employee
whose request is denied shall be notified of the reasons in writing upon request.

19. Awards for job sharers will be consisient with this Agrecment.

20. Potential job-sharing/job splitting participants shall submit a written proposal to their
immediate supervisor. Potential participants will receive a wnitten response from
management within a reasonable amount of time (normally within 10 work days) of
submitting their written proposal informing them of acceptance or rejection of their job
sharing/job splitting proposal. If rejected, the reasons will be stated, The participants
may revise their written proposal to accommodate the reasons given for rejection and
resubmit it for another decision,

21. The Employer will give good faith consideration Lo the employees' initial requests
and requests for continuing participation in job sharingfjob splitting based on employee
circumstances and needs of the organization.

22, ¥ at any time the Union or the Employer belicves that there is a problem with the
plan, either party may submit to the other party an outline of the situation. Both parties
will make a good-faith effort fo resalve any problems or misunderstandings

expediticusly.

23. The parties to this Agreement recognize that certain positions may involve those that
are traditionnlly career-ladder. In these positions, employees entering into a job-sharing
arrangement must be at the journeyperson grade. In those situations where employees are
not in a career-ladder, job sharers must be at the same grade.

24. Performance appraisals for the part-time employees, including job sharing/job
splitting, will be handled in accordance with this Agreement. Throughout the tenure in a
part-time position the employee's appraisal will not reflect the performance of the job

16



share partner,

25, Job sharing/splitting will not be used for the purpose of reducing FTE's.

17



Article 4
Negotiations During the Term of the Agreement

Section 1-General

A. FEither party may propose changes in conditions of employment during the life of the
Apreement which are not already covered by the Agreement, amendments, memoranda of
understanding or memoranda of agreement,

B. The parties will provide reasonable advance written nolice subject to bargaining under 5 USC
71 and appropriate Executive Orders. This notice will include a description of the change, an
explanation of how this change will be implemented, an explanation of why the proposed change
is necessary and proposed implementation date. Upon notice from the initiating party of a
propased change, the responding party will notify the designated representative of its desire to
negotiate on the change with the timeframe set forth herein.

C. The Parties agrec to make a good faith effort to submit written proposals, in part or in whole,
after any briefing and prior to arriving at the bargaining site. Bargaining will begin as soon as
possible and not later than the timeframe set forth herein. Al issues not resolved may be referred
to the Federal Mediation and Conciliation Service for mediation and/or the Federal Services
Impasses Panel for resolution under its rulas.

The parties recognize that the timeframes set in this agrecment to initiate bargaining are based
upon normal circumstances and may occasionally need {o be shortened to meet compelling
operational needs. The parties agree not to set arificial deadlines for implementing changes in
order to circumvent the normal timeframes.

Saction 2—-Procedures

A. The initiating parties designated official will provide the responding parties designee with
timely written notice of the proposed change affecting conditions of employment.

B. If either party desires to negotiate on the proposed change, it must request bargaining within
ten (10) workdays after the date of receipt of the notice of change. If the request is madc by
mail, it must be post-marked before the expiration of the ten (10) workday period.

C. Bargaining will begin no later than thirty (30) calendar days after the date of receipt of the
notice of change and subject to the ground rules in Section 3.. Should the partics decide to use
interest-based bargaining techniques for any bargaining, training for participants will be arranged
at AgCnCY expense,

Section 3 — Ground Rules
The following ground rules apply to all mid-term bargaining entered into as a result of changes initiated
by either Party and any corresponding obligation to bargain over such changes under 5 USC Chapter 71.

These ground rules are intended to supplement the procedure set forth in this Article and may only be
changed by mutual consent.
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A.  Megotiating Teams:
The negotiating teams shall consist of up to 3 persons on each side during the entire negotiating

Process.

1. Observers will not be permitted unless modified by Section L of this agreement.

2. The parties agree that subject matter experts may be necessary. Each party has the
right to present a subject matter expert with 3 days advanced notice,

B. Chief Negotiator:
The Chief Negotiator for each team will be the principal spokesperson for their team. The Chief
Negotiator is the only individual authorized to make binding decisions on lenguage. Each
person has the right to speak in turn. Only one person will speak at a time. When known in
advance that a Chief Negotiator, or team member will be absent for any session, the Chisf
Negotiator will appoint an alternate for that session. An alternate Chief Negotiator is authorized

to make binding decisions on contract lenguage.

C. Official Time:
Official time for writing proposals will be approved in accordance with Article 33 of the

collective bargaining agreement. The number of employees for whom official time is authorized
will not exceed the number of individuals designated as representatives of the Employer. Official
time for negotiations will be approved in accordance with 5 USC 713 1.

D. General Negotiation Procedures: _
1. The moving party {party requesting negotiations), will initiate negotiations by
submitting proposals within 5 days of the notice of change and prior to the beginning of
bargaining. Negotiations will not be held on Federal holidays. The initial proposals
shall be emailed to the Park Administrative Officer, in Microsoft Word format (.doc or
in format as might be in current use for editing purposes).

2. MNepotiations will start on & mutually agreed upon day, within the time frame as
established in Section 2 C of this article and shall continue on mutually agreed upon
dates by the parties. The length of the meal break will be determined by mutual consent;

however, any meal break will not exceed 1 hour in duration.

3. The parties agree that face to face negotiations is the preferred process, howcever, it may
become necessary to exchange proposals by telephone, email, fax or any combination of
these technologies.

4. No new proposals will be brought up by either side after proposals are exchanged unless
by mutual agreement. Proposals shall be discussed in whatever order facilitates the

bargaining process.

5. When agreement is reached on a proposal, the Chief Negotiator for each team will initial
and date the completed language on both the Employer’s copy and the Union's copy.
This does not preclude further discussion of the proposal if negotiating another proposal
has an impact on the proposal that was signed. Once the Parties agrec to language, the
Chicf Negotiators will execute the completed agreement in the form of a Memorandum
of Understanding/A greement.

E. Recesses, Caucuses and Rescheduling:
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1. Either team may call caucus at any time. Since neither team will want to discuss
proposals or counter proposals or bargaining positions in the presence of the other team,
the team requesting caucus will adjoumn to caucus area or caucus in the room where
nepotiations are being held provided the non-caucusing team leaves the room. Caucuses
will nnnmﬂy be limited to fifteen (15) minutes or less. If more time is needed to
resolve an issue, the Chief Negotiator for ﬂm team in caucus will explain the delay to the
other team’s Chiel negotiator,

2. Either party may reschedule a negotiating session with as much advance notice to the
ather team as possible,

3 Requests for recesses are subject to mutual consent.

F. Locations
MNegotiations will be held in a suitable meeting room provided by the Employer at a mutually
agreed upon site.

1. The Employer will make available for use during negotiating scssions, & caucus space,
in close proximity to the negotiations site, customary and routine office equipment,
supplics and services, including bul not limited to a computer with internet access,
telephone, desks and or tables and chairs, office supplies and access to a least one
printer, one photocopier and one fax machine. This does not include handheld devices
such as cell phones or blackberries.

G, Information Requests
1. Relevant information requests will be provided pursuant to 5 USC 7114,

H. Mediation and Impasse:

. If negotiations are unsuccessful, assistance will be requested from the Federal Mediation
and Conciliation Service. If mediation efforts fail, all remaining issues will be referred
to the Federal Services Impasses Panel.

2. When both parties have in good faith considered cach other’s proposals and
counterproposals on a specific subject and cannot reach an agreement, that subject may
be set aside for fiture consideration, or may be declarad to be at impasse by either party,
and the services of a mediator may be requested through the Federal Mediation &
Conciliation Service. The services of a mediator will not be requested until negotiations
on all set-aside arficles have been attempted.

3. Should the efforts of the mediator fail to resolve the impasse, and the mediator declares
an impasse, either party may petition the Federal Service Impasses Panel (FSIP) within
fifteen (15) days of the mediator’s declaration.

4. lssues at impasse may be brought back into discussion prior to requesting mediation
only when mutually agreed to by bath parties.

I.  Record of Meetings

No official record of negotiations will be maintained except for necessary records of actual time
in negotiations. This does not preclude cither party from keeping their own respective notes of
the negotiations.

J. Review/Preparation of Apreement

a. Any agreement signed by the parties is final and binding subject to the provision
of 5 USC 71 14{c) 1).
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K. Time Limits:

All the time limits stated in these ground rules may be extended by mutual consent of the
Parties.

L. Additional Ground Rules:

Additional ground rules or modification 1o the present ground rules may be instituted by mutuoal
agreement.

Section 4 — Waivers
Nothing in this Agreement shall be deemed to waive either Party®s statutory rights unless such waiver is

clear and unmistakable,
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Article 5
Dues Withholding

Section 1--Payroll Deductions

Any bargaining unit employes(s) may have regular and periodic ducs, fees and assessments withheld
through payroll deductions if the employee voluntarily completes SF-1187, Request and

Authorization for Voluntary Allotment of Compensation for Payment of Employee Organization Dues, or
its equivalent and has sufficient compensation to cover the amount of the allotment. Withholdings shall
include the regular periodic amounts required to maintain the employee as a member in good standing,
but shall not include initiation fees, special azsessments, back dues, fines or similar items,

Section 2--Union Responsibilities

A. The Union will undertake to inform members of the voluntary nature of dues withholding
and of the conditions governing a member's cancellation of dues withholding,

B. The Union will forwerd any SF-1187, or its equivalent, timely and any SF-1188 or
equivalent memorandum, within 5 calendar days to the servicing human resources office (SHRO)
when such forms or equivalent memorandums are submitted to the Union.

C. The Union will inform the SHRO of the name of any participating employee on dues check
off who has been expelled or ceases to be a member in good standing of the Union as soon as
possible. ;

D.  The Union agress to inform the SHRO of changes in the following:

I.  The title and address of the individual local Union official responsible for certifying
on each employee's authorization form the amount of dues to be withheld.

2. The title and address and/or payee of the individual local Union official to whom
. remittances are to be made.

3. Any changes in the amount of dues. The amount of dues shall remain unchanged .
until the union certifies to the SHRO that the amount of dues has changed for a particular
member or members, showing the spegific amount of the new deduction. Such changes
shall not be made more frequently than every twelve months, measured from the date of
the first change made by the Union. Notification of dues changes must be received by the
SHRO two pay periods prior to the pay period for which the change is effective.

E. The Union will purchasc and distribute SF-1187s or their equivalent which includes the
following language:

Dues withholding may be revoked by submitting an SF-1 188 or its equivalent within a 30
calendar day period prior to the anniversary date of signing the SF-1187 or its equivalent, and
thereafter within 30 days prior to August 1.
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Section 3-Management Responsibilities
It is the responsibility of management to:

A. Process voluntary allotments of dues in accordance with this article. Dues changes and

SF-1187s or equivalent forms will be processed on a timely basis. Input exceptions
will be corrected and re-input at the carlicst practiceble time with an immediate notice to the

Union if there is any problem.
B. Withhold employee dues on a biweckly basis.

C. Timely remit to the Union dues withheld as soon as possible after each pay period for which
deductions are made, and will include, together with the name of each unit employee for whom a

deduction is made during that pay period and the amount withheld,

D. Upon request from an employee, fumish and process SF-1188s in accordance with the terms
and conditions specified on SF-1187s or equivalent forms and this agreement.

E. The Employer will forward to the designated Unjon representative(s) copies of SF-1187 and
SF-1188 forms received directly from members, upon receipt.

Section 4--Procedures

The Employer will deduct union dues by payrofl allotment from any bargaining unit employee who signs
a voluntary dues authorization SF-1187, until that authorization is revoked (SF-1188), as per section 2.C,

2E and 5.B of this article.
Section 5--Effective Dates

Effective dates for dues withholding actions will be as follows:

Action Effective Dates

A. Starting dues withholding Beginning of the second full pay period after an SF-1187
is received in the central payroll office.

An employee cannot revoke his‘her allotment for union
dues for one fuil year after initial membership in the
union. Thergafter it can be revoked within 30 calendar
days prior to August I. Any revocation will be effective
two full pay periods after reccipt in the central payroll
office and no earlier than Avgust 1.

B. Revocation by employee

C. Termmation due to loss of Beginning of the second full pay period after receipt in
Membership in good standing the central payroll office.
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D. Termination due to Beginning of the second full pay period after receipt in
scparation or movement the central payroll office,

outside unit of recognition,

except details and noncompetitive

temparary promaotions.

E. Changes in dues amounis. Second full pay period after notice of the change is
received in the central payroll office, unless a later date
is specified by the Union,

F. Transmittal of remittance MNormally, ten (10) working days from payday.

checks to Union.

Section 6 — Dues withholding

If the Employer removed an employee from dues withholding based on a contention that employees
position is outside the Bargaining Unit, and the FLRA determines the employec's position is properly
incleded in the Unit, the Agency will promptly reinstate the employee’s dues withholding authorization
and reimburse the union for all lost dues. Pursuant to comptroller General's decision, the Agency will
seek to recover the amount of the dues from the employee, incrementally as appropriate.

Section 7 — Reinstatement of Separated Employee

If an cmployee who has been separated by the Agency is reinstated by an arbitrator, the Merit Systems
Protection Board (MSPB), the Equal Employment Opportunity Commission {(EEOC), or a court of
competent authority, the union will be afforded an opportunity to meet with that employee during his or
her first week of reinsiatement. At the election of the employee, withholding of dues will resume
effective the pay period following receipt of the SF 1187 in the payroll office.
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Article 6
Duration of Agreement

Section 1--Effective Date

The contract will take effect on the 315t day after the signing of the agreement, unless disapproved by the
Director of Personnel, U.S. Department of Interior or a failure to ratify the agreement by the bargaining

umnit,

Section 2--Duration of Agreement

This Agreement will remain in full force and effect for 3 years from its effective date and automatically

renew itself from year to year thereafter on the anniversary date, and each anniversary date thereafter,
unless during the period from one hundred and five to sixty calendar days prior to such date, either party
gives written notice of its desire to renegotiale or terminate this agreement. The notice must be
acknowledged by the other party promptly upon receipt. The party requesting the renegotiation will
initiate it by submitting its proposals to the other party. Negotiations shall begin at a mutually agreeable
time within sixty (60) calendar days of the initial submission of proposals. These time limits may be

changed for a particular negotiation by mutual consent.

Section 3—-Reopener

Negotiations during the term of this Agreement to add to, amend or modify this Agreement may be
conducted only by mutual consent of the parties
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Article 7
Dfficial Travel

Section |-Compensation and Travel

To the maximum extent practicable, time spent in travel status away from the employee's official duty
station should be scheduled by the Employer within the riormal working hours. Where it is necessary that
travel be performed during non-duty hours, the employee will be paid overtime in accordance with 5 USC
or the Fair Labor Standard Act, if applicable, when such travel constitules hours of work under these laws
and regulations. If such travel constitutes hours of work, the Ernplnyer will consider an employee's
request for mmpanmtmy time in lieu of overtime.

Section 2--Change from Per Diem Allowance to Actual and Necessary Subsistence Expenses

A, Advance Authorization. An employee scheduled (o travel in an area for which a per diem
allowance is prescribed, may request advance authorization for travel on the basis of actual and
necessary subsistence expenscs. Any such request will normalty be approved when the
supporting justification showing the unuseal and exceptional circumstances for the request mest
Agency-wide guidelines. Any travel claim for actual expenses will contain an itemization of
meal and miscellaneous expenses in addition to a lodging receipt.

B. Post Approval. Reimbursement for actual and necessary subsistence expenses allowable
under law and/or rules and regulations issued above the Employer will normally be authorized on
a post dpproval basis if the employee can justify that prudent expenses required by the ordered
travel exceed (as defined by Agency-wide guidelines) the prescribed per diem rate. This
provision applies only to travel involving assignments of 30 calendar days or less.

Section 3--Continuation of Approved Travel Expenses

Employees who are unable to arrive at, or refurn from their destination during regular duty hours will be
reimbursed for authorized travel expenses provided said inability fo arrive or retum is due o arduous
travel conditions beyond the employee's control resulting from natural calamity, unavailability of
transportation, or severe weather.

Section 4-—-Advancement of Expenses

Employees required to travel shall have the option of requesting a travel advance. Such requests shall be
filed by the employee as soon as possible and processed by the Employer as expeditiously as possible.
MNormally the Employer will not require an employee to travel overnight prior to receiving a travel
advance. For employees who have a government issved travel charge card {or who have been offered and
declined a government issued travel charge card), the travel advance is limited to the M&IE rate
applicable to the travel destination for the authorized period of travel. The Employer shall process all
claims for travel expenses as expeditiously as possible, If an employee should not have adequate funds,
the Employver will make every effort to make altwnatlw arrangements, consistent with agency policy and
regulations applicable to such situations.

Section 5-Use of Privately Owned Vehicles/Government Fumished Vehicles
Bargaining unit employees will not be required to use privately owned vehicles, unless such use is made
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a condition of employment. If the Employer decides to make use of privately owned vehicles a condition
of employment, the Employer will notify the Union and meet its obligation to bargain under 5 L1.5.C. 71.

A. Reasonable periods of tine spent by a traveling employee during regular duty hours to make
emergency repairs to or refueling of vehicles used to eonduct government business will be

considerad duty time.

B. In situstions where a traveling employee is required to pick up or retum a
government-furnished vehicle from a motor pool, without first checking in and/or cut of the
permanent duty station, the employee will not ordinarily be expected to leave from home earler
than the same hour he/she would leave 1o report to their normal duty station, or, upon return, to
return home later that the same hour so that he/she would ordinarily arrive had he/she worked at

their normal duty stalion.

. When an employes uses a privately owned vehicle (FOV) instead of an available
government-furnished vehicle (GFV), mileags will be paid at the reduced rate consistent
with GSA regulations.

D. In all other cases, mileage for the use of the POV will be compensated at the maximum rate
permiited by GSA; if it is the most advantageous method of transportation, the mileage for the -
use of the POV will be compensated at the maximum rate permissible.

E. The Employer will not require employees to drive or ride in unsafe vehicles. When an
employee is assigned a GFV that is not functioning or equipped properly, the employee shall
report the situation to the supervisor or to the GSA official, whichever is appropriate.

Section 6-—Document and Property Loss/Theft

An employee is accountable for govemment documents or property in their possession and/or custody.
Employees exercising reasonable care will not be held responsible for documents or property (other than
cash) which is lost, stolen or damaged while in their possession. Determinations will be made on a case
by case basis. Any determination that an employee is responsible for lost, stolen or damaged property
(including cash) may be challenged through the negotiated grievance procedure.

Section 7--Protective Assistance

The Employer recognizes that some travel job assignments present a threat to the personal safety of
employees. When such circumstances are brought to the attention of the supervisor by employees or the
Union, appropriate measures will be taken to assure the safety of the employee.

The parties agree to jointly review existing protective procedures from time to time to assure that
employees receive the maximum feasible protection from such dangers,

Section B--Return to Duty Station

An employee on a long-term assignment may be authorized occasional retum frips fo his permanent duty
station at government expense on non-workdays. Approval for such return trips are at the administrative
discretion of the suthorizing official (55 CG 1291) and may be authorized in accordance with published
GSA regulations.
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Article 8
Health and Safety

Section |--General

A. The Employer shall provide a safe and healthy work environment in accordance with
Executive Order 12196 and the Depantment of Labor implementing regulations.

B. The Employer and the Union agree to cooperate in a continuing effort to avoid and reduce the
possibility of and/or eliminate accidents, injuries and health hazards in all areas under the

Employer's control.
The Employer will annually provide all incident and accident figures required by DOI and OSHA

to the park Health and Safety committee. These figures will be provided at the Park level and
will identify divisions and buildings to the extent available.

C. The Employer must comply with published occupational safety, health and fire standards
applicable to the park.

Section 2—-Health and Safety Committee

A, The park Health and Safety Committee will continue. The Union will designate a
representative for the Committes or an alternate if the designated Union representative 15 absent.

B. The Health and Safely committee will meet monthly.
C, All committee functions will be performed on paid time not charged to leave,

. In accordance with applicable laws and regulations, the Employer will provide available
information to the committee which is necessary to its duties upon request.

E. The Committee will be responsible for carrying out the following functions:

|. Conducting inspections of Division work spaces. The Union will be notified of the
inspections in advance.

2. Preparing reports regarding inspection findings to the appropriate management official,

3. Participating, as appropriate, in inspections of the park conducted by governmental
authorities other than park management (OSHA, the City of Philadelphia, etc.). The
Union will be notified of these inspections as far in advance as possible.

4. Receiving employce reports of unsafe or unhealthy conditions. Bmployees may
submit such reports to either the Union or management representative. When such a
report is received, the Committes will attempt to verify the facts and submit a report to
the official in charge of the installation for a determination of appropriate action. This
does not preclude immediate action for emergencies. The Union does not waive its rights
to notice and the opportunity to bargain on changes. The partics may seek assistance
from outside parties with special expertise.
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5. Monitoring of abatement plans needed to correct conditions.
6. Referring matters to other authorities as appropriate.

7. Receiving copies of any written response by an Agency official in response to an
employee report of an unsafe or unhealthful conditicn.

s, Monitoring preventative maintenance plans for humidifier maintenance, air
eonditioning or other HVYAC system components.

9. Receiving all reports of security incidents involving threats to employees, their
offices and property. Such reports may be sanitized as appropriate.

F. If the Health and Safety Committee should propose or recommend any change in personnel
policy, practice or working conditions, the Union will be notified in advance as required by 5

Usc 71.
Section 3--Abatement of Unsafe and Unhealthy Working Conditions

A. The Employer shall make every reasonable effort to prompliy abate unsafe or unhealthy
working conditions.

B. [f there is a dangerous, unhealthful or potentially dangerous or unhealthful situation in any
location, the first concern is for the employees and the public. Should it become necessary to
evacuats a building, management will take precautions to guarantee the safety of employees and
visitors, The Union will be notified in cases where an actual health and/or safety situation
ocewred. The Health and Safety Committee will be notified of the emergency at their next

monthly meeting.

C. An abatement plan will be prepared if the abatement of a polential hazard becomies necessary
and is not possible within 30 calendar days. Such plan shall contain an explanation of the
circumstances of the delay in abatement, a proposed timetable for the abatement, and a summary
of steps being taken in the interim to protect employees from being injured as a result of the
unsafe or unhealthy working conditions.

D. The Union President will be kept informed of the removal progress and asbestos testing at the
park. :

Section 4--Training
‘The Employer will provide employees with the appropriate orientation and/or training that the Employer

deems necessary to perform their jobs safely. Such training shall include the location of first aid kits and
fire extinguishers for the buildings in which they work instructions in the proper work methods to be used

and proper use of required equipment.
Section 5--Identification of Local Health Service Needs

A. The Employer and the Union recognize the need and agree to cooperate in identification of
local health service needs, such as emergency treatment of illness or injury on the job, periodic
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testing for early detection of chronic diseases or disorders, immunization programs, periodic
medical examination programs and health education.

B. The Employer will, at 2 minimum, provide emergency ireatment for on the job injuries and an
annual health screening by the Public Health Service.

The Employer will try to locate no cost local medical providers for services such as cholesterol,
blood pressure and dental screenings, mammograms, etc. and will make such information
available to employees. The Employer will also provide physician-recommended flu shots within
the scope of the Public Health Service, Federal Employee Occupational Health Unit. The
Employer will continue to participate in the Federal Employee Occupational Health Unit,
currently located at the Customs House,

A reasonable amount of administrative leave will be granted to employees who avail themselves
of these services.

C. The Employer will take appropriate precautions against the spread of infectious disease. Such
precautions will include, but are not limited to supplying industrial type liquid soap dispensers
and paper towels in bathroom and kitchen arcas,

Section b--Inspections

The Employer shall:

A, Assure that a designated Linion representative accompsnies all formal inspections of agency
wiork places.

B. Assure prompt response to employes reports of hazardous conditions.
C. Inspect each work site facility at least annually.

D. The Health and Safety Committee is authorized to review all inspection forms and to
recommend additional abatement/improvement measures {o be taken.

E. The Health and Safety Committee may recommend procedures to cover issues such as bomb threats,
eommunity violence, temperature conditions, conditions of evacuation, procedures for hazardous weather
and similar health and safety problems.

Section 7-Temperature Conditions

The parties recognize that temperature and humidity conditions in work areas can have a direct bearing on
employees' health. The parties agree that the problem of temperature extremes, either hot or cold, and
appropriate measupes to reduce the risk of exposed employecs are appropriate matters for referral to |~
Health and Safety Committee.

The Employer will permit liberal leave or move employees who may be adversely affected (for example,

an employce with a medical condition such as asthma made worse by heat and/or humidity) by
temperature and humidity in work arcas to other work locations.

20



Section 8—Reporting Unsafe Conditions

The Employer shall assure that no employee is subject to restraint, interference, coercion, discrimination,
or reprisal for filing a report of an unsafe or unhealthy working condition.

Section 9--Hazardous Materials (HAZMAT)

A, All construction and/or space modification contracts and/or work orders will include review
and testing for HAZMAT, where appropriate. If HAZMATS are present, the Employer wiil

" require their proper containment or removal. The Union will be notified in advance, if at all

&

possible, All abatement and containment procedures will conform to OSHA standards.

B. The park will follow integrated pest management procedures in the application of insecticides
and other like chemicals. To the extent that the Employer has control, there will be no application
of insecticides and other like chemicals indoors during working hours.

Section 10--Onsite Security

A. The Employer will make reasonable efforts to protect employees from abusive and
threatening visitors and wall take all reasonable precautions to ensure such protection,

B. The Employer will provide adequate Onsite security to ensure employee safety.
C. All phones will be labeled with appropriate emergency numbers,

Section 1 1—-Emergency Preparedness

A. Each facility shall have an emergency preparedness plan. This plan will show the chain of
command and cover employee procedures in the event of fire, carthquake, bomb threat, tormade,
flood, or similar emergency. Evacuation drills will be conducted at least semi-annually.

B. The Employer agrees to make reasonable efforts to assure that cach installation has adequate
personnel available to administer cardio-pulmonary resuseitation (CPR).

1. The Employer will provide CPR shields and masks for CPR volunteers.

2. Training for CPR certification and/or recertification will be at no cost to the
volunteer.

C. The Employer agrees that the first concern when an employee is injured on the job is to make
certain that he/she gets prompt emergency medical aid. Doubts over whether medical attention is

necessary will be resolved in favor of arranging medical aid,
D. When an employee at work needs assistance to get to a medical facility because of sudden

illness or incapacitation, the Employer will arrange for transportation. If a coworker is required
to transport the employee, there will be no charge to leave for the coworker.
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E. The Employer agrees to maintain adequate first aid supplies in all buildings open for visitor
use, office use or employee Incker argas,

Section [2-=5tress

The parties agree that recognizing, minimizing and coping with stress are essential parts of employee
wellness. The Employer will make cvery effort to provide annual training on stress reduction. Employees
who feel they are experiencing harmful levels of job related stress may contact the Employee Assistance

Program.
Section 13-—-Smoking

The Employer will make every effort to provide a no or low cost smoking cessation program available to
each employee who wishes to participate. Employees who wish to stop smoking bat who are unable to
successfully complete a smoking cessation program, or who have quit smoking but are experiencing
related difficulties, may seek additional assistance through the Employee Assistance program. Employee
participation in counseling or cessation programs related to smoking is strictly voluntary.

Section 14--Job Safety Analysis

Any written report will be supplied 1o the Health and Safety Committee.

Section |5-- Computer Operations
A, INDE will make every reasonable effort to provide employees, as appropriate, with
ergonomic workstations. (Ergonomics is the process of adapting products and processes to human
characteristics and capabilities in order (o improve people’s well-being and to optimize
productivity.) Where & workstation contains a VDT, the Employer will make every reasonable

effort to prevent unnecessary and/or otherwise awkward work postures and working movements.
Efforts will be made to enable the employes to vary work posture and movement.

B, Adbatuits tink atig will be jeovide.

C. Employees who operate a VDT will, upon request, be provided with adaptive devices to
prevent repetitive strain injuries.

D. Employees with special needs stemming from factors such as height, weight or disability will
be accommndated on a case-hy-case hasis.

E. VDT users shall be trained on the normal use of VDT's, furniture and associated equipment
and its safe and healthful operation. Employees should report problems such as flickering screens,
unclear sereen images, and adjustments for contrast or brightness are not working, and so on.

F. The Employer will promptly initiate the necessary adjustments, repairs or replacement.

G. Where an employee uses a VDT for at least one econtinuous hour, hefshe shall receive a

5-minute non-VDT work break for every such hour. Such breaks will be in addition to regularly
scheduled rest periods.
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H. The Employer will make every reasonable effort to accommodate pregnant VDT operators,
who request transfer to another function,

Section 16-=Indoor Air Quality

A. The Employer shall provide safe and healthful indoor air quality by conforming to all
applicable laws, guidelines, regulations and/or policies.

B. Ousite investigations/inspections will be conducted when a problem concerning indoor air

quality or building related illness is brought to management's attention. These
investigations/inspections shall meet the criteria of applicable regulations and protocols.

C. Incompliance with engineering standards, INDE shall maintain ventilation efficiency by:
1. ensuring that, as appropriate, outdoor air supply dampers and room venls are open;
2. removing or modifying partitions or obstructions which block fresh air flow;

3. balancing the system to prevent inflow or outflow of contaminated air due to pressure
differentials between rooms.

D, The Employer agrees to eliminate or control all known and potential sources of microbial
contaminants by assessment and appropriate response to all areas where water collection and
leakage has occurred including flocrs, roofs, HVAC cooling coils, drain pans, humidifiers
containing reservolirs of stagnant water, air washers, fan coil units, and filters. Such response will
normally require prompt cleaning and repair of contaminated areas.

E. The Employer will provide alternative work arrangements or liberal leave will be authorized
for employees who may be adversely affected by renovation, painting, carpet laying, pesticide
application, etc. Adequate ventilation will be supplied before, during and after such work is done.

Section 17—Aleohol and Drug Testing

A. Drug Testing at INDE based on current Department of Interior Policy on Drug/Alcohol Free
Workplace and Drug Testing Procedures (Personnel Bulletin 12-10, Drug Free and Alcohol
Free Workplace and Drug Testing Procedures dated September 10, 2012). Individuals may
be selected for testing in one or more of the categories below:

Reasonable suspicion testing

Injury, Iliness, Unsafe, or Unhealthful Practice Testing
Random testing of identified “Testing Designaled Positions"
Applicant Testing

Follow-up Testing

Voluntary Testing

S R

B. Drug and Alcohol Testing under the Department of Transportation (DOT) regulations (49 CFR
382) will be based on the current DOI policy on Drugf/Alcohal Free Workplace and Drug Testing
Procedures,
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C. Procedures for performing urine collection are addressed in the Personnel Bulletin 12-10, Drug
Free and Aleohol Free Workplace and Drug Testing Procedures, dated September 10, 2002, The
Union will be notified in advance if changes to these procedures are proposed. The union retains
its rights to negotiate impact and implementation if any changes to working conditions result.

D. The Employer will provide to the Union the names and work telephone numbers of the
Medical Review Official (MRO), Drug Program Manager, Drug Program Coordinator, Site
Coordinator(s), Specimen Collectors and any other official with responsibility for alcohol and
drug testing of bargaining unit employees at INDE. This list will bz updated as changes occur.

E. A notice summarizing peneral drug testing procedures will be provided to each affected
employee at orfentation when they are hired and at least once a year thereafter. The notice will be
provided in advance to the Union for comment and the first reminder will be issued no later than
60 days after the agreement is signed. A copy of this agreement will be attached to the natice.

F. Several bargaining unit employees in jobs graded under the 5703 standard are the caly
employees determined to be in “Testing Designated Positions™ in the park at this time. These
employees are subject to drug testing under section A, above,

(. Several bargaining unit employees are ruqtﬁmd. to have Commercial Driver’'s Licenses and
identified as being assigned to “Safety Sensitive Positions” under the DOT program. The park
has one motor vehicle which mests the definition of a Commercial Motor Viehicle (CMY),
specifically the trash truck. These identified bargaining unit employees will be subject to alcohel
and drug testing under section B. above,

H. If additional positions are identified by the park under either testing program, the Union will
be notified in advance.

I. Bargaining Unit employees or the Union may appeal the designation of a position as a Testing
Designated Position through the negotiated grievance procedure. (The requirement for a CDL
and required testing is not appealable.)

). Individual notices for employees subject to testing under either program will conform to the
guidelines in the O] manual in item # 1 (370 DM 792,9.7(B)). In addition, appeal procedures
will be included in the notice. Vacancy Announcements or other solicitations for this position
(inchuding details) will state “All applicants tentatively selected for this position will be required
to submit to urinalysis to screen for aleohol and/or illegal drug use prior to appointment or
reassignment.”™

K. Contact information for the Employee Assistance program (EAP) or similar employee
program furnished by the Agency will be made available on park bulletin boards and on the
park’s intranet site. The Union will be notified in advance of proposed drug education activities
for bargaining unit emplovees. Such activities offered during work hours will be on paid time not
charged to leave. Activities offered during non-work hours will be voluntary.

L. All drug testing records for individuals are confidential. Employees will be granted timely
access to any documents or data prepared and/or maintained in connection with drug testing
procedures. The employee will request this information from the Superintendent or their designee
and will make the request in writing,
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- Article 9
Employee Infury, Reasonable Accommuodation and Fitness for Duty

Section 1--Disability Compensation (OWCP)

A. When an employee suffers job-related illness or injury in the performance of duties and reports
it, the supervisor and/or personnel office will counsel the affected employee on the following:

1. His/her right to file for compensation benefits;
2. The types of benefits available; and

3. The procedure for filing claims.

B. An employee who has filed for compensation benefits will be counseled, upon request, by
hisfher supervisor and/or a personnel specialist at any stage in the processing of the case
concerning such options as may be availzble to the employee at that point.

C. An employee with a job-related injury/illness (including conditions aggravated by job-related
factors) may elect to be placed on sick or annual leave instead of leave without pay, pending
approval or disapproval of histher compensation claim. Employees shall have the option of
buying back the leave used and having it reinstated to their account if their claim for

compensation is approved.

D. Where the employee requests and supports the request with appropriate medical information,
the Employer will make a serious effort to assign the employee to dutics consistent with the
employee's medical needs.

Section 2--Reasonable Accommodations for Employees with Disabilities

A. INDE will expeditiously consider requests from employees with disabilities for reasonable
accommadations. INDE will offer reasenable accommodation 1o the known physical or mental
limitations of qualified individuals with a disability, unless the agency can demonstrate that the
accommodation would impose an undue hardship on the operation of [INDE's program as defined
in 29 CFR 1614203,

B. Reasonable accommodation means an adjustment made to a job and/or the work environment
that enables a qualified person with a disability to perform the duties of that position. Individual
accommeodations will be determined on a case-by-case bagis, taking into consideration the
employee's specific disability, existing limitations, the work environment and any undue hardship
impaoscd on the operation of INDE's program as defined above.

C. Should a non-probationary employec become unable to perform the essential functions of his
or her position due to a disability even with reasonable accommaodation, the agency will make
every reasonable effort to reassign the employee when a vacant position is available and the other
conditions in 29 CFR 1614.203(g) are met.

D. Both parties agree that in many cases, changes in the work environment enable persons with
disabilities to more effectively perform their job duties. An employee may be provided assistive
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devices if the Emplover determines that the use of the equipment is necessary (o perform official
duties.

E. For employees with -disahilil:ias, job restructuring is one of the principal means by which some
qualified workers with disabilities can be accommodated. The principal steps in restructuring
jobs are:

1. ldentify which factor, if any, makes a job incompatible with a worker's disability.

2. If a barrier is identified in & nonessential job function, it may be climinated so that the
capabilities of the person may be used to the best advantage.

3. Job restructuring does not alter the essential functions of the job, rather, any changes
made are those which enable the person with a disability to perform those functions.

Section 3--Fitness for Duty Examinations

A. When there are reazonable grounds to believe that a health problem is causing performance or
conduct problems of an employee, the employee shall be given an opportunity to provide existing
medical evidence documenting the health problem affecting histher performance or conduet.

B. The Employer may direct an employee to undergo a fitness for duty examination only under
those conditions authorized in OFM regulations. All such medical examinations ordered or
offered shall be at no cost io the employee and performed on duty time at no charge o leave.

C. The Employer may require an emplovee receiving worker's compensation benefits or assigned
to limited duties as a result of an on-the-job injury to report for medical svaluation when the
Employer has identified an assignment or position (including the employee's regular position)
which it reasonably believes the employee can perform consistent with the medical limitations of
his/her condition.

D). The Employer may offer a medical examination when an individual has made a request for a
change in duty status, assignment, or working conditions or any other benefit or special treatment
for medical reasons (including reemployment on the basis of full or partial recovery from a
medical condition) and the Employer, after it has received and reviewed existing medical
documentation, defermines that it cannot act further on the request without verification of clinical
findings and current clinical status.

E. All records pertaining to the employec's examination and, as applicable, any personal
information included with an application for disability retirement are confidential and may be
disclosed only to those with an administrative need to know or as specifically authorized by the
subjoct emplovee in writing..
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Article 10
Hours of Work, Flextime, Alternative Work Schedules

Section 1 -- General Policy

A. Hours of wark for employees shall be in accordance with law and regulations.

B. A break of fifteen (15) minutes will be provided for each four hours of work for employees
who work eight hour tours of duty. The breaks will normally occur in the middle of each four-
hour period. The same breaks will be provided for employecs who work on other than the normal
sight-hour tour of duty. There will be ro charge to leave for such breaks. Employees may leave
the work area during a break.

. The occurrence of kolidays will not affect the designation of the basic work week

D. Neither this Article or its appendices precludes an employes from requesting an altered tour of
duty for specific personal reasons (e.g. childcare, education, and 5o on).

E. It is recognized that alternate work schedules may only be appropriate for some employees
depending on their job and functions. It is also recognized that some employees may only be
eligible for an altemate work schedule scasonally. It is further recognized that a “fixed shift” with
fixed arrival and end times and fixed hours of work are the default schedules approved by
management unless an alternative work schedule as listed below in Section 3 is requested in

writing and approved by the supervisor with Division Chief concurrence.

F. All bargaining unit employees will take an unpaid Junch period/meal break of at least 30
minutes and not more than 60 minutes when shifts are more than six hours in duration.

Section 2--General Definitions

A. "Basic work requirement” means the number of hours, excluding overtime hours, that an
employee is required to work or is required to account for by leave or otherwise,

B. "Overtime" means work performed by an employee in excess of eight hours in a day or in
excess of 40 hours in an administrative work week and that is ordered or approved by the
Apency. For employees on a compressed work schedule, overtime means work performed in
excess of the scheduled work hours (8, 9 or 10 depending on the schedule). Credit hours are not

overtime,

C. "Core Hours™ means that period of time when all employees on a particular shift are expected
to be at work. Core hours and flexible start times will be determined by the Supervisor with
Division Chief concurrence based on operational needs.

D. "Alternative Work Schedule” (AWS) means both flexible work schedules and compressed
work schedules

"E. "Fixed shift" means a work day with fixed employee arrival and departure times. These times
arc normally standardized and not variable.
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F. “Flextime™ means an 8 hour work day in which the employee may vary the ime of armival and
departure on a daily basis. A flexible work schedule includes “core time™ and “flexible bands.™

G. "Compressed Work Schedule" (C'WS) means, in the case of a full time employee, an B0-hour
biweskly basie work requirement that is scheduled for less than 10 work days; and, in the case of
a part-time employes, a biweekly basic work requirement of less than B0 hours that is scheduled
for less than 10 work days and that may require an employee to work more than 8 hours in a day.

H. "5-4-9" i5 an 80 hour biweekly basic work schedule that includes five (5) work days in one
week and four (4) work days in the sceond week of the pay period.

L. Flexible work schedule (FWS) means a work schedule established under 5 USC 6122, that -

(1} in the case of a full me employee, has an 80 hour bi-weekly basic work requirement
that allows an employee to determine his or her own schedule within the limits set by the
agency; and

{2} in the case of a part-time employee, has a biweekly basic work reguirement of less
than &0 hours that allows an employee to determiine his or her own schedule within the

limits set by the agency.

Flexible hours (also referred to as “flexible time bands”) means the times during the workday,
work week, or pay period within the tour of duty during which an employee covered by a flexible
work schedule may choose to vary his or her times of arrival to and departure from the work site
consistent with the duties and requirements of the position (See 5 U.5.C. 6122 (a) (2).

1. Credit hours means any hours within a flexible work schedule which are in excess of an
employees’ basic work requirement and which the employee elects to work so as to vary the
length of a work week or work day.

Section 3--Available Schedules

A, 5-4-9 schedule is & type of compressed work schedule in which a full time employee works
eight 9-hour days and one 8-hour day for a total of 80 hours in a biweckly pay period,
exclusive of the meal period. Park time employees will fulfill their work requirement, as
established in their appointment, over a 9-day hiweekly pay period. The parties will
negotiate the number of hours a part time employee must work each day, based on the
particular part {ime appointment.

B. 4-10 schedule is a type of compressed work schedule in which a full time employee works
10 hours a day, 40 hours a week and 80 hours a biweckly pay period, exclusive of the meal
period. Part time employees will fulfill their work requirement, as established in their
appointment, over a 9-day biweekly pay period. The parties will negotiate the number of
T‘I-DUIEI- a part time employee must work each day, hased on the particular part time
appointment,

C.  Flexitour — Employees select arrival and departure times subjeet to agency appraval. (This
results in a fixed schedule until the next selection period, as determined by the agency). At
the request of an employee, the agency may approve an adjusted arrival and departure time.
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Employees working a flexitour are required to work during the core hours. Employees may
choose starting time between the hours of 7 and 9 am and quitting times between the hours
of 3:30 and 5:30pm. They will work eight (8) hours each work day, for a total of 80 hours

each biweekly pay period, exclusive of the meal period.

D. Flextime - . Flexible Work Schedule means an eight hour work day in which the employee
may vary the time of arrival and/or departure on a daily basis.

Section 4 — Credit hours

Employees who work flexible schedules (i.c. flexitour) may cam credit hours. Employees working fixed
or compressed work schedules are not eligible to eam credit hours,

Employees must request to work credit hours in advance. The request will be approved or denied by the
supervisor as soon as possible. Upon request of the employee, the earning of credit hours may be
approved retroactively where the circumstances warrant (e.g. where it was impractical for the employee to
obtain advance approval). Credit hours may be earned and used in '4 hour increments.

The use of credit hours will be subject to the same criteria as annual or sick leave. An employee may use
carned credit hours for all or any part of any approved leave. Credit hours must be earned before they may
be used. If used in lieu of annual leave, advanced supervisory approval is required.

Full time employees may earn and carryover a maximum of 24 credit hours to a succeeding pay period.
Part time employees may earn, accumulate and carry over one-fourth of the hours in their biweekly basic
work requirement. A full time employee who has accumulated move than 24 credit hours (or a part time
employee who has accumulated more than the maximum allowed) is subject to forfeiture of the excess
credit hours if they are not used prior to the end of the pay period.

Section 5 — Schedule Changes

In accordance with 5 1.S.C. 6101 and 5 C.F.R. 610.121, the employer agrees to provide at least
seven (&) calendar days advance notice in writing of schedule changes. However, when the
Superintendent or their designee determines that the organization would be seriously
handicapped in its mission or if costs would be substantially increased, this notice period may be
shortened or eliminated. The Superintendent or their designee will provide written notice and
explanation of their decision to the union president in the event of such circumstances. The
grievance period for the purposes of this begins with the delivery of the notice.

Section 6 — Time Keeping

Employees in the Assel Preservation and Maintenance (AP&M) division will not be required Lo use time
clocks to record time and attendance. If management implements an electronic time and attendance
procedure, the union will be entitled to negotiate the impact and implementation of that method. All other
divisions will continue to use the existing time and attendance procedures.
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APPENDIX A
Flextime Plan

Section |—Purpose

This appendix sets forth the flextime procedures to be followed at INDE for those employees who are
eligible and who choose this type of schedule.

Section 2--Employee Options
Employees who have the option of participating in the flextime plan must request flextime in writing.
Employecs have the oplion for changing from a fixed shift to Flextime at the beginning of the first full
pay period in every quarter.
Seetion 3--Flextime
A. Flexible Work Schedule means an eight hour work day in which the employee may vary the
time of arrival and/or departure on a daily basis. A flexible work schedule includes core time and
a flexible band. "Flexible time and flexible bands™ mean the specific periods of the work day
during which employees may opt to vary their anval and departure times. Employees may
choose their start time daily.
B. The flexible start times are from 7:30 AM through 8:30 AM in the morning.
C. Core Time is 9:00 AM to 4:00 PM.
Section 4— Flextime provisions

A. All bargaining unit employees are expected to use a serial or sequential Time and Attendance
Roster each day (later arrivals sign after earlier arrivals).

B. To the extent feasible, existing lunch and break times will continue.

C. The conditions listed below are examples of ressons that may be cause for a temporary retim
to a fixed shift for all or some participating employees:

1. Court Leave - Employees serving on jury duty will automatically revert to fixed shifts
for purposes of retuming to work when court closes early or their services are not needed
by the court.

2. Offsite Training - Employces who are scheduled to attend all day or partial day offsite
training may be required to revent to fixed shifi working hours.

3. Travel Status - Employees who will be in trave! status wil] either revert to fixed shift
hours or remain on flextime, depending on operational needs.

4. Delayed Openings - When the opening of the park is delayed or prevented due to
hazardous weather or other conditions beyond the control of the Employer, all employees
may be informed by the usval methods that they will revert to fixed shifts.,

40



ELs

D. Consistent with operational needs, training and meetings will be scheduled to minimize
interference with the use of the moming flexible band. On days that training and/or mectings
must be scheduled, employees will arrange their time of armval to be present for the training
and/or meeting. If an employee's non-work period or non-work day causes him/her to miss
meeting(s) or training session(s) conceming information for which an employes will be held
officially responsible, hiz'her supervisor will ensure that this information is timely conveyed fo
the employea,
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APPENDIX B
. CWS Plan '

Section 1-- General

Permanent fulltime Federal Wags System employees in the park will work a “5-4-9" CWS schedule.
Employees working under this CWS plan will work a fixed shift beginning at 7:00 AM and ending at
4:30 PM on 9 hour shifts and ending at 3:30 PM on 8 hour shifts with the following exceptions:

a. Up to three custodians or custodian/laborer positions may be assigned to a tour of duty
beginning at 11:30 AM and ending at 9:00 PM on 9 hour shifts and 2:00 PM on 8 hour shifts,
These positions will be assigned to the most senior of the volunteers (SCD) or, if insufficient
volunteers, the most junior of those who have not volunteered, Employess whose
performance on this shift is below standard will forfeit their seniority right to this shift. The
requirements of Section 4.C of this appendix also apply to assignments to this shift.

In the 5/4/9 plan, participants will work eight 9 hour days each pay period plus one B hour duy for a total
of 9 work days in each pay period. Parficipants will have 5 non-work days in a two week pay period.

Section 2—-Scheduling

Employees will be given an opportunity to request their preferred CWS day off. Management will
consider operational needs and employee preference in making assignments and reassignments to work
schedules. Once operational needs are taken care of, any other conflicts in scheduling that result will be
resolved in favor of the employee with the earliest Service Comp Date.

Section 3—~Holidays

Prior to implementation, the Employer will inform employees of the effect compressed work week
schedules have on holidays, overtime pay and premium pay. If a holiday falls on an employees' day off
due to the 5/4/9 schedule, the employee will get the preceding work day off as an “in lieu of" holiday.

Section 4—-Temporary Suspension of CWS

A. Occasions may arise when the CWS plan must be temporarily suspended as a result of an
operational emergency. The Employer shall make every reasonable effort to avoid suspension of
an employee's work schedule.

B. Employees who are scheduled to attend offsite training may have to revert to the working
hours in effect at the training site. Their CWS tour may also be temporarily suspended during the
pay periods in which the training falls.

C. Any employee who has been suspended for leave or attendance issues will be ineligible for
this program for | year after the imposition of that suspension. Any employee who is under a
letter of restriction for leave issues will be ineligible for a CWS work schedule while under
restriction.
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Article 11
Owertime

Section 1. General Provisions
A. Overtime shall not be distributed or withheld as a reward or penalty.

B. When an employee, whether covered by the Fair Labor Standards Act (FLSA) or exempt,
works overtime, such overtime will be scheduled and paid in increments of 15 minutes.

C. Employees covered by both the FLSA and Title 5 U.S.C. shall receive overtime
compensation in accordance with whichever benefit is greater, Employees will not be required to
take off during regular shift hours in their regular work week in order to compensate or offset

overtime hours worked.

D. Employees covered only by Title 5 1.5.C., when approved by management, can accrue and
use compensatory time. When feasible, the Employer shall grant such an employee's request for
compensatory time rather than payment for overtime.

E. When the Employer determines that the duties normally assigned 1o a bargaining unit
employee are to be performed in an overtime status, bargaining unit employees who have been
assigned to those duties will be offered the overtime opportunity before it is offcred to emplovees
who are not normally assigned those duties. The Parties understand that there may be

circumstances when non-bargaining unit employees will be assigned overlime in liew of
bargaining unit employees, however, such circumstances are rare and not the norm,

F. Employees who volunteer or who are asked to “stand by for work outside their regular tour
of duty will be appropriately compensated.

G. Employees who are called back to work for a period of overtime unconnected fo their regular
tour are entitled to a minimum of two (2) hours overtime pay.

H. When scheduled overtime is 1o be mandated for all employees in the occupation/operating
entity, employees will be notified in advance, whenever possible. Advance notice, within reason,
will be given for all other overtime work, whenever possible.

I. Employees will not normally be scheduled to perform functions outside the scope of their
position descriptions unless the number of qualified volunteers for those functions is insufficient.

. J.  During overtime work assignments at the conclusion of an eight hour work shift, an unpaid
break of one half hour will be allowed if (1) employee so elects, and (2) park operations permit.
An employee shall be authorized a fifteen minute break for each four hour segment of overtime,

unless waived by the employee.
Section 2. Overtime Scheduling/Procedures
The parties recognize that park needs may involve the use of overtime work. Overtime work can be
accomplished on a veluntary basis and on an involuntary basis. The Employer may require employees o
work overtime. The Employer will determine the number, qualifications and specialized skills and
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abilities necessary to perform overtime work. The Employer maintains the right to offer overtime work
first to the employees who customarily perlorm the duties, as agreed in Article 11, 1, E. of this contract.
The following procedures for assigning overtime may not result in equal number of hours of overtime for
each employee, Overtime apportunities will be determined in accordance with the followlng procedures.

Facility managers in AFM, the Operations Chisf in 1&F and the Dispatch Supervisor will each maintain a
roster of employees by service computation date (SCD) in descending order. The Inventory Management
group will be added to the roster maintained by the Grounds Facility Manager. MNew employees,
including temporary employees will be added to the roster according to their SCT.

Sign-up sheets will be posted for employees 1o indicate interest in specific overtime opportunities.
Volunlary Overtime

A. When an overtime opportunity becomes available; the Employer will use the sign-up sheet and
the roster to select the next available employee(s) for the overtime.

B. Employecs who work the overtime opporiunity will be moved to the bottom of the roster.
Employses who decline an overtime opportunity will retain their position for the next
opportinity. Employees whom the Emplayer is unable to contact will maintain then position on
the roster.

C. Supervisors may skip someone on the roster when it is determined that the particular
employee does not possess all the qualifications to perform the particular overtime assignment.
In such cases, the employee retains his'her position on the roster for the next assignment.

Ivvaluntary Overtime

If an overtime opportunity need cannot be met on a voluntary basis, the Employer can meet the need by
assigning involuntary overtime, using the involuntary overtime roster. The roster will list employees by
SCD in ascending ovder.

A. Each involuntary overtime need will be assigned to qualified cmployees on the roster on a
rotational hasis.

B. The Employer may skip someone on the roster when it is determined that the particular
employee does not possess the proper or desired qualifications/expertize or knowledge to
perform the particular overtime assignment. In such cases, the employee who was skipped
retaing his’her position on the roster for the next assignment.

C. Employces on leave will not be required to work involuntary overtime unless the
superintendent declares an emergency.

All overtime sign-up sheets and used rosters will be maintained by the Employer for no less than 45 days.
Records of overtime offered, worked and refused will be kept by the Employer and may be reviewed by
the Unicn upon request. These records will be kept in accordance with policy and law.

Owvertime will be assigned fairly and equitably on a rotating, functional basis without discrimination
amony all qualified employees. Neither history of leave usage or leave balance will be a factor.
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The Employer may determine that it is unsafe for an employee to work certain overtime assignments
because of hours already worked or scheduled to work and additional hours would ereate unsafe
conditions.

Cancellation of scheduled overtime without prior notice shall be kept to a minimum. The is
guaranteed two hours overtime pay, if not given prior notice of the cancellation of overtime, and he/she is
en route or has arrived to the park to report for scheduled overtime.
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Article 12
Use of (¥ficinl Facilities and Communications

Section |—Office Space and Fumnishings

A. The Employer will continue to provide the Union office space and furnishings such as are being

provided on the effective date of this agreement. The Employer will make reasonable sfforts to
provide private space, as available, for confidential discussions between a bargaining unit
member and a designated Union representative, when held in accordance with the terms of this

agrecment,

All space provided is solely for the use of Local 2058 or employees of AFGE in the park on
Local 2058 business,

Section 2—Non Duty Use of Facilities

Al

B.

The Emplayer agrees that a conference room shall be made available for local meetings before or
afler daty hours or during lunch pericds, if such space is not already committed.

Insofar as the local President is an NPS employee, an access card will be provided to the
headquarters building, if he or she does not have one. The card i to be used for purposes of
access to the building for after-hours union activities. The Union President will notify Dispatch
of his or her entry or exit during non-duty hours. This access card will not be used by anyone else

or for any other reason.

Section 3—Telecommunications System

A. The Employer will continue to make one VOIP telephone and a telephone line available to the

Union for the conduct of labor-management relations.

B. The Union agrees that telephones will not be used for intemal Union business,

Section 4—Other Facilities and Services

A. The Union will have access to a photocopier, a fax machine, and internal (interoffice) mail for

purposes which are consistent with the best interest of the Employer, employees and the Union,
These services will not be vsed for mass mailing or bulk reproduction (more than 12 copies).

The Employer will provide the Union with either one PC or one laptop computer with standard
software programs. If the Union wishes to add software additional to what is standard, NPS IT

staff will review the software program, approve or disapprove it, and if approved, install the
software on the goverament owned equipment. The union will request IT Staff assistance in the
same manner that any other [T service request is made. The government owned computer will
have internet access for the Union®s use. All regulations surrounding the use of government

computers apply.

The Union shall be provided with space next to the Park’s official bulletin boards in areas
normally used for communicating information to employees.
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D. All government furnished equipment must be signed for and accounted for by the Union
President in accordance with NPS properly regulations.

E. Upon request, the Employer agrees to provide links or electronic access to any personmel policy,
instruction or guideline.

Section 5—Bulletin Boards

A. The Employer will provide Union bulletin board space in park buildings where employees
normally assemble for duty to begin their workdays. Existing Union bulletin boards spaces will
continue. When bulletin boards are added or replaced, new Union bulletin board space will be at
least 24 inches x 36 inches. Union bulletin board space will be prominently identified as such
and will be located in arcas accessible fo hargaining unit-employees.

Section - Distribution of Union Publications

A. Official publications of the Union may be distributed on INDE property by Union representatives
during the non-duty time of the Union representatives who are distributing and the employecs
who are receiving the materials. Distribution shall not disrupt operations or occur in the
presences of park visitors. All such materials shall be properly identified as official Union
ISSUARCES.

Section 7- Copies of the Agreement

A. The Employer will provide ten (10) copies of this agreement to the local President for
ratification purposes, Within thirty (30) days of approval by the Department of the Interior, the
Employer will provide a copy of this agreement, printed in type that can be easily read, to each
bargaining unit employes on board, and to every new bargaining unit employee hired thereafter.
The Employer agrees to reasonably accommodate employees with special needs.

B. Twenty-five (25) additional copies of this agreement will be provided to the Union.
Section 8- Health Insurance Plans Information
A, The Employer agrees (o provide bargaining unit employees with information on open enrollment
periods and, upon request, information on the various types of health plans available to

employees whenever this information is provided to the Employer, Health fairs will be
announced to all employees within one weck of their announcement to the Employer.

Section 9--Addressing New Employees
A. The Union will have an opportunity to address new bargaining unit employees during orientation

sessions. Management will notify tha Linion at least one week in advance of the orisntation
sessions. Onsite stewards may introduce themselves to new employees on the job.
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Article 13
Parking and Transportation
Section 1--Parking Policy
A. The Employer and the Union agree to encourage employees to utilize public transportation
and carpools to the maximum extent possible. The Employer agrees to provide a bulletin board
in park headquarters 1o facilitate the formation of carpools, and to permit employees sceking to
participate in carpools to advertise their intention in the Aurora.
B. 'The Employer will make every reasonable effort to pblain reduced rate area parking for park
employess.

C. Bus tokens or public transportation will continue to be provided for employees who are
assigned to duties that are not within normal walking distance.
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Article 14
Contracting Oui Bargaining Unit Work

Section 1-—-Prior Motification to Union

When the Employer anticipates contracting out of work presently being performed by bargaining unit
employees, regardless of how the contract is to be implemented (i.e., competitive, minority, SBA
contract, ete.), the Union will be notified prior to the solicitation. The notice will include general
information conceming the employees who may be affected.

Section 2--Union Requested Discussions

Following such notice, upon request from the Union, the Employer will meet with the Union to discuss
the information contained in the notice. .

Section 3--Management Decisions

The decision by the Employer to contract out work presently being performed by bargaining unit
employees will be made in accordance with applicable rules and regulations.
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Article 15
Reduction-in-Force and Transfer of Funclion

Section 1—-Megotiations

The Employer and the Union recognize that unit employees may be seriously and adversely affected by a
reduction-in-force and/or transfer of function action.

In the evenl of a reduction-in-force andfor transfer of function, the Employer will notify the Union and
fulfill its obligation to bargain consistent with 5 .S.C. 71,

Section 2—=Notification to Union

A. Written nofification shall be made at the earliest possible date and preferably 60 days prior to the
advance notice to employees. The notification will incleded:

1. The reason for the action 1o be taken:

2. The approximate number of employees who may be affected initially;
3. The types of positions anticipated to the affected initially; and

4. The anticipated effective date that the action will be taken.

B. The Employer shall provide the Union, upon request, information in accordance with 5 U.S.C.
T114(b)4).

Section 3--Motice to Employees

The Employer will give an advance notice of 60 calendar days to employees who may be affected by a
reduction-in-foree action,
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Article 16
Training and Career Development

Section 1--Statement of Policy

The parties agree that the primary function of treining is to assure the Employer can meet current
operational needs while providing for future needs through the career development opportunities for the
park's employees. The Employer should provide training necessacy for the performance of the employee's
assigned duties, and, where appropriate, for improvement of organizational and individual performance.

The Employer will continue providing a share of its training resources to prepare for existing and
projected staffing needs.

Section 2--Training Programs

A. The Employer will remind employees annually of the availability of Government-sponsored
training programs, the general scope of training, the criteria for approval of training, the
nomination procedures, any required time frames that must be met and the purpose and means of

establishing ED¥s.

B. Training nominations and/or approval will be based primarily on the needs of the park and the
need for training in the employee's current position, however, consideration will also be given to

" the relationship of the proposed training to the employee's development plan. Nominating and
approving officials will apply such criteria equitably. -

C. When an employee is nominated for training, a copy of the employee’s EDP will be attached
to the nomination and will be considered in the process. Employees will be notified of the
approval or disapproval of their nominations and the reason for disapproval or modification prior
to the training start date.

Should an employee's nomination for training be disapproved for lack of resources, the employce
may be re-nominated as funds later become available and the nomination will be reconsidered.

D. To the extent that work on a personal computer will be part of an employee's assigned work, a
reasonable period of time to become proficient on the equipment and applicable programs will he

given.
Section 3--Employee Development Plan

A. Carecr development for individual employees shall be encouraged through establishment of
an Employes Development Plan (EDP).

B. Employees may initiate EDP's through their supervisors. The supervisor will assist the
employee in the preparation of the EDP and will review it with the employee to assure
conformance with organizational needs and individual career needs. The plan will be referred lo
the designated approving official and the employes will be notified of approval/disapproval or the

need for modification.
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Section 4--Training Expenses

When developmental training is approved, the Employer may pay costs of tuition and required textbooks
and other expenses as appropriate, and travel costs, subject to government-wide regulations and fiscal
considerations. If travel funds are not authorized and the training would otherwise be approved, the
employee will be notified and given the option of sttending the training without travel reimbursement.
Paid time not chargeable to leave may be approved for training (including necessary travel as appropriate)
scheduled during the employee's basic workweek.

Assigned training directly related to the requirements of the position an employee oceupies will normally
be scheduled during an employee's administiative work week, including travel. Such required training

will be at the expense of the Employer.
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Article 17
Performance Appraisals

Section 1-—Coverage and Definitions

A. The provisions of this article apply to all bargaining unit employees in the competitive
and excepted service, including wage system employees, except employees excluded by law or
regulations (for example, excepted service employees whose employment is not expected to
exceed 90 days in a 12-month period.) Performance Evaluation will be conducted consistent with
the provisions of law and Government-wide regulation.

B. All bargaining unit employees covered by this system will receive a performance
appraisal based on a comparison of the employee's performance in their Critical Elements with
the applicable Performance Standards established for the appraisal period. When used in this
article, the applicable terms have the following meaning;

1. Critical Element (as defined in 5 CFR 430.303) means a mission-based outcome or
an end product that is essential to the overall success in the positign, consistent with
the assigned duties and responsibilities of the position. Unacceptable performance
under a simgle Critical Element reqguires remedial action and may be the basis for
removing or reducing the grade level of that employee. Such action may be taken
without regard to performance on other Critical Elements for the position.

2. Performance Standard (as defined in 5 CFR 430.303) means a statement of the
performance expectations or requirements necessary for achieving the Critical
Elements of the position. Performance Standards may inelude measures of quantity,
quality, timeliness, cost efficiency, teamwork and customer service.

Section 2—Employee Participation

A. The Union will be given reasonable advance written nﬁii.ce- (normally at least 10 days), when
the Employer proposes to change, add to or establish new or revised Critical Elements and/or

Performance Standards for bargaining unit employees.

B. At the beginning of the rating period, normally within 60 days of the beginning of the rating
period, the rating official will meet with the employee to identify in writing, one (1) to five
{5) Critical Elements that the employee is expected to achieve during the rating period and
how achievement will be measured, Employee performance before employees receive their
Performance Standards will not be considered in the rating of record at the end ol the
appraisal period. Employees are responsible for participating with their supervisors in the
development and revision of performance plans during the rating period.

Scction 3—Appraisal System Principles

A. In general: Performance Standards and Critical Elements must be consistent with the duties
and responsibilities contained in the employee's position description. The parties agree that,
to the maximum extent feasible, performance standards must be based on objective,
reasonable, and measurable oriteria, and provide a clear means of assessing whether
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objectives have been met. Application of all performance standards shall be fair and
equitable, and consistent with regulatory requirements.

Critical Elements: Critical Elements will be appropriate to the position to which they apply.
Variations for standard positions must be based on real differences in the nature of
assignments on the joh.

&

. Performance Standards: Performance Standards will be clearly linked to the Critical

Elements to which they apply and must be clearly siated in writing when given to the
employee (Part E of Employee Performance Appraisal Plan (EPAP).

Critical Elements are work assignments or responsibilities that are critical to the
accomplishment of organizational goals and objectives and are critical to owverall success in
the position. Performance Standards are statements of performance expectations or
requircments for the critical elements of the position, and are used by the supervisor to
measure employees’ performance. Performance Standards are guidelines used by the
supervisor to measure employees” performance and annual performance goals, and must be
based on objective criteria, be measurable and be clearly communicated to employees.

Performance Standards will be established in such a way that performance can be accurately
evaluated to distingnish between Not Achieving Critical Elements and Achieving Critical
Elements. If performance falls below acceptable, benchmarks for timeliness, quantity,
quality, accuracy, value of teamwork, and degree of customer service will be expressed so
that unaceeptable performance can be corrected.

Appraising employees: when rating employees or otherwise applying Performance Standards
to Critical Elements, the Employer shall consider factors which affect performance that are
beyond the control of the employes. An cmployee will be held accouniable only for the
Critical Elements of the duties of the position for which the employee is officially
responsible. Performance Standards are expressions of the performance threshold(s),
requirement(s), or expectation(s) that should be met for each Critical Element at the fully
successful level of performance, They must be focused on results and include credible
measurcs such as: quality, quantity, timeliness and cost effectiveness. If performance falls
below fully successful, a plan for improvement will be expressed so that minimally

successful performance can be improved.

Section 4—Rating the Appraisal

A. Employees must work under a performance plan {Critical Elements and Performance Standards
provided to the employee under this agreement) for at least 90 days in order to receive a rating of

record.

The rating official and employce shall conduct at least one documented progress review to
discuss performance to date and whether to change the performance plan. One summary

discussion is held at the end of the appraisal period when a final rating is given. When an
employee's performance falls below the minimally satisfactory level of performance in a Critical
Element at uny time during the appraisal period, the supervisor must inform the employee of the
deficiencies and provide the employee the opportunity and assistance to help the employee
improve to the fully successful level. This may be accomplished by developing a Performance
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Improvement Plan (PIP) and establishing a Performance Improvement Period.

When an employee changes positions during the rating period, the rating official for the
employcc's former position should prepare an Interim Appraisal (Part D of EPAP) for the
employce, provided the employee has worked under a performance plan for at least 90 days. This
Interim Appraisal will be taken into consideration in preparing the employee’s rating of record by
the rating official at the end of the rating period.

When an employee is defailed or temporarily promoted for at least 90 days during the rating
period, the employee will be given a performance plan for the detail period. The rating offigl for
the detail or temporary promotion should prepare an Interim Appraisal (Part D of EPAP) for the
periods the employes works for 90 days under a performance plan on the detail or promotion.
This Interim Appraisal will be taken into considerstion when the employes is rated by the rating
official at the end of the mating period.

. As determined by management, there will be five levels for assessing employee achievement on
each Critical Element:

1. Exceptional

2., Superior

3. Fully Successful

4. Minimally Successful
5. Unsatisfactory

In the event &n employee does not have the opportunity to perform a Critical Element, no rating
should be assigned and the words “Not Rated” should be written on the form,

No later than 60 days following the end of the rating period, the rating official will assess the
employee's performance on each Critical Element and evaluate the employee’s overall job
performance by summarizing the performance on the appraisal form, using one of the following
five Summary Ratings, as determined by management:

Rutics T o Puints Auticied
Exceptional 5 points
Superior 4 points
Fully Successiul 3 points
Minimally Successful 2 points
Unsatisfactory 0 points

Section 5—Applications of the Appraisal

An employee’s rating of record will be used by the Employer as one of the bases for
fraining, rewarding, reassigning, promoting, reducing in grade, retaining and removing
employees, granting or withholding within-grade increases and other decisions affecting
the employee for which performance is a factor, When possible, the employee and rating
official should informally resolve any disagresments about the rating. If resolution cannot
be accomplished, employees have a right to file a grievance in accordance with Article 31

of this agreement.
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Section 6— Procedures

A. Performance Appraisals are normally administered on an annual basis, for a 12 month period
beginning on October 1 and ending on September 30 of the following year.

B. The parties agree that performance ¢valuation is a management function in accordance with
applicable statute, Employees are responsible for ensuring that they are active participants in the
enlire Performance Evalugtion Process, This includes development of performance plans and
Critical Elements, meaningful input during Progress Reviews and candid, verbal and written

remarks,

C. The supervisor will determine the employee’s level of achievement on each Critical Element by

comparing the

1.

employee's actual performance against the Performance Standard(s).

The Critical Elements and Performance Standards will be himited 1o those
established for the performance period or as modified, in writing, where nccessary
during the performance period.

For each Critical Element, the supervisor will assign and document one of the five
rating levels which most accurately describe the employee's performance,

The supervizor will appraise the employee’s overall job performance in the
Summary Rating section of the rating form.

When the appraisal is finalized, the supervisor will discuss the appraisal with the
employee and ask the emplovee to sign and date the final appraisal. By signing, the
employee signifies only that the appraisal has been received and discussed with the
rating official. It does not signify agreement with the rating official or the

appraisal.

(NOTE: Seasomal employees will get their Critical Elements and Performance Standards when reporting
for duty, They will be appraised after at least 90 days of performance under their performance plan but
before their term expircs.)

5.

The employee will receive his'her copy of the appraisal. All documentation relied
wpon by the rating  official for the appraisal will be provided to the employee

pon request.

If the employee should choose to comment on the appraisal, the comments will be
made on a separale sheet and included with the appraisal in all agency records, The
supervisor will initial and date the comment sheet to signify receipt. It does not
signify that the supervisor agrees with the information containgd in the employee
comments on the appraisal.

The final appraisal of the employee's performance for the most recent performance
period will be considered the appraisal of record until replaced. An Interim
Appraisal is not considered a rating of record, It is only used to prepare a rating of
record.
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8. The last three and current ratings of record (four total) of the employee will be
retained by the Employer in its published system of records only and will follow
any employes who transfers to another federal agency.

9.  Employees who use authorized official time in labor relations activities will not be
disadventaged on their appraisals for approved absences or use of official time for
labor relations.

The parties agree that it is management's right to reward and recognize employees in accordance
with Awards and Recognition directives. The Employer agrees that awards determined by
management will be distributed in a fair and equitable manner, without regard to race, coler,
religion, sex, national origin, age, or disability. In addition, awards determined by management
will be distributed in a fair and equiteble manner without regard to marital status, sexval
orientation, or political affiliation.

Avwards will be comply with the provisions of Article 19 of this Agreement
Section 7—Discussions, Propress Reviews and Performance Improvemant Plans

A. Informal discussions, including review of performance to determine progress and problems, are a
normal part of supervision and should occur throughout the appraisal period.

B. Progress reviews provide the opporfunity to identify and resolve problems in the employes’s
performance. There will be at least one (1) documented progress review during the annual
performance period. Seasonal employees, whose appraisal may occur on or after 90 days of
service, will receive a documented progress review no later than 50 to 120 days.

1. Progress reviews may be conducted whenever needed.

2. Progress reviews will summarize the employee’s progress in comparison to the Performance
Standards, any problems encountered or anticipated, any corrective actions taken or planned
and any changes in the Performance Standards warranted by changes in the work situation
including those beyond the control of the individual. During progress reviews, supervisors
should be able to articulate to the emplovee if and how they are exceeding the standards.

3. The progress review will be documented in Part B of the EPAP. The supervisor will provide a
copy to the employee of any documentation in agency files related to the employee’s
performance at the approximate time it is prepared or received so performance concerns of
the employee and the supervisor can be timely discussed and resolved.

Section &—Unsatisfactory Performance

A. Unacceptable performance means performance of an employee which fails to meet established
Performance Standards under one or more Critical Elements of the employee's position.

B. Atany time during the appraisal cycle that an employee's performance in on or more Critical
Elements falls below Minimally Successful, the supervisor shall identify for the employee the
Critical Element(s) for which performance is unsatisfactory and the action that must be takeh by
the employee to improve the performance to a satisfactory level. The supervisor shall develop and
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discuss with the employee a writlen performance improvement plan identiflying the employee’s
performance deficiencies, the action that must be taken by the employee to improve performance,
and any provisions for counseling, training, reassignment, or other assistance as appropriate. The
supervisor shall give the emplovee a reasonable opportunity to demonstrate minimally successful
performance before proposing reassignment, reduction in grade or remaoval,

C. Should remedial action fail and the employee’s performance continues to be unsatisfactory after a
reasonable opportunity to demonstrate improvement, action may be initiated to reassign, reduco
in grade or remove the employee. The following will be considered in determining the

appropriate personnel action:

1. When the employee is capable of performing another position of the same grade, the
supervisor may propose to reassign the employes to such a position:

2. When the employee is not capable of performing a position at the same grade, but is capable
of performing a position at a lower grade, the superviser may propose a demotion 10 &
position at the next lower grade,

Section 9—Procedures for Employee Disputes with a Rating of Record

Employees may grieve any complaint with regard to performance appraisals using the negotiated
grievanee procedure, Grievances must be filed within 30 days of the date the dispute arises.

Section 10—FProcedures for Removal or Demation

A. Proposal
1. An employee whose reduction in grade or removal is proposed for imsatisfactory performance is
entitled to:

a. 30 days advance written notice of the proposed action, which identifies:

(1) Specific mstances of unsatisfactory performance by the employes on which
the proposed action is based; and

(2) the Critical Elements of the employes’s position involved in each instance of
unzatisfactory performance.

b. A representative. The emplovee must inform the deciding official, in writing, of the
representative’s name, if any.

¢. A reasonable time, at least 10 days, to respond crally andfor in writing. Requests for
extenzions before the expiration of the notice period will nermally be granted.

B. Decision

The decision to retain, reduce in grade, or remove an employee shall be made no later than thirty (30)
days after the date of expiration of the notice period for & performance action. The employee will be
given a written decision which:
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1. Specifies directly or by reference the instances of unacceptable performance on which the
reduction in grade or removal is based:

2, Has been concurred in by an employee who is in a higher position than the mpﬁym who
proposed the action;
3. Specifies the effective date and the action to be taken, and the emplayee’s right to appeal the

decizion,

C. Appeal Rights
The employee may file a written grievance at the last step within 30 days of the performance based
action.
The employee may appeal through the EEQ process by contacting an EEQ Counselor within 45 days if
the performance action is based on discrimination by law.
The employee may appeal only certain performance-based adverse actions (suspensions over 14 days,
demation in pay or grade or removal) to the Merit Systems Protection Board (MSPB) within 30 days in
accordance with applicable law.

An employee shall be deemed to have exercised the appeal option at such time as the employee timely
initiates an appeal under the statutory procedure (MSPB or EEQ) or a timely written grievance is filed,
whichever occurs first. (Arbitration to resolve denied employee grievances may only be invoked by the

Union, not individual employees.)
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Article 18
Within-Grade Increases

Section |1-Basis for Granting or Denying

Within-grade increases will be granted or denied on the basis of whether an employee attains an
acceptable level of competence and meets other statutory requirements,

Section 2-Supervisory Responsibilities

A. The decision to grant or withhold within-grade increase most be supported by the
employee's most recent appraisal.

B. Denial of a within- g increase may not be used in lieu of disciplinary action,
C. Atany time during the waiting period when a supervisor’s cvaluation leads to a conclusion
that an acceptable level of competence is not being met, the supervisor will provide the employes

with a minimum of 60 days to improve. When such notice is necessary, the employee will be
piven;

I. an explanation of each aspect of job-related activities in which hefshe falls below an
acceptable level and how this renders hisher performance on the job, as a whole, below
an accepiable level;

2. astatement of the acceptable level of competence in each of those areas; and

3. astatoment as to what the employee must do to achieve an acceptable level of
competence in identified areas, '

Section 3-Decisions

After completion of the waiting period, if the within-grade increase is to be denied, the employee will be
given the supervisor's official determination in writing. The determination will include:

A. A statement of the reasons for the negative determination;

B. Mentification of the areas in which the employee must improve in order 1o be granted a
within-grade increase;

C. The right to request a reconsideration not more than 15 days after receiving the nepative
determination;

D. The statement: “Pursuant to 5 L.8.C. 53351, an employee must request a reconsideration
prior to grieving a WIGI withholding.”

E. The name of the official to whom the employee may submit a request for reconsideration;

F. The opportunity for the employee to contest, orally and/or in writing, the basis for the
negative determination;
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G. That an employee and/or histher represeatative in duty status shall be granted a reasonable
amount of official time to review material relied upon to support the negative determination and

fo prepare a response to the determination;

H. That an extension of the time period for making a reconsideration presentation may be
granted for good and sufficient reason upon request to the reconsideration official.

I. Language will be added to the Notice of Decision to Withhold Within-Grade Increase which
states “If you wish, you may provide a copy of this notice to your union representative.”

EEEﬁDIE d—Reconsideralions

A. When an employee files a request for reconsideration of a negative determination, an
employee reconsideration file will be established which shall contain all pertinent documents

relating to the negative determination.

B On or before fifteen (15) days following the date of receipt of the employee's presentation or
the date of completion of any investigation, whichever is later, the rcconsideration official shall
issue a notice of decision to the employee. Language will be added to the notice which states: “If
you wish, you may provide a copy of this decision to your Union representative.” If the negative
determination is sustained, the notice of decision shall inform the employee that any grievance
filed will enter the grievance procedure at the third step. The employee has 15 work days to file a

grievance,

C. If the decision reverses the negative determination, the within-grade increase shall be effective
on the first day of the first pay period following completion of the required waiting period.

Section 5-Redeterminations

When a determinetion is made that an employee’s job-related activities are not at an acceptable level and
the determination is final, the determining official may grant the within-grade increase at any time when
in his/her judgment the employee has demonstrated sustained total performance at an acceptable level of
competence. In such cases, the within-grade increase will be effective the first day of the first pay period
after the acceptable determination is made. After withholding a within-grade increase, the determining
official shall determine whether the employee's total performance is at an acceptable level of competence
within 26 weeks following the final determination that the employee has not attained an acceptable level
of competénce unless a favorable decision has been made during the interim or action to demols or
remove the employee has been taken. If the new determination is favorable to the employee, the effective
date of the within-grade increase will be the first day of the first pay period after the acceptable
determination has been made. If the new determination is unfavorable, the employee is entitled to a
notice of negative determination and notification of the right to reconsideration in accordance with
Section 3 of this article. The parties agree that any appeal to arbitration which may be filed on the basis
of a final decision sustaining a negative determination will be combined with any related grievance which
may be concurrently in process.
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Section 6—Effective Date/Administrative Error

A within-grade increase shall be effective on the first day of the first pay period following completion of
the required waiting period and the employee meets conditions for eligibility. When, due to
administrative emor, oversight or delay, a positive determination is made after the waiting period is
completed, the effective date of the within-grade increase shall be retroactive to'the original duo date. In
such cases, interest will be paid in accordance with law and applicable regulations.
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Article 19
Awards and Recopnition

Section 1-Purpose and Objectives.

A. The purpose of the Awards and Recognition Program is to acknowledge the contributions of
employees as individuals or teams or groups to the achievement of organizational, team or
individual results,

B. The objectives of the awards program arc to encourage all employees to:
(1) share actively m improving government operalions;
(2) enhance creativity and productivity; and
(3) optimize perscnal job satisfaction.
Section 2-Types of Awards

Y

A. Monetary Awards

(1) Quality Step Increase (OST1). A QST is a performance based increasc in an
employee's basic pay from one step of the pay grade to the next higher step. To qualify
for a Q8I, an employee must achieve all the critical results of his'her performance plan.

Mo more than one (8] can be granted to an employee in a 52-week period.

EE_:I . _ H 5 .
This award rrlay' ha grmted o mdwuiuals or te.ums to rmugntze accomplishments which

benefit the Government. STAR award amounts are based on the value of the
accomplishment(s) to the government and are given in gross amounts of $925.00 or
more,

(3) On-the-Spot Awards. The net values of this award range from $50,00 to $500.00.
They arc used to give immediate recognition for employee achievements.

B. Continuous Improvement Incentives, These awards are given to recognize individuals and
team members for cost savings, quality improvements, innovation and creativity, and the sharing

of ideas.

(1} Productivity Improvement Award. A cash or other (non-monetary) award for
recognizing process improvement, cost-saving suggestions, streamlining or the
elimination of non-value added processes. A portion of the actual savings from cost-
reduction or productivity gains are shared with the employee(s) who recommend or

accomplish the savings.
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(2) Interior Innovation Award, This award is granted to recognize outstanding
achicvements in reducing costs, reinventing work processes and improving service to
customers. One thousand dellars is awarded 1o an individual’s or a team’s operating
budget for project support such as training, books, software and/or equipment.

{(3) Inventipn/Patent Award. An award of $500.00 (gross) is automatically granted to an
employee upon the filing of a patent application with the Patent Office by the Office of
the Solicitor. 1f a patent is granted, an additional amount of $800.00 (gross) will be
pranted. Additional recognition may be granted through the use of an additional cash
award.

! : L mors. This type of recognition may be granted to
mp]uyms for their mntnbutlans to the Dep.nnment, such as superior accomplishment of
regularly assigned duties, exceptional achievement of project goals, noteworthy accomplishments
over a sustained period and specific coniributions to the organization’s mission.

lovees includes items of nominal value (up to $25 cash
qum:}, mfﬁu: L.ups Ir.ey Lhmus pens, elc. s well as items of significant value (from $26
to $250.00) such as pen and pencil sets, clocks, desk organizers, jackets, watches and
other appropriate items.

(2) Time Off Recognition. Employees may be granted time-off without loss of pay or
charge to leave as an incentive award to encourage or reward superior accomplishments
or other personal efforts that contribute to the quality, efficiency or economy of
(iovernment operations. The minimum award is one (1) hour.

{a) Time-off awards arc not intended to replace monctary awards, but the
amount of time-off should reflect the value of the employee’s contributions.

{b) Thme-off awards are for specific accomplishments of a one-time, non-
recurring nature. They are not intended for continuing high level performance
and are not based on ratings of record.

(g} Immediate supervisors may grant time-off awards for periods not to exceed
one (1) workday. A higher level official must review and approve time-ofT for
more than one workday. Up to 40 hours may be granted to an employee for a
single contribution. The total amount of time-ofT that can be granted during a
single leave vear is 80 hours. The maximum time-off & part-time employes may
receive doring a leave year will be pro-rated.

{d) Nominations should be in writing. Approvals require an SF-50 to document
the award for the OPF and the employee. A time-off award must be used within
one (1) year from the date granted or it will be forfeited and may not be restored.
The employee is responsible for requr,sting the time off in the same manner as
other leave is scheduled. The supervisor iz responsible for approving the
scheduling in a timely manner,

64


https://of$800.00
https://of$500.00

I Time-off awards cannot be converted to cash payment, transferred to another
Agency if the employee leaves the DO, or transferred under the voluntary leave
transfer program.

D. Mwawmﬂsmﬂmmﬂmwumthﬂthmmmmn
grant for career accomplishments, exceptional support of the departmental mission, or for
heroism. They are meant to be progressive recognition and should be awarded at successive  °

caresr milestones,

Honor awards include Meritorious Service Awards, Unit Awards for Excellence of Service and
Outstanding Service Awards, Valor Awards, Citizen’s Award for Bravery and Conservation
Service Awards,

A. All awards will be granted and processed in accordance with Department of Interior and NPS
regulations. Award amounts will conform to thase shown in the attached Table 1 of the DOI

Awards and Recognition Program,

B. Table | also summarizes the approval authorities, eligibility and the nature of recognition for
non-monetary awards and informal honors. Supervisors may but are not required to ask
employees how they would like to be shown appreciation when they have done a job for which
recognition is warranted. Employee initiated requests for appreciation and recognition will be
given seripus consideration.

Section 4. Processing.
A. Incentive awards will be processed in 2 timely manner. Quality Salary Increases will be
effective on the first day of the first pay period following the date of approval. Cash awards
will be processed within three (3) pay periods following the date of approval.
B. Employees may attach a copy of their award letter to applications for posted vacancies.
Section 3. Awards Information
At the end of each fiscal year, upon request, the Employer will be provide the Union a summary of

awards approved for bargaining unit employees. The summary will show the awards by type and the
emplovee’s team.,
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Article 20
Bialffing
Section 1-General

The Union will be notified of hiring freezes in general along with the reason for the freeze and the
specific positions that ane affected.

Section 2-Mamtenance

A. Park Maintenance employees, with the exception of custodians and laborers and motor pool
employees who rotate coverage, will continue to work a Monday through Friday schedule during
the day.

B. Custodians will add an 11:30 AM to 8 PM shift for the period of extended hours, Preferred
shiflt assignments will be made by highest seniority (SCD) if there are too many volunteers for a
shift.

. A call back list for emergencies and overtime will be posted.

D. The Union will be given sufficient advance notice and information on the changes proposed
for the operation of the new chilled water plant to carry out its representation responsibilities. The
parties will meet to negotiate the changes, including work schedules. At that time and during the
term of this contract, should circomstances (for example, funding) change, the Union will receive
notice and the parties will meet to expeditiously resolve any impacted issues.

Section 3-Interpretation and Visitor Services
Staffing will continue in accordance with existing agreements. During the term of this contract, should

circumstances (for example, funding,) change, the Union will receive notice and the parties will meet to
expeditionsly resolve any impacted issues.
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Article 21
Merii Promotion

Section 1=Purpose and Policy

The parties agree that the purpose and intent of the provisions contained herein are to ensure that merit
promotion principles are applied in a consistent manner with equity to all employees and without regard
to political, religious, or labor organization affiliation or non-affiliation, marital status, race, color, sex,
national origin, disabling condition, or age, and shall be based solely on job-related criteria. This article
sets forth the merit promotion system, policies, and procedures applicable to bargaining unit positions at

INDE.
Section 2-Applicability of Competitive Procedures
The following actions must be based on competitive procedures:

A. Promotions. Any selection for permanent promotion to a higher grade must be made on a
competitive basis unless it is excluded by Section 3 below.

B. Temporary promotions for more than 120 days to 2 higher graded position than previously
held on a non-temporary basis in the competitive service, or to a position with greater promotion
potential than any position previously held on a non-temporary basis in the competitive service.

C. Reassignments or change to lower grade to a position with greater promotion potential than
any position previously held on a non-temporary basis in the competitive service,

D. . Detail of more than 120 days to a higher graded position, to a position with known
promotional potential, or a position which provides specialized qualifying experience that can be
used to qualify for subsequent promotion to a designated higher graded position.

E. Selection for training where eligibility for promotion o a particular position depends on
whether the employee has completed that training.

F. Transfers of a Federal employee to a position at & higher grade than previously held on a non-
temporary basis in the competitive service, or to a position with greater promotion potential than
any position previously held on a non-temporary basis in the competitive service.

G. Reinstatement of a former Federal employee to a position above the highest grade previously
held permanently, or to a position at or below that grade if the position has promotion potential

above the highest grade previously held permanently.
Section 3-Applicability of Non-Competitive Actions

A. Prmmotions. The following actions may be taken on a non-competitive basis unless
otherwise provided:
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1. Promotion of the incumbent of a position that is reclassified at a higher grade due to
the accretion of higher graded duties and responsibilities. To be eligible for a non-
competitive promotion in this situation, the employce must have continued to perform the
same basic job functions for at least & months and all job duties must be absorbed into the
new position.

2. Upgrading of a position due to the application of a new classification standard or as
the result of correction of an original classification error where there is no significant
change in the duties or responsibilities of the position.

3. Promotion of an employee previously selected competitively for a lower step of a
career ladder (carcer promotions).

4. Promotion of an cmployes who has exercised a priority consideration for a position
for which ke or she is qualified,

5. Promotion of an employee when directed by authorized authorities (i.e., judges,
arbitrators, FLRA and other appropriate anthorities acting within the scope of their
autherity).

6. Reinstatement, reassignment, transfer or promotion of a Federal employee or former
Federal employee up to the highest grade previously held on a permanent basis under
career of career-conditional appointment, provided the employee was not demoled or
separated from that grade because of deficiencies in performance or “for cause™

{repromotion).

7. Temporary promotions to a higher grade totaling 120 days or less during any
12-month period. If a temporary promotion which was not expected to exceed 120 days
was originally made on a noncompetitive basis, any extension beyond 120 days must be
made under competitive procedures unless the promotes is repromotion eligible.

8. Carcer ladder promotions following noncompetitive conversion of a cooperative
education student in accordance with the requirements of applicable OPM policy.

9. Promotion of an employee covered by an approved training agreement where the
selection for fraining was made competitively.

10, Conversion of temporary or term promotions to penmanent positions, when the
possibility was clearly stated in the original competitive notice.

11, Promotion of a career/career-conditional employee from a position with known
promotion potential to another position having no higher promotion potential than any -
other position previously held on s non-temporary basis in the competitive service,

12. A position change permitted by reduction-in-force regulations.

13. Dictails made in 120 day increments, up to one year to unclassified duties or to the
same or lowered graded duties,
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14. Appointment from a certified OPM register for which no further competition is
requirad.

Section 4-Vacancy Announcements and Areas of Consideration

A. Positions and training to be announced. All actions requiring the use of competitive
procedures under this Agreement will be announced and posted throughout the area of
consideration.

B. The area of consideration for a position vacancy is that area in which the Employer should
reasonably expect to locate encugh well-qualified candidates. Employees within an area of
consideration are given the opportunity to be considered by means of the vacancy announcement

and application procedures.

C. Managers can establish areas of consideration and the length of time an announcement will
be open. The area of consideration must be broad enough to ensure the attraction of a diverse pool
of highly qualificd applicants. Managers can extend open time periods or reopen a vacancy
announcement if the diversity, number and/or quality of applicants are deemed inadequate.
Voluntary applications from Departmental employees must be accepted, regardless of the stated
area of consideration. The term “commuting area-wide™ means the geographical area in which
employecs can reasonably be expected to travel to and from work on a daily basis, that is the
Philadelphia metropolitan area as prescribed under GSA travel regulations.

D. Extending the Arca of Consideration. When the area of consideration does not or is not
expected to produce an adequate number of well-qualified candidates for the selecting official’s
consideration, it may be extended by the Employer only with advance notice to the Union. The
vacancy announcement will identify the extended area of consideration.

a. Well-qualified candidates are those who could be expected to perform in the vacant
position at a level above the mmimum performance requirements.

b. An “adequate™ number of well-gualified candidates, will be considered to be 10 for
the first vacancy, plus two for each additional vacancy. However, if the area of
consideration yields a lesser number of well-qualified candidates and the selecting
official decides to make his‘her selection(s) from them, the extension is not necessary.

E. Information on Vacaney Announcements, Vacancy announcements will include, as a
minimums:

I. Statement of non-discrimination;

2. Announcement number and opening and closing dates;

3. Position number(s), title(s), series, and grade(s);

4. Number of vacancies to be filled.

5. Promotional test to be used, if any;

6. Knowledge, skills and abilities required;

1. Geographic and organizational location and tour of duty hours;
8. Time in grade requirements, if any;

9, Area of consideration;

10. Summary of qualification requirements;
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11, If appropriate, a statement that the vacant position is a trainee or career ladder
position leading to noncompetitive promotion;
12. Permanent or temporary nature, and duration, if temporary;
13. The servicing personnel office, the address where the application is to be submitted
and the telephone number

F. Announcing Career Ladder Vacancies and Vacancies Covered by Training Agreements.
Career ladder vacancies and vacancies covered by training agreements may be announced at any

or all grades,

. Posting and Distribution of Vacancy Announcements. Vacancies will be announced using the
Office of Personnel Management USAJOBS System. The Emplover agrees to provide a copy of
vacancy announcements to the Local 2058 President concurrent with the issuance of the vacancy
announcement, The employer agrees to post vacancy announcements on at least the 9 agreed
upon bulletin board locations within the park for 14 calendar days

H. Amending Vacancy Announcements. If a vacancy announcement has been posted and s later
found to contain error(s) concerning items listed in Section 4E, then the announcement will be
amended. (A vacancy announcement may also be amended to reflect other changed
circumstances or corrections in application procedures at the discretion of management.) The
amendment should cite the date the amendment was issued, a statement of the changes, whether

or not the original applicants need to re-file in order to be considered and any extension to the
closing date. Vacancy announcements that are withdrawn or cancelled prior to the closing date

will be amended to reflect the cancellation or withdrawal.
Section 5-Knowledge, Skills and Abilities (KSA's)

KSA’s used by the Employer to rank candidates must be fair, job related, applied equitably and the sole
basis for determining best-qualified individuals in the merit promotion plan. If there are more than 10
candidates eligible for a promotion, a formal rating schedule must be developed or used.

Section 6~-Employee Applications

A. To be considered for a position, candidates must file a timely application with the personnel
office. All applications must be received and date-stamped in the personnel office or postmarked
by the closing date of the ennouncement. Postmarked envelopes will be retained to

substantiate dates.

B. Delayed Filing

1. If an employee requires a copy of a performance appraisal in order to complete their
package and that material is not provided, the employee should submit their application
by the closing date with a brief note explaining its omission,

2. Employees who are absent in excess of three weeks for any approved purpose should
complete an application with a written request and submit it to the personnel office prior
to their ahsence to ensure that the application is considered for vacancies for which the
employee is eligible during their absence.
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3. Employees who arce absent for less than 3 weeks for any approved purpose, may, upon
their return, review position vacancies announced and closed during their absence. They
may apply for any of those vacancies in which they are interested within three days of
their return for duty, provided they were absent during the entire open period and a
sclection certificate has not yot been prepared,

4. Filing extension due to delayed posting. If there is a delay in USAJOBS or posting of a
vacancy announcement by the personnel office, employees will be granted an equal
extension of time to prepare and submit their applications.

C. Employees will complete written applications in accordance with instructions in the vacancy
announcement using such forms as prescribed.

D. Federal Wage System /General Schedule Crossover. Employees may compete for positions in
bath the Federal Wage System (“Wage Grade™ ar WG) or the General Schedule (GS), but must
meet legal requirements including minimum qualifications.

Section 7-Friority Consideration

A. Definition. For the purposes of this article a priority consideration is the bona fide
consideration for noncompetitive selection given to an employes on account of previous failure to
propecly consider the employes for selection because of procedural, regulatory, or program
violation or to provide repromotion to an employee downgraded without personal cause, that is,
not due to misconduct, inefficiency or at the employee’s own request.

B. Eligibility. The following employees will receive priority consideration in accordance with
the procedures set forth.

. Where the erroneous selection was allowed to stand, an employee who was not
properly considered is entitled to only one priority consideration for each instance in
which she/he was previously denied proper consideration.

2. Ifthe action taken to correct an erroneous promotion was to require that the position
be vacated, employees who were not promoted or given proper consideration because of
the viclation (that is, employees in the best-qualified group who were not selected or
employees who should have been in this group but were not) will be considered for
promotion to the vacated position before candidates are considered und::ra new

promaotion or other placement action.

3. Bargaining unit employees who are in a retained grade status under Title VIT of the
Civil Service Reform Act as a result of action taken by the Emplover and who are serving
under career or career-conditional appointments are also eligible for priority
consideration for repromotion fo the grade previously held on a non-temporary basis,
before the action taken by the Employer, or to an intervening grade.

4. Employees will be notified in writing by the persennel office of entitlement to each
priority consideration, Such notice will advise employees that they will be notified prior
to the issuance of a vacancy announcement under which the employee could attain the
grade for which consideration was denied. Employees who wish to exercise their priority
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consideration should submit the necessary application to the Servicing Personnel Office
with a written request that they wish to exercise priority consideration for the vacangy.
Prior to the issuance of the selection certificate, the name(s) of the qualified employee(s)
requesting (o exercise priotity consideration will be referred to the selecting official. The
selecting officer will make a determination on the requesis prior to receiving a
best-qualified list.

5. An employes who chooses 1o exercise a priority consideration is not precluded from
also filing a regular application in response to a vacancy announcement.

Section &-Rating Panels

A. Where rating panels are used, the selecting official will determine the composition of the
rating panel. Panels for bargaining unit positions will include at least two bargaining unit
employees chosen with the concurrence of the Union, Absent mutual agreement, the Employer
may appoint pancl members following discussions with the Union and informing the Union of the
reason(s) for the decision. Panc] members may not be in competition for the vacancy, must be at
least the same grade as the vacancy to be filled and should be familiar with the job requirements
aof the position being filled. The results of promotion committec actions will be treated
confidentially and in accordance with provisions of the Privacy Act.

B. The rating panel will be provided with all the necessary information to complete its function.
Panel members shall not contact any applicant or applicant’s supervisor for additional
information. The panel must direct any questions to the personne] office.

Section 9—Establishing the Selection Certificane

A If there are more than 10 eligible candidates for a single vacancy, the highest ten (10) ranking
individuals, plus those tied for the last score, will be referred to the selecting official. For more
than one vacancy the top ranking ten, plus two (2) additional for each additional vacancy and
those tied for the last score will be referred to the selecting official.

B. Ifthere are less than 10 eligible candidates for promotion, all candidates iy be referred to
the selecting official in accordance with 91 below.

C. The parties may agree through mutual consent to extend the Selection Certificate for good
and sufficient reasons as shall promaote the intent of this Agreement and mission of the Agency.

Section 10-Selection

A, Selecting officials have the right to select or not select from among properly ranked and
certified sonrces of applications.

. If the vacancy is one for which an EEO category under-representation exists and is a targeted
occupation as identified in the Affirmative Employment Plan, & statement will be added on the
Selection Certificate so stating and identifyitig the EEO category(ies) which applies. If the
Selection Certificates includes highly qualified candidates who would reduce the under-
representation, then the selecting officer will give serious consideration to those individuals who
would reduce the under-representation.
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C. Selection Certificates will be issued for an initial 60 day period, with extensions possible for
a total of 180 days. Additional selections may be made within the 180 day “life” of the certificate

fior identical positions within the park.

D). When selecting for posted vacancies, if the best-qualified list is reduced to fewer than the
number indicated in Section 9B.because of employee declinations or resignations, additional
candidates may be added in the order of the highest ranking remaining candidates,

E. If an employee has accepted the promotion, a reporting date has been established, and the
request for personnel action (SF-52) is not timely received andfor acted upon, the action shall be

made retroactive to the employee’s report date.

F. Employees selected for career ladder positions will be promoted to the next higher grade level
at the beginning of the first pay period after selection, provided time in grade and any other legal

promation réquirements are met,

Section 1 1-Employee Information

The following information can be released to applicants upon request: whether the applicant was qualified
and/or referred for selection; who was selected; the applicant’s own supervisory appraisal and rating on
the ranking elements; procedures used to arrive at the final scores; cut off scores and certification.

Section 12=Career Ladder Positions

A. The parties agree that carcer ladder and sequential positions help to develop internal
candidates to successfully perform in higher level positions.

B. Career ladder plans must show the promotion criteria at each grade level of the plan which
employees must meet to be promoted. A copy of the plan will be given to employees as they
enter cach level of the plan.

C. When carecr ladder plans are established or revised, the Employer will notify the Union prior
to implementation. This includes any plans to implement the certification of interpretation or
other employee “competencies™ as a requirement for promotion to the next grade of the career
ladder or the addition of a higher “full performance level” grade to an existing ladder.

D. At the time an employee meets time-in-grade and any other legal promotion requirements,
the Employer will make a decision to promote or not promote.

l. If an employee is meeting the promotion criteria in the career ladder plan, the
Employer will certify the promotion which will be effective at the beginning of the first

pay period after the pay period in which the requirements are met.
2. Ifthe employee is not meeting the promotion criteria in the career ladder plan, he/she

will be given written notice which will reflect the tasks which must be successfully
performed and skills which must be demonstrated before promotion can be effected.
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Section 13—Interpretive Development Program ([DP) Competencics and Careers
A. General Policy

1.

Universal competencies are needed across all career fields al all levels of work by every
employee; they are obtained through personal education and experience, through Service
orientation and mission renewal training programs and through interaction with peers, teams and

SUPETVisSors.

A high-quality interpretive and educational program requires a well-trained staff. Park managers
will require National Park Service (NPS) interpretive personnel, and any non-NPS groups or
individuals that provide inferpretive and educational sorvices to the public on behalf of the NPS
to develop the knowledge, skills and abilities necessary for effective interpretation. All NPS
interpreters will meet the certification standards for their essential competencies identified in the
interpretive development program. (See Section 13.A. 15 and Section 13.A.16)

Competency certifications do not replace the existing performance appraisal system. Factors that
determine eligibility for promotion include time-in-grade, performance and conduct. Benchmark
certification is not a condition of promotion, but can be used to corroborate a standard of
performance over the rating period. The ultimate decision to promote an employee through a
career ladder lies with the superviser and division management,

The essential interpretive competencies are defined by, and identified in, the National Park
Service’s Interpretive Development Program. Employee competencies are the entry level,
developmental level, and full performance level of the job knowledge, skills and abilitics that
enable an employee to contribute to the mission of the National Park Service, as well as higher
level competencies that are above full performance level.

All changes in the competency definitions, assessment tools (rubrics), and/or reassessment
procedures will be posted on the Interpretive Development Program (IDP) website:
www. nps. goviidpfinterp/

The Interpretive Development Program directly supports the Office of Personnel Management
{OPM) approved Ranger Careers benchmark position descriptions, NPS policy, the NP'S
Servicewide Intake Program, the NP5 Training and Development Strategy, and the Government
Performance and Results Act. It is a professional development program which provides clear
developmental pathways for GS-0025 Park Ranger inferpreters and creates netional standards for
measuring interpretive effectiveness. The program and certification are based on professional
models.

Competencies are designed to give employees and their supervisors insight into the full spectrum
of Service-wide job requirements and to identify, design, and implement training and other
developmental programs and opportunities to address essential competency needs identified by
employees and their supervisors at all career levels.

A written overview of the career development plan for the career path (including all levels of
career ladders) including specific definitions of any “Benchmark Competencies” at the entry,
developmental, full performance and above full performance levels and/or any defined set of
standards will be provided to the employee when they enter on duty. The supervisor will identify
the skills that an employee needs to oblain for each career level and/or for the employee’s
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13.

14.

16. B

17.

18.

personal career development. The supervisor and employee will consult on the various
developmental opportunities available to develop the identified skills.

Employee development will be achieved through joint efforts of the employee and histher
supervisor in determining any developmental needs, exploring training opportunities, and
achieving requirements for certification. The supervisor has the primary responsibility to coach
and review the employee's day to day job performance.

Employees may initiate Employee Development Plans (EDP) through their supervisors. The
supervisor will assist the employee in the preparation of the EDP and will review it with the
employee to assure conformance with organizational needs and individual needs.

Employees and supervisors are encouraged to develop locally-initiated, wide-ranging
developmental options, including formal training, developmental details, on-the-job training,
mentoring, correspondence course/self-study, college courses, group meetings, and so on. Skills
necessary for each competency may be acquired through any source. Relevant training
opportunities of all types may be used by the employee to meet competency requirements. All
NPS interpretive training opportunities will be forwarded to the Division, announced and posted
on the bulletin boards, but the decision to send anyone to this or any other training remains the

sole decision of management.

All GS-0025-05/07/0% interpreter series in the Division of Interpretation and Visitor Services
{(18&V5) will be given sixty (60) hours on the job each year, from the date of this agreement, in
order to complete requirements for the full performance level of their positions. Continuation of
these sixty (60) hours per year will he based on significant progress by the employee towards
completion of any given module. Adequate, expedient technology will be made available to
employees working on certification and career developmental projects. GS-0090-05 Park Guides,
Seasonals and Volunteers will be given time, when available, to develop their interpretive skills.

Employees will be compensated in accordance with applicable regulations for necessary
developmental training, including travel.

Developmental opportunities will be made available equitably to employees at the same level
within a career path.

. Employees hired on or after the effective date of this agreement will be entered into the

Interpretive Development Program. Employees already on duty as of the cffective date of this
agreement, but not yet at the full performance level of their job, will be promoted through their
existing carcer path.

Employees who have already reached the full performance level of their career path as of the
effective date of this agreement will not be required to participate in the certification process,
Their participation in the nationally recognized NPS certification process will be voluntary.

All GS-0025-05/07/09 interpreter series in the Division of Interpretation and Visitor Scrvices
(1&VS) arc encouraged to participate in the certification process.

Employees who arc at the full performance level of their positions are not prohibited from further
training or developmental opportunilies and will be given equal access to these opportunities.
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19. In decisions affecting career ladder promotions, employees will not be disadvantaged by a lack of
adequate funding necessary to carry out their developmental training needs.

20. Apart from Ranger Career employees, the competency program is open on a voluntary basis to
others in the NPS (GS-0090-05 Park Guides, Seasonals, Volunteers, ete.) who wish to develop
their interpretive skills; however, certification does not guarantee a job, grade or salary
advancement.

21. Any viclations of this agreement can be grieved through established Union grievance procedures,

B. Certification of The Professional Stundard

1. Compelency assessments will be done in an objective manner, using the assessment tools
(rubrics) for that competency.

2, The names of all NPS certifiers will be posted on the IDP website, waw.nps goviidp/interp/.

3. Employees will be notified of the assessment of their product in a timely fashion. A
memorandum certifying a rating of “achieves certification™ will be sent to the supervisor of the
employee, with a courtesy copy to the employee. Employees will receive detailed feedback, with
comments that clearly indicate why the product either “achieves™ or “approaches” certification,
including annotation of specific points/examples that describe how the produet is successful, or
could be strengthened. The employee may officially document certification by completing a 10-
182 five-part form, attaching the certification memorandum, and forwarding it to the personnel
office for inclusion in the employee’s training record,

4. Employees already at full performance levels may receive competency certification in any
sequence, i.e.: certification may be obtained for higher-level competencies without first obtaining

certification for lower-level competencies.

5. Disputes about certifications: Negative delerminations can be appealed to the NPS Training
Manager through the established program reassessment request procedure. The employee may
initiate this process, (See Affockment No. J, Current Reassessment Request Procedure)

6. Only the employee will decide if an interpretive product will be sent in for assessment.

7. Each employee has the right to determine the content of any interpretive product, including what
he or she will say in a presentation. In regard to videotaped presentations, the employee will
choose when their presentation will be taped. The employee will arrange for videotaping
assistance through their supervisor.

8. No product will be used for any other purpose, including as an “anchor” — a good example that
may he used for reference, training or other purpose — without the written permission of the
employee. An employee may retain/request/receive a copy of any products he/she submits. After
the eertification process is completed, the tape will be retumed to the employee and any copies
made for cerlifiers will be erased.
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9. Certification products will be held in strict confidentiality by certifiers. Confidentiality standards
are available from the NI'S Training Manager. If an employee wishes anonymity during the
certification process, they should not put their name on the product submitted; instead, they
should attach & memorandum to the product addressed to the NPS Training Manager stating the
request for anonymity in the certification process and include their name on the memo.

10. Employees who have religious or other acceptable reasons for not being recorded will provide a
written statement to the NP3 Training Manager requesting to be excused. The employce and the
MPS Training Manager will discuss alternative methods for assessment.

11. An employes may request that a supervisor review a particular program in preparation for the
program to be made a product for certification. An employee may also request that a supervisor
review, unofficially, a recorded or unrecorded project, but the supervisor will not be part of the

official assessment process.
Atigchment No. [
Program Reasscssment Request Procedure:

» Supervisor and/or employees initiate.

# The Product Reassessment Worksheet or detailed justification must be completed
by the supervisor and employee to document specific rubric-based question.

* Heassessment Request is reviewed by the Training Manager, and the request is determined to be
Jjustifiabie and reasonable,

s A three-certifier review is initiated. The Training Manager or designee is one of the three
certifiers, and considered the submitter’s justification. The other two certifiers do not see the
justification, and are not informed of the reason of the threc-way review.

» All three must agree to override the original determination. An agreement of two or less does not
constitute a statistical basis to override.
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Article 22
Tests and Employee Selection Process

Section 1-General

The Employer recognizes the responsibility to maintain selection procedures in compliance with Federal
policy concerning validity and job relatedness.

Saction 2-Duty Time
Ordinarily, employees will be granted duty status time to take federally sponsored tests that may be used

for promotion and/or placement in INDE, if such tests are conducted while the employee would be in a
duty status.
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Article 23
Detalls and Reassignments

Section 1=Detail Definition

A detail is the temporary assignment of an employee to a different position or the same position at a
different location for a specific period, with the cmployee returning to hlsflbr:-r permanent position at the

same location at the end of the detail period.

Section 2-Documeniation

Details in excess of 30 calendar days will be documented on a Standard Form 50 and maintained in the
employee’s official personnel folder.

Section 3-Duration

The Employer is responsible for keeping details within the shortest practicable time limits and assuring
that details do not compromise the apen competitive principle of the merit system.

Section 4-Higher Graded Duties

Those details to higher graded positions or to positions with known promotion potential which require
competition will be handled in accordance with the Article on Merit Promotion.

Section 5—Lower Graded Duties

Should the requirements of the Employer necessitate an employee being detailed to a lower-graded
position, it will not adversely affect the employee’s ability to bid on any job for which he/she would have
been eligible had he/she not been detailed to the lower level job.

Section 6~Union Officials

The Employer will take in consideration that an employee is also a union official before placing him/her
on a noncompetitive or involuntary detail. The Employer agrees to notify the Union prior to placing any
designated Union representatives on a detail away from the representative’s normal duty station.

Section 7-Reassignments

A. A reassignment is the permanent assignment of an employee to a different position at the
same grade, or to the same position at a different location.

B. The Employer has the responsibility to determine qualifications for any reassignment. For
noncompetitive reassignments, qualified voluntecrs will normally be selected for reassignment
before non-volunteers are reassigned. If there are more qualified volunteers than reassignment
opportunities, the most senior volunteer(s) using the Service Computation Date (SCD) will be
selected. [If there are not enough volunteers, the least senior qualified employee will be selected.

C. When an employee is reassigned to a different position, the employec will be given a
reasomable period in which to become proficient, If he or she cannot attain satisfactory
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performance, serious consideration will be given to reassign the employee back to the previous
position or another position at the same grade level.

Section 8—Assignment of Duties for Medical Reasons
Upon request, the Employer will make every reasonable effort to assign limited duties to an
employee who is temporarily unable to perform the full range of his/her assigned duties because

of medical reasons. The Employer may require sufficient medical documentation in support of
the request.
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Ariicle 24
Fosition Classification

Seciion |=(ieneral

The parties agree that position descriptions shall accurately reflect the principal duties and responsibilities

of the position.

Section 2—Position Deseription
A. The Employer will maintain a complete and up-to-date file of position descriptions of all
classified positions in the bargaining unit. Upon initial appointment and any position change, an
employee will receive a copy of their position description as an attachment to the SF-50,
Motification of Personnel Action.

B. When an employee believes that significant changes have occurred in his or her regularly
assigned responsibilities and regularly performed dutics, the employee will discuss the situation
with hister supervisor.

If the supérvisor cannot resolve the employes’s concems to the employee’s satisfaction, the
employee may request that the supervisor arrange for an appropriate personnel specialist to
provide further information to the employee. This should include information concerning the
results of any recent reviews and sudits. The specialist may audit the position if an audit has not
been conducted recently. A copy of the audit report will be given to the employee upon request.
Upen request, the Employer will make a reasonable effort to allow the employes an opportunity

to talk to the personnel specialist.

Any employee may file a stafutory classification appeal of his'her position at any time in
with appropriate rules and regulations.

A reclassification to a higher grade shall be effective at the conclusion of the first full pay period
following final approval by the Servicing Personnel Office, if the incumbent of that position is
promoted non-competitively to the position.
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Article 25
Multilingual Employees

Su::}inn 1-Definitions

A, Multilingual/bilingual means proficiency in a language or languages, in addition to English.
This definition also includes American Sign Language,

B. Mulilingual/bilingual skills and duties may include speaking, understanding, reading and
writing.

Section 2-Assistance and Training

A. Upon request, the Employer will make available appropriate bilingual dictionaries as
available,

B, The development of multilingual skills is an appropriate use of Government Employee
Training Authorization (GETA) funds.

Section 3-Awards
A. Multilmgual service is an appropriate basis for the granting of awards in accordance with the
provisions of the contractual provisions on awards. However, multilingual service of and in itself
is not sufficient to warrant an incentive award.

B. INDE, upon request, will furnish AFGE with data cach year, indicating, by component, the
number, amounts and types of awards for multilingual employecs.
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Article 26
Equal Employment Opportunity

Section 1-Policy

The parties agree that Equal Employment Opportunity shall be administered in accordance with all
applicable laws and regulations governing federal employees. ‘The Employer and the Unicn subscribe

fully to the principle of Equal Employment Opportunity.

Section 2-Affirmative Employment Plan

A. The Employer will have & positive, continuing and results-oriented program of affirmative
action. The Employer will provide management support and budgetary planning to achieve
affirmative action cbjectives throughout the park.

B. Prior to any implementation of any revised Affirmative Employment Program Plan, the
Employer will provide a copy of the current AEP and any proposed additions, modifications or
deletions to the Union and, upon request, will fulfill its duty to bargain under the law and this
agreement. Any AEP which covers the park will be consistent with current EEOC guidelines for

Affirmative Employment Programs.

C. Any and all INDE or EEOC evaluation of INDE progress against the AEP will be timely
provided to the Union.

D. The Employer and the Union will meet annually to assess progress and make
recommendations. ‘The Employer and the Union will have an cqual number of representatives

This meeting may be informal but a joint written report will be prepared. The participants, at that
time, will receive a briefing on the overall NPS and DOI programs. This report will be submitted
to the Superintendent and the Local 2058 President.

Section 3-Setling Objectives

Should adverse EEQ impact be evidenced pursuant to the Affirmative Employment Program
plan, specific and measurable objectives shall be set and publicized to the park to correct the
conditions. Validating existing selection procedures or modifying/substituting selection
procedures will be considered where adverse impact is found.

Section 4—Information and Data

A. The following materials will be posted and kept current on Equal Opportunity Bulletin

Boards:
1. The names, work locations, photographs and phone numbers of each park EEC
counselor will be prominently posted on official Equal Opportunity bulletin boards and
kept current, The phone number of the Regional Office EEC officials will also be

posted.

2. A written description of EEO complaint procedures, the EEOC’s definition of sexual
harassment, and a brief description of the purpose and contents of any AEP in place,
along with information on how to obtain a copy of that document.
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B. The Employer agrees to furnish the Union the following EED statistics on an annual basis:

1. Work Force Profile by race, sex and grade by Professional, Administrative, Technical,
Clerical and Other Blue Collar (PATCOB) categories conditions.

C. The Union will be entitled to have advance notice and fo have a representative from the Union
present at general employee meetings held for the purpose of discussing the AEP.

Section 5- Counselors

A. The Employer agrees to maintain enough trained and certified EEQ Counselors sa they are
readily available to employees. Selections of any emplovee is any capacity relevant to EED
Program functions or activities will be made with due concern to qualification requirements
including but not limited to the employee's cxpressed interest in and concem for EEO objectives
and activities.

B. Itis mutually agreed by the parties that the Union at appropriate levels may submit nominees
for EBO counselor positions being filled on a collateral duty basis. The Employer will appoint
the Equal Opportunity Counselors and will give consideration to the Union nominees.

C. When feasible, employees may select trained park EEQ counselors of their choosing. [f the
employee cannot be provided with a park counselor of his or her choosing, the names of avajlable
park counselors will be provided.

D, Union officials representing employees in an EEO complaint will have prompt access, subject
to applicable EEOC procedures, to copies of the EED counselor and investigative reports and the
personnel records of the complainant, as appropriate.

E. No employee shall be precluded from serving as an EEO counselor based on grade level.

F. The Counsclor will provide the employee or his'her representative a copy of the initial contact
fiorm,

Section 6—Complaints

A. Any employce who wishes to file or has filed a complaint shall be free from coercion,
interference and reprisal, and shall be entitled to expeditions processing of the complaint within
the time limits prescribed by regulations. Any employee who seeks to file a complaint shall have
the right to select a representative of his'her choosing, provided there is no conflict of interest
with the official or collateral duties of the employee, the representative, the Commission or the
Agency.

B. An employee has the option of filing a complaint under the negotiated grievance procedure or
under the EEQ complaint procedure, but not both, At the time of the initial contact, the EEO
Counselor will provide an employee written information on their right to file either a negotiated
grievance or an EEO complaint. EEO counselors will provide inguiring cmployees a wriiten
description of EEQ complaint procedures and the negotiated grievance procedure. The final
counseling report will be given to the employes,
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The decision to file under the statutory EEQ procedure or under the negotiated grievance
procedure will be deemed to have been made when gither a written grievanee or dlml'immﬂtrun
complaint is filed. The choice is imevocable.

C. The Employer agrees to furnish the Union an annual statistical report conceming
d1smmmmonmnphm filed by bargaining unit employees,

Section 7=Duty Status
A reasonable amount of official time will be authorized to employees and/or to representatives, whu_

would otherwise be in a duty status, to participate in statutory complaints. Employees who use official
time authorized by their supervisors for EEQ activities as complainants, representatives or counselors will

not be penalized.
Section 8-Sexual Harassment
A, The parties recognize that harassment on the basis of sex is a violation of the law.
" Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a
sexval nature constitutes harassment when the conditions described in EEQ guidelines exist.

B. Training on the subject of sexval harassment shall be included in the park’s training program
provided to EEO counselors. r
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Article 27
Upward Maobility

Section 1-Goal

The parties agree that the goal of upward mobility is to provide the Employer with the opportunity to tap
the talenis of employees in lower graded positions without promotion potential while providing
employees with the opportunity to advance and perform at their potential.

Section 2-Objectives

In implementing u]'.'uward mobility programs at the pack, the Employer will consider the following
approaches which will provide for:

A. ldentification of job patterns and promotional opportunities commensurate with employee
skills and potential;

B. Lateral reassignments and bridge positions for employees whose current johs do not provide
an opportunity for further advancement;

C. Education and traming to provide employees the opportunity to enhance qualifications
through education and training;

D. Staffing techniques;
E. Elimination, when possible, of non-performance related impediments as promotional factors.
Section 3—-AfMirmative Action Planning

Upward mobility objectives are to be an integral consideration in affirmative action planning and will be
consistent with equal employment opportunity goals and objectives.

Section 4-Educational Programs
The Employer will establish at least one program in the park to provide an ongoing opportunity for

interested employees to increase their job akills (computer training, communications, time management,
stress reduction and so on).
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Article 25
Child Care/Elder Care

Section [-Policy and Purpose

This article addresses the child/elder care needs of INDE employees. The partios recognize that
employees may have special child/elder care needs during working hours.

Section 2-Employee Needs

A. The Employer agrees to grant emergency annual leave requests and to consider emergency
requests for leave without pay brought about by the unexpected changes in family care
ammangements, contingent upon operational exigency. Should a child or elder care emergency be
the result of an illness or medical condition, an employee may be granted sick leave under the

Family Friendly Leave Act.

B. The Employer recognizes that it may be necessary for employees to contact childfelder care
providers during duty hours.

C. The Employer will provide such listings as are available to Federal agencies in the area of
child care and elder care facilities in the area, including Delaware and Southern Mew Jersey, to be

posted in cach division.
D. The Employer will work with the employee to foster a solution to child/elder care issues.
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Article 29
Disciplinary and Adverse Actions

Section 1-Statement of Purpose and Policy

The parties agree that the chjective of discipline is to correct and improve employee behavior so as to
promote the efficiency of the service. The parties agree to the concept of progressive discipline designed
primarily to correct and improve employee behavior. Bargaining unit employees will be the subject of
disciplinary or adverse action only for just cause,

Section 2=Definition of “Day™
For the purposc of this article, the word “day” means calendar day unless otherwise specified.
Soction 3—Counssling and Wamings

Normally, discipline will be preceded by counseling and assistance including oral warnings which are
informal in nature and are not recorded. However, management retains the right to take whatever
disciplinary action it deems necessary and appropriate based on the circumstances of each individual case.
Letters of warning or requirement may be issued and maintained for up to 6 months. At that time, the
supervisor will review and return the agency copy to the employee, provide a written notice of extension,
or take other necessary action.

Counseling and warnings will be conducted privately and in such a manner so as to avoid embarrassment
of the employce.

Section 4-Reprimand

An official reprimand is a written disciplinary action which specifies the reasons for the action. The
reprimand will specify that the employee may be subject to more severe disciplinary action upon any
further offense and that & copy of the reprimand will be made a pant of the Official Personnel

Folder and authorized cxtension files for up to 2 years. An employee may request that the reprimand be
removed from the Official Personnel Folder at any time after one year. The reprimand will be removed if
there have been no further instances of misconduct and the Employer considers the problem corrected.
However, this does not preclude the employer from relying on the reprimand in assessing penalties for
future discipline.

If a discussion is to be held when a reprimand is given, the supervisor will advise the employee of his'her
right to Union representation prior to the start of the discussion. The letter of reprimand will inform the
employee that he/she has the right to file a grievance on the reprimand under the negotiated grievance
procedure, and the right to Union representation.
Section 5-Short-Term Suspensions

A. An employee against whom a suspension for 14 days or less is proposed is entitled to:

l. An advance wrilten notice of no less than ten (10) calendar days stating the specific
reasons for the proposed action;
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2. Up to ten (10} calendar days to answer orally and im writing and to furnish affidavits
and other documentary evidence in support of the answer; and

3. Berepresented.

B. Afiter considering the employes’s response, the Employer will issue a written decision.  If
the decision is unfavorable to the employee, the decision may be grieved, beginning with the last
{pre-arbitration) step of the grievance procedure.

Section 6-Removal, Suspension for More Than 14 Days, Reduction-in-Grade, Reduction-in-Pay, and

Furlough of 30 Days or More
A. An employee against whom such an action is proposed is entitled to:

1. Advance written notice of thirty (30 calendar days stating the specific reasons for the
proposed action.

2. Upto fifteen {15) calendar days to answer orally and in writing, and to furnish
affidavits and other documentary evidence in support of the answer,

3. Be represented.
B. After receiving the employee’s response, the Employer will issue a written decision. If the
decision is to impose discipline, it will specify the reason therefore, the effective date, the action
to be taken, and the appeal rights.

The employee may appeal the decision to the Merit Systems Protection Board or, the employee
may file a wrilten grievance under the terms of this agreement. Any such grievance will be

initiated at the last (pre-arbitration) step.

The choice of the appeal forum is irrevocable. An employee shall be deemed to have exercised
his'her option at such time as the employee timely initiates an action under the statutory
procedures, or timely files a written grievance at the last (pre-arbitration) step, whichever occurs
first. Any grievance must be initiated no later than 30 days after the effective date of the action.
C. Employees shall be entitled to representation in all phases of these procedures.

Section 7-Requests for Time Extensions on Proposals
The Employer will not unreasonably deny a request for extension of the time o respond to proposals.

Section 8-Motice to Union

The Employer will provide two copies of proposed disciplinary or adverss action and the decision to the
employee. One copy will clearly be murkr;d “Representative copy.™
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Section 9-Timeliness of Discipline

If the Employer feels that disciplinary or adverse action is necessary, such action will be initiated timely
after the offense was committed or made known to the Employer.
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Article 30
Grievance Procedure

Section 1-Purpose

The purpose of this article is to provide a mutually acceptable method for the prompt and equitable
settlement of grievances filed by bargaining unit employee(s), the Union or the Employer.

Section 2-Coverage and Scope

A gricvance means any complaint:

A. by an employee(s) concerning any matter relating to the employment of the employee;
B. by the Union concerning any matter relating to the employment of any employec; or
C. by any employee(s), the Union or the Employer concerning:

1. the effect or interpretation, or a claim of breach, of & collective bargaining agreement;
or

2. or misapplication of any law, rule or regulation affecting conditions of employment.
D. Grievances on the following matters are excluded from the scope of this procedure:
1. any claimed violation of 5 USC 73 relating to prohibited political activities;

2. retirement, life insurance or health insurance;
3 a mpt-nsm or removal under 5 USC 7532 relating to national security;
4. any examination, certification, or appointment; or
5. the classification of any position which does not result in the reduction in grade or
pay of an employee.
Scction 3-Exclusivity

Grievances may be initiated by employec(s) covered by this Agreement and/or their Union representative
or by the Employer. Representation of bargaining unit employees shall be the sole and exclusive
province of the Union,

This 13 the exclusive procedure available to bargaining unit employees, the Union or the Employer for the
resolution of grievances.
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Section 4-Representation

A. Bargaining unit employee(s), filing a grievance under this procedure, may represent

themselves or be represented only by & designee of the Union,

B. Upeon filing of a grievance, when an cmployee is self-represented, the Union has the right to
be present during the grievance proceedings. The Union will be notified of all grievances for
which individual employees do not request Union representation, so that the Union may exercise
its right to attend grievance meetings.

C. Where the grievant elects Union representation, meetings and comimunications with regard to
the grievance aftempts at resolution shall be made through the designated Union representative.

D. The parties agree to schedule all steps in the grievance process during the work hours of the
grievant and Union representative unless the parties mutually agree otherwise.

E. The Union has the right to be present during any proceeding under the negotiated grievance
procedure. If the Union is not the designated representative, a copy of the grievance will be
provided to the Union in & timely manner. The Employer will provide the Union reasonable
advance notice of any grievance meeting/discussion when the Union is not the designated
representative. A copy of each grievance decision will be timely provided to the Union.

Section 5—Resolutiom of Grievances and Emploves Standing

The Union and the Employer agree that grievances should be settled in an orderly, prompt and equitable
manncr. Every effort shall be made by the Employer and the Union to settle grievances at the lowest
appropriate level. Employees and their representatives will be unimpeded and free from restraint,
interference, coercion, discrimination or reprisal, consistent with 5 USC 71 and this agreement, in seeking
adjustment of grievances. Employecs shall be authorized necessary time while on duty, subject to
supervisory approval, to prepare and participate in grievances, including individual or group grievances.

Section 6-Grievability/Arbitrability Questions

In the event either party should declare a grievance non-grievable or non-arbitral, the original grievance
shall be considered amended to include this issue at the time that it is raised but must, in any case, be
raised prior to the duc date for the written answer in the final step of this procedure. All disputes of
Grievability/Arbitrability shall be referred as threshold issues in the related griovance, except where the
parties agree to hear the threshold issue and merits of the grievance separately,

Section 7—Time Limits

A. A grievance concerning a continuing violation or condition including EEO maiters may be
presented at any time, Except as covered in Section 8(B), a grievance concerning & particular act
or occwrmence must be presented to the Step | management official within thirty (30) Calendar
days of the action or date the employee became aware of it.

B. Proof of service shall be an electronic email return receipt, return post office receipt
executed by the person if served by US mail; or a written acknowledgement from the person
served when hand dalivered.
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C. All the time limits in this article may be extended by mutual consent.

Section 8—Options

A. In accordance with 5 USC 7121, an employee at his’her option may raise matters covered
under Section 4303 (Unacceptable Perﬁ::mm} and 7512 {Mm Actions) under the
appropriate statutory or the negotiated grievance procedure, but not both. An
employee shall be deemed to have exercised his/her option at such time as the employee timely
files a notice of appeal under the applicable appellate procedures or timely files a grievance in

writing, whichever event occurs first.

Similarly, an employee affected by a prohibited personnel practice under Seetion 2302(b)(1) of
the Civil Service Reform Act may raise the matter under a statutory procedure or the negotiated
procedure but not both. An employee shall be deemed 1o have exercised his/her option at such

time as hefshe timely files a grievance in writing or files a written complaint under the statutory

EED procedure, whichever event occurs first.

B. Before filing a grievance which alleges discrimination, the employee may first discuss the
allegation with an EEO counselor. This discussion must be within 45 calendar days after the
cvent cavsing the allegation or after the date the employee became aware of the event. The
counselor shall have 30 calendar days to resolve the matter informally. If the counselor is
unsuccessful, he/she will give the employee a written notice stating his/her right to file either a
formal complaint under the statutory EEO procedure or a grievance under this procedure. 11 the
employee elects to file under the negotiated procedure, he/she shall proceed under Section 9 of
this article within 15 working days and if the counseling process was used, attach a copy of the
counselor’s notification to the grievance. The EEO counselor will advise the employee with
whom the grievance may be initially filed. For the purposs of this section, the Step | official is
the official who took the acticn which gave rise to the allegation of discrimination or his'her
designee. If this official is also the Step 1, 2, or 3 official identified in Section 9, the grievance
will be entered at that step of the grievance procedure. [f the official is the Step 3 official, that
official will have 15 working days to attempt to resolve the matter and issue a decision.

If the matter is not resolved, the grievant will have 5 workdays to elect to have the matter
reviewed by a higher appropriate authority identified by the Employer. That official will have 25
workdays io either resolve the maiter or render a final decision. If the employes does not elect to
use EEQ Counseling, any grievance must be initiated within 45 days of the event which gave rise
to the allegation, or after the date the employee became aware of the event, in accordance with

the above procedure,

Section 9 — Grigvance Procedures

The attached grievance form is recommended.

Step 1

A. A grievance must be submitted in writing and presented af the lowest appropriate supervisory
level with the authority to resolve the gnievance, normally the immediate supervisor. This shall be
done within 30 calendar days after receipt of an unfavorable administrative decision, or the date
of occurrence of the event or action prompting the grievance, or the date the grievant becomes
aware of such action except as provided in Section 8 above (Options).
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The written grievance will include a description of the matter(s) being grieved, including the
articles of the agreement that are involved. If the immediate supervisor does not have authority o
adjust the grievance, the supervisor will notify the Union representative and the grievant who
management’s grievance official is and when the grievance was forwarded {o that person for
proceasing under this procedure.

B. Within ten (10) working days after initial receipt of the grievance, the Step | official must hold
a meeting or, if one is not requested, issue a decision in writing, identifying the Step 2 official
(mame, title, work location). If the meefing is held after the fifth work day, the Step 1 official
must issue a decision within five (5) working days after the meeting. The decision will either
grant, partially grant, deny or reject the relief sought, with the reasons for the decision.

Step 2

A, If the issue(s) remain unresolved, the grievance may be appealed in writing to the Step 2
official within five (5) working days after receipt of the Step | decision. The Step 2 official will
be no lower than the Division Chief. If a grievance discussion is requested, it should be requested
in writing when the case is appealed. The grievant shall have ten (10 workdays to make an oral
and/or written presentation.

B. The Step 2 official will attempt to resolve the gricvance and will give & writlen decision
containing the reasons for the decision within ten (10) workdays after the presentation date. If no
presentation is made, the decision will be issued 10 work days after the Step 2 grievance is filed.

Step3

A. Il the issue(s) remain unresolved, the grievance may be appealed in writing to the
Superintendent with & copy to the Union within five (5) work days after receipt of the Step 2
decision. Il a grievance discussion is requested, it should be requested in writing when the case is
appealoed. ;

B. The Superintendent will review the case based on the written record and any oral
presentation. Hisfer decision will be rendered in wrifing to the employee and the Uinion as soon
ag practicable, but not later than 15 work days aller receipt of the employee's grievance.

C. If the issue(s) remain unresolved, the Union or management may refer the grievance to
arbitration in accordance with the article on Arbitration in this agreement.

D, If the grievance is not settled at Step 3, the Employer or the Union may, within 5 days of
receipt of the Step 3 response, request mediation by the Federal Mediation and Conciliation
Service or another mutually agreed upon third party mediator. If mediation is invoked, it must be
mutually agreed by hoth parties.

Section 10 — Grievance Meetings and Officials
A. Face-to-face meetings arc preferred whenever feasible. If such meetings cannot be arranged

within the time frames for oral presentations, the parties may meet at a later date as scheduling
will permit, but should not delay the grievance process longer than 30 days.
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The Employer will maintain only one grievance file throughout this process in order to eliminate
incomplete and inappropriate muliple agency files on individual and their grievances.

Section 11-Union Management Grievance

Either party may opt to submit grievances through their respective representatives. Thess will be
submitted to the Superintendent or the Local 2058 President. Step | of the attached grievance form may be

used for this purpose,

A grievance mnmningamntimfing violation may be presented at any time. A grievance concemning a
particular act or occurrence must be presented to the other party within thirty (30) working days of the
action or date the moving party became aware of it

When a grievance is filed, the parties will meet and/or discuss the matter within ten (10) working days
after receipt. A written decision will be issued within ten (10) working days of the meeting. If the
grievance is not settled by this method, the grieving party may invoke arbitration within thirty (30)
working days after receipt of the final decision; however, prior to invoking arbitration, each party will
consult with appropriate levels within its respective organization. Either party may move its grievance to
arbitration 45 calendar days after the grievance was filed.

Arbitration awards or grievance settlements shall not be applicable or precedential beyond the jurisdiction
of the parties to the grievance, unless the parties at a higher level agrec otherwise. - ;

Section 12—All grievance decisions will be in writing and state the issue being grieved, a summary of the
findings and the rationale for the decision. The sources of relevant documents cited in the decision will

be provided if they are not otherwise readily available to the employee.

Section 13 — Failure to Meet Requirements

A. Any grievance for which the Employer fails to meet any of the time requirements of this
procedure may be advanced to next step.

B. If the grievant, after receiving a timely decision, fails to timely pursue the gricvance, the
grievance shall be terminated.

C. Ifa decision is not issued, the grievance will not terminate.
D. In employee grievances, failure on the part of the Agericy to meel any of the time limits

at any step of the grievance procedure (unless time limits are mutually extended) will allow
the grievant to invoke mediation to be arranged and funded by the employer.
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* AFGE LOCAL EDEEﬂ-I'd DEPENCENCE NHP GRIEVANCE FORM

Grievant(s):

Represented by:

Description of Grievance:

- -

Laws, regulations, contract articles, MOU"s, Past Practices and so on that were violated: .

Remedy Requested;

Grievant Signature; Date:




Meeting Requested: YES  NO

STEP 1 Filed by: _ : Received by: . i
. (Signature and Date) (Signature and Date)

Attach Response to Grievance

Step 1 Grievance Offical Signatura and Date:

Meeting Requested: YES NO

STEP 2 Filed lw R Received by:
(Signature and Date} {Signature and Date)

Attach Response to Grievance

STEP 2 Grievance Official Signature and Date:

5

=

Meeting Requested: YES =~ NO

STEP 3 Filed by: o s Received by:

Attach Response to Grievance L

STEP 3 Grievance Official Signature and Date: __-

Erhvam:endva nced to Arbitration by: : ' =
RS (Signature and Date)



Article 31
Arbitration

Section 1- Purpose

This Article shall be administered in accordance with the Federal Service labor-Management Relations
Statute, title 5, U.S. Code Chapter 7, and this Agreement. This Article establishes the procedures for the
arbitration of disputes between the Union and Agency, which are not satisfactorily resolved by the
negotiated grievance procedure found in Article 30 of this Agreement. A referral {o arbitration can be
made only by the Union or the Agency.

Section 2.0- Preliminary Procedures

The Union or the Employer may invoke arbitration by serving written notice on the other party within
thirty (30) days following receipt of a final decision under the Negotiated Grievance Procedurs found in
Article 30. The notice shal] identify the grievance and shall be signed and dated by an authorized
representative on behalf of the party submitting the matter to arbitration. “Day™ in the Article is defined
as & work day (Monday — Friday, excluding holidays and days in which the Agency is not open for
business). '

2.1 Method of Selecting an Arbitrator

Within 10 days after invoking arbitration, the pariies (o the arbitration shall request a list of seven (7)
arbitrators from the Federal Mediation and Conciliation Service (FMCS) by jointly submitting a
completed FMCS Form R-43, “Request for Arbitration Panel™. If one Party refuses to join in the request
for arbitrators the other Party may make a unilateral request to FMCS for a panel of arbitrators. A copy
of the request to FMCS will be served on the other party. By providing a list of arbitrators, FMCS has not
ruled on the arbitrability of the grievance. Within 10 days from receiving the list of arbitrators from the
FMCS, the Parties shall meet 1o select an arbitrator. [f the Parties cannot agres upon an arbitrator, the
Parties shall each strike one (1) name form the list alternately and then repeat the procedure until only one
name remains. The person whose name remains shall be selected as the arbitrator. The Party striking the
first name shall be chosen by a coin toss. The cost of obtaining a list of arbitrators from the FMCS shall
be shared equally by the Parties. At any time, the Parties may obtain anew list of arbitrators from the
FMCS by mutual consent. Upon request of the grieving Party (i.e., the Employer or the Unicn), the
FMCS shall be empowered to make a direct designation of an arbitrator to hear the case in the event (1)
gither Party refuses to participate in the selection of an arbitrator; or (2) upon inaction or undue delay on

the part of either Party.

2.2, Upon sclection of the arbitrator, the Parties shall jointly communicate with the arbitrator and one
another to select an agreeable date for the submission of motions and responses dealing with questions of
arbitrability, if any, and establish a date for the hearing. Hearings over employee grievances shall take
place at the site where the employee works, unless otherwise mutually agreed to.

2.3. When a grievance concemns a complaint of sexual harassment, as defined in Article 26, Equal
Employment Opportunity, the hearing shall be a closed forum upon request of the Union.

Section 3.0 - Grievability/Arbitrability

The arbitrator has the authority to make all grievability and/or arbitrability determinations. If either Party
raises an issue of grievability/arbitrability, the arbitrator will hear the merits of the underlying prievance
and decide both issues together. Arbitrability/grievability issues must be raised in writing by Step 3 of
the grievance procedure.
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Upon mutual agreement of the Parties, issues arising under this section may be submitted to the arbitrator
by brief, and decided prior to a hearing on the merits of the underlying grievance. Any allegations of
grievability/arbitrability will be heard as threshold issves in the hearing. There will be no separate
hearing of grievability/arbitrability issues, except by mutual consent.

Section 4.0 Witnesses and Parties

4.1. The grievant(s), the grievant’s representative, and technical advisor, if any, and all employees
identified as witnesses, who are in an active duty status, shall be excused from duty and granted duty time
and travel and per diem expenses to the extent necessary to participate in all phases in the arbitration
proceeding, either as a Party or o testify as a witness, without loss of pay.

4.2, The Agency shall ensure that all witnesses who are employed by the Agency are available for the
hearing. In those instances when a witness cannot be made available on the day required, the arbitration

may be postponed.
Section 5.0- Authority of Arbitrator

The arbitrator's decisions shall be final and binding subject to the Parties’ right to take exceptions to an
award in accordance with the law, or the grievant’s right, if applicable, to initiate court action. However,
the arbitrator shall be bound by the terms of this Agreément and shall have no authority to add to, subtract
from, alter, amend or modify any provision of this Agreement. The arbitrator may retain jurisdiction over
a case when necessary to clarify the award, and will retain jurisdiction i all cases where exceptions are
taken to an award and the Federal Labor Relations Authority sets aside all or a portion of the award.

Section 6.0- Ex Parte Communication with Arbitrator

There will be no communication with the arbitrator unless both Parties are participating in the
communication.

Section 7.0- Computation of Time

In computing periods of time for the purpose of this article, the first day of counting will be the day after
the day of the act or event (e.g., the day afler the employee received a final decision to take discipline, or
the day after the deadline for submitting a response to a grievance). If the last day in the count is a
Saturday, Sunday, a legal haliday, a day other than a legal holiday when the employer's office is closed,
or a day in which an unscheduled leave policy is in effect due to inclement weather, that day shall not be
counted, and the last day will be the next regular work day.

Section 8.0- Arbitrator’s Award

The arbitrator shall render a written decision not later than 30 days after the conclusion of the hearing
unless the Parties mutually agree to extend this time limit. If no exeeption or other appropriate legal
action is filed within the time limit established by staiute and/or FLRA regulation, the award is final and
binding. The appropriate Party will immediately take the actions required by the final award within 30
days afler it becomes final and binding, except as provided by the Award.

Section 9.0- Costs of Arbitration

9.1. The Parties agree to share equally the cost of regular fees, including reasonable travel expenses of the
arbitrator selected to hear the case. ’
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9.2. The cost of a reporter or transcript, if used, shall be shared equally by the Parties if it is mutually
agreed by the Partics to have one, or where requested by the arbitrator, Absent mutual agreement, either
Party may unilaterally request that a transcript be prepared but must bear all costs incurred in its .
preparation, i

9.3. If, prior to the arbitration hearing, the Parties resolve the grievance, any cancellation fees shall be
borne equally by both Parties. If a Party requests postponement, that Party shall bear the full cost of any

rescheduling fees or postponement fees.
Section 10.0 - Attorney Fees and Expenses

10.1
a. Attorney's fees will be authorized in accordance with the provisions outlined in 5 USC 5596,

b. All charges of the arbitrator incurred in connection with the award of attorney fees will be shared
equally by the parties.
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Article 32
Oificial Time

Section |--Policy Statement

The purpose of official time is to provide bargaining unit employces time in which to perform union
representational activities during normal working hours, without loss of pay or charge to annual leave.
This anticle provides a process for the allocation and approval of official time and recognizes that the
appropriate use of official time benefits both management and labor. The parties agree that union
officials, when not engaged in anthorized labor management activities, are expected to accomplish the
duties of the position to which they have been assigned.

Section 2--Designation

A. The Employer will recognize Union officials designated by the President or other appropriate
Lmion authority as users of official duty hours for Union representational activities and
labor-management relations functions.

B. The Union will provide the Employer with a list of designated Union officials showing
name, title, work location and work telephone number on the effective date of this Agreement.
The Union will notify the Employer of subsequent changes. Stewards shall be designated on a
ratio of one appointed steward for every twenty-five (25) bargaining unit employees with a
minimum of four stewards plus one Chief Steward.

Section 3--Allepations of Abuse

Alleged abuses of official time shall be brought to the attention of an appropriate management official on
a timely basis by supervisors and management officials. The management official will then discuss the
matler with the Local 2058 President. Any pending discussions with the Local President will not
preclude supervisors from {eking appropriate action in cases of official time abuse.

Section 4--Training of Union Officials

A. The Emplu;.rc.r recognizes that Union sponsored fraining is an appropriate activity for which
official time may be used. It is understood that this section applies to training related to
developing representational skills and does not apply to long-term training.

B. Local 2058 and INDE will provide joint training for supervisors and designated Union
officers and representatives on this Agreement in the first year of its effective date. The Union
and the employer will each designate one person to design and carry out the training. The
Employer's sole expense for all this training will be official time and available training facilities.
This training will not exceed 8 hours per session.

C. Additional training for Union representatives, when the subject matter of training is of mutual
concern to the Employer and the employee in his'her capacity as a Union official, may be
approved. This training will not nonmally exceed 24 hours in 2 calendar year If travel outside the
FPhiladelphia area is invelved, any Union official traveling to or from authorized training will be
considered to be in a documented non-pay duty status, in accordance with National Park Service
and other federal travel regulations. The employer’s sole expense for this training will be official
time.

101



D. When a new Union representative is designated, the employer will permit the representative up
to four hours of official time to receive a union representative orientation provided by the Union
president or his'her designee, on the administration of the agreement, normally no later than one
month from the date of designation. This time is over and above the time authorized for training
in Section 4 (C).

Section 5--Official Time Procedures

A. All requests for official time must be approved by the Employer prior to its use, Union
mpruamhhm will arrange for use of official time with their supervisors using the attached

official time form.

B. Supervisors will return the completed official time form as soon as possible to the requesting
Union representative. Reasonable official time (the amount of time that is appropriate for the
matter requested under the law and this agreement) will be approved if the employes can be
spared. If the employee cannot be spared at the time requested, the time will be rescheduled ai the
carliest possible opportunity.

C. Prior to entering a work area to meet with a grievant or other employee in carrying out their
representational functions, Union representatives will make arrangements with the employee's
immediate supervisor, If the matter requires the representative and the employee to leave the
work area, the Union representative will make armngements with the supervisor for the releass of

the employee.

D. Upon returning to their work site, Union representatives will inform their immediate
supervisors of their retum to duty. Should additional official time be necessary, additional
arrangements should be made with the appropriate supervisors.

E. The parties agres that official time is not appropriate for use by a Union representative for
work performed at home or cutside the time the Union representative would otherwise be in duty
status. This section is not intended to preclude a remedy of straight time in accordance with case

law.

F. When a Union representative necds to leave the work site due to an urgent need to perform his
or her representational duties and his or her supervisor and second line supervisor is temporarily
absent from the work site, the Union representative will notify the supervisor by leaving a note on
the supervisor's desk, sending an email message or any other type of electronic messaging
method, indicating where they are and approximately how long they will be gohe. An official
time form will be submitted to the supervisor upon return of both the Union representative and his
or her supervisor. If the first or second line supervisor returns to the work site before the Union
representative completes his or her representational duties, it is understood that the official time
may be curtailed based on operational needs.

Section 6--Use of Official Time

Representatives of the Union shall receive a reasonable amount of official lime for the performance of
labor-management responsibilities assigned them by the Union, in accordance with 5§ U.S.C. 71 and under

the terms of this agreement,

The Union will be granted a block of 520 hours of Official Time per vear, normally to be taken at a rate
of 10 hours per week. This time is to be used exclusively by the Union President and the First Vice
President for representational purposes for BUEs of Independence National Historical Park. All use of
this block of time will be within the park. All other officers and stewards of the Local shall apply for

Oificial Time in accordance with Article 33,
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The President and Vice President will have to apply for any additional use of Official fime as needed in
accordance with Article 33. - The Union will post a regular schedule of available hours quarierly. In the
event of a pressing operational need, the regularly scheduled Official time will be deferred to an

appropriate time.
A. Official time for Union representatives falls in the following general categories:
1. Meeting with management officials or supervisors,

2. Preparing replies to the Employer's notice or proposals submitted to the Union for
comment.

*3. Serving as a Union representative at a formal discussion(s) between the Employer and
emplayee(s) concerning a grievance(s) or any personnel policy, prmttm or other general
conditions of employment.

4. Serving as a Union representative on committecs or work groups which include
bargaining unit employees.

5. Processing employee complaints and potential grievances on labor-management
relations matters.

6. Representing employees in formal appeals, including time spent in preparation and
presentation.

1. Labor-management relations training
B. Official time may not be used for internal Union business.

C. Grievants and witnesses will be granted a reasonable amount of official time for the purpose
of preparation and presentation of arbitration and grievances under this agreement.
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REQUEST TO SCHEDULE OFFICIAL TIME
AFGE LOCAL 2058 UNION REPRESENTATIVES

Name of Union Official: __
Work Site: Work Phone:

Date for Official Time Use: W

Time for Official Time Use: From To

Place of Official Time Use:
Reason for Official Time Use: (Circle all that apply)

1. Meeting with management officials:
(Mame of official)

2. Preparing replies to the Employer's notice or proposals to the Union:

>

{Subject and Date on the Proposal)
3. Serving as a Union representative at a formal discussion(s) between the Employer end employee(s)

coficeming any personnel policy, practices or other general conditions of employment:

(Division)
4. Serving as a Union representative on committees or work groups which include bargaining unit
employees;

{Committee or Work group)
5. Processing employee complaints and potential grievances on labor-management relations maiters.

6. Representing employees in grievances or other formal hearings, including necessary time for
{ ) preparation and/ar ( ) presentation:

(Grievant, Appellant, otc.)

7. Labor-management relations training; A
(Course Title/Sponsor)
8. Other___
(Specify)
Union Representative Signature Date Submitted

AR RS R R RS RRS RN RERNERNESERE.

APPROVED ____ DENIED ____ Other

Reason for Denial or Rescheduling:

Supervisor Signature Date of Decision
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Article 33
Commitices

Section 1--Labor/Management Meetings

A joint LaborfManagement Cooperative Comnittee will be esizblished consisting of up to three
representatives each designated by the Union and the Employer.

These mestings shall be to exchange information and discuss issues dealing with personnel practices and
procedures. Matters affecting working conditions and other appropriate subjects. These meetings will be
scheduled at mutvally agresable sites, dates and times. Individoal grievances, complaints or any other
issue in a formal appellate procedure will not be a subject of discussion at these meetings, cxcept by
mutual consent in advance.

"Union representatives from the bargaining unit will be autherized official time to participate, if they
would otherwise be in a duty status.

Matters proposed for discussion by either party will be forwarded to the other party prior to these
meetings, when possible.

Section 2-All Other Committess

A. The Union is entitled to designate a representative from the unit for each committee if there
are any bargaining unit members on the committee and if personnel policy, practices and working
conditions will be discussed.

B. Itis understood that the Union does not waive any bargaining rights with regards to
recommendations or other decisions or propesed actions generated by park committees. This
does not create an obligation on the park to bargain on issues that would otherwise be
nonnegotiable. The opportunity to bargain on any change in personnel policy, practices or
working conditions resulting from a committee action will be provided to the Union president.

C. The park will notify the Union President of any proposal to establish a committee that
includes bargaining unit employees on or after the date of this agreement.
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Article 34
Time and Leave

Section 1--General Palicies and Practices

A. Employees shall accrue Jeave in accordance with statute and regulations of the Office of

Personal Management.
B. With the exception of military leave, all absences will be charged in increments of

one-gquarter (1/4) hour.

C. Leave requests, approvals and denials will be made in writing on form SF-7 lor through
electronic means at the supervisors discretion.

D. Every effort will be mads to accommodate employees who are arranging for and/or attending
funerals and similar emergencies for immediate relatives, or individuals related by blood or
affinity whose close association with the employee is the equivalent of a family relationship.

E. Use of leave or leave balances will not be the basis for denial of overtime or credit hours.
F. The Employer will provide employees with its written reasons for any denial of leave.
(. Leave will not be denied as a disciplinary measure.

H. When timely requested lcave cannot be approved or used prior to the end of the leave year, in
order to avoid annual leave forfeiturs, the annual leave will carry over into the next leave year if

it was scheduled before the third biweekly pay period before the end of the leave year and it
otherwise meets the conditions for annual leave restoration.

1. Employecs, upon request and with the approval of the supervisor, may change previously
authorized annual leave to sick leave in accordance with Section 3 of this article.

J. Employees will not be denied leave usage solely because of their leave balances,

Section 2-=Annual Leave

A. Annual leave is provided and used to allow employees an annual vacation period of extended
leave for personal and emergency purposes. Generally, the use of accrued annual leave is the
right of the employee, subject to the right of the Employer to approve the time at which leave
may be taken. Employees should apply as far in advance as possible for approval of all
anticipated leave to permit orderly scheduling but may not submit leave slips more than one (1)
year in advance. [t is the employces responsibility to request annual leave to avoid leave
forfeitures which might otherwise result.

B. The Employer agrees that every pmil:inl.thmpt will be made to grant annual leave requested
in advance axcept where conflicts of scheduling or undue interference with the work of the

Employer would preclude it.

C. In the Interpretation and Education Division (I&E) employees will be notified by February |
and August | each year to submit requests for extended annual leave of one calendar week or
more and/or requests for days immediately preseding and following holidays.

1. [& E employees will submit their calendar annual leave request forms (internally
developed form) by February 15 for the period April 1 through September 30 and by
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August 15 for the period October | through March 31. Once the calendar leave roster is
established the employee will promptly submit a SF-71 for approval and leave records.
This SF-71 will be retumed 1o the employes within 30 calendar days after the close of the
request period. Employees should not consider requested leave approved until he/she is
informed s0 by the supervisor,

a. Bxisting leave pools will remnin the same (rangers and guides and in separate
poals) for the purpose of approving leave.

b. Only after both of the pools have pone through and exhausted all available
leave in their individual pools, will remaining time be merged togeiher to allow for additional
leave to be taken.

¢. Then rosters from both pools will be merged according to service computation
date. This menged rosier will be used until all available time has been exhausted from.

2. When conflicts arise in scheduling annual [eave (A/L) requests received during the six
(6) month leave request periods above, they will be resolved using a continuously

rotating procedure to address emplovess' leave preferences. The procedurs will operate as
follows:

*  An employee A/L Roster will be established for cach leave pool in Service
Computation Date (SCD) order (from earliest 1o most recent SCD).

*  This roster will be used to resolve individual cun[licis in favor of, and at ihe
option of, the employvees highest on the list, '

*  When an employee exercises his‘her option to resolve an individual conflict,
his‘her name goes to the bottom of the list.

*  nce cstablished, the list will rotate continuously and will be wsed 1o resolve
all conflicts for all subsequent leave scheduling periods.

*  The Union and employees will have access to the rosters on request.

D. When annual leave requests are submitted outside of the February or August leave-scheduling
periods, the leave requests will be considered on a first-come, first-served basis.

E. Extended leave will be given priority consideration over single days on all annual leave
requests,

F. Management recognizes the needs of employees to plan vacation and personal time off.
Therefore, the Employer will consider the impact of canceling requested leave on employee
leave plans when informed by the employee of the circumstances. The parties acknowledge
that the operaling needs of the Employer are paramount in any decision made.

Section 3--Sick Leave

A.  Employees may use sick leave acerued in accordance with the statute and regulation of the
Office of Personnel Management in the following situations:

*  Incapacity dus to illness or injury.

*  Medical, dental, optical or surgical examination or treatment for the employee or
immediate family member.
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* Incapacity due to pregnancy or confinement.
*  For a serious health condition of the employee or a family member.

* As provided by law, govemment-wide regulation and Executive Order and based on
leave balance and accrual rates, to care for family members (spouse, spouse’s parents,
brothers, sisters and others whose close association creates the equivalent of a family
relationship) who have conditions for which the employee would qualify for sick leave
for himself or herself, and for bereavement purposes (to make arrengements necessitated
by the death of a family member or to attend the funeral of a family member.)

B. Requests for sick leave must be followed as soon as possible with a written request on an SF-
71 to cover the hours missed. Upon return to duty, the employee should be prepared to state to the
supervisor the general nature of their illness and in which way he was or she was incapecitated
for work. Employess normally shall not be required to furnish a medical certificate to
substantiate a request for approval of sick leave for periods of three consecutive work days or

less,

1. Employees have the right to make appointments to receive mental or physinﬂl health
care chargeable to sick leave. As much advance notice as possible shall be given the
employee’s supervisor for confirmed mudmal."dmlallppnrmhnsnt. Approval will be based

on operational requirements,

2. Ifan illness lasts lenger than 3 consecutive work days, a supervisor may require the
absence be supported by administratively acceptable evidence. The certificate should be
filed within 15 work days after the employee retumns to duty and should state the dates
that the employee was ill and the nature of incapacitation for duty. The supervisor may
waive the requirement for a medical cetificate where the emplovee provides an
acceptable explanation for the absence.

3. An employee with a chronic medicel condition that does not require medical treatment
but does result in periodic absences from work for three (3) consecutive days or more
will not be required to furnish a physician's certificate on a continuing basis if the
employee: (1) is not on leave restriction and (2) provides, if requested, an updated valid
medical certificate every six months which clearly states the continuing need for periodic
absences.

4. Inthe event a medical certificate is not necessary, the completion of the SF-71 shall
normally be considerad sufficient.

5. Employces who are incapacitated for duty due to illness/disability will provide initial
notice for sick leave and the anticipated return to duty. The employee will notify their
supervisor or other designated official each day that he or she is unable to report for duty.
Text, voice message or other electronic means are acceptable forms of notification. In
cases of extended iliness, the requirement for daily notification may be waived by the
supervisor. If the situation changes or abuse is suspected, the supervisor may require
daily notice.

6. The employer will treat as confidential any medical information provided by an
employes to any agent or representative of the Agency in wppu::t of a request for sick
leave.

The Employer may disclose such information subject to the Privacy Act of 1974(552a)
and 5 CFR 339 only for purposes of making informed management decisions and only to
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individuals who have a need to know, A need to know normally does not extend 1o
secretarial or administrative stafT.

Section 4—Leave Abuse

When the agency believes an employee is abusing leave ( to include but not limited to excessive
usage, unusual patiern or circumstances of usages, etc.), employees will be advised in writing of
the need to provide a medical certificate or supporting documentation to substantiate each
absence.

Supervisors are encouraged to initiate a discussion with the employee prior to the issuance of the
leave restriction.

If necessary the written notice will explain the specific reasons for the supervisor’s belief and will
remind the employee of the specific leave request requirements at issve, A written decision to
extend or rescind the restrictions will be made no later than 6 months afier the restriction is
initiated.

An employee will be granted 15 calendar days to produce supporting documentation to the
employer. ’

Bection 5--Excused Absences

A. Infrequent tardiness of less than one hour shall normally be excused if the reasons are
accoptable,

B. When it is determined that exposure to unsafe or unhealthy working conditions which cannot
be immediately comrected will result in the likelihood of illness or injury, employees will either be
assigned work in a safe and healthy area or granted an excused absence.

C. To the extent it does not interfese seriously with operations, approved absence may be
granted for voting. As a general rule, where the polls are open at least three hours before or
after an employee's regular hours of work, an excused absence may be granted which will
permit the employee to report to work three hours after the polls open, or leave work three
hours before polls close, whichever requires the lesser amount of time off.

D. Delayed Openings

I. All INDE employees are to presume that the Park is open each regular workday unless
specifically informed otherwise, Although employees are expected to be prepared to deal
with most emergencies, conditions might occur which will make the closing of all or some
INDE locations necessary, The decision to close the park or open it late will be based on the
park's concern for the health and safety of its employees and visitors weighed against the
mission of the park, including due consideration to the needs of park visitors.

2. Depending on the circumstances of the particular situation, attempts will be made 1o make
a closing decision as early us possible. When the decision is made affecting the start of
operations for the day, the park's status will be announced on a recorded message that will be
available by calling a voicemail message al a telephone number in Dispatch (currently 215-
597-0295). The decision to elose, if necessary, during the day will be made through the
normal lines of supervision.

3. When a decision is made to close a work place for a full day by administrative order due
to inclement weather or other conditions warranting such closing, employees who were
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scheduled to work and employees on annual leave for & single day will not be charged leave
for the day. This does not include employees who were on sick leave, on leave without pay or
on pre-approved extended annual leave.

4. When a decision is made to dismiss employees during the workday, employees on duty at
the time of the dismissal and not involved in emergency services, will be excused without
charge to leave or loss of compensation. In the event an employes in a duty status on the day
of an early dismissal or closing requests annual leave due to inclement weather or other
eondition warranting dismissal or closing, leave will be charged in a fair and equitable

MBANNET,

5. When employees request leave because of conditions discussed above when early
dismissals or closures have not been authorized, leave approving officials shall be as liberal -
as possible in approving such leave. They will give special consideration to physical or other
conditions which subject emplovees to special hazards in such circumstances.

6. When the opening of a work site is delayed due to hazardous weather or other emergency
conditions, regular employess (except emergency staff, unless specifically designatad in the
voicemail announcement) will be excused without charge to leave or loss of pay from the
beginning of their towr until the time announced for the park to open. Employees who had
pre-approved annual leave for the time the park opening is delayed and who have not
cancelled the leave with the intent of coming to work will be charged with the entire block of
leave that was approved for the day when the park opening is delayed.

Section 6--Unanticipated Use of Leave
A. Leave may be granted when it is not scheduled in advance and business permits.

B. If the use of annual or sick leave cannot be anticipated, a request for approval shall be made
as soon as possible (normally within 15 minutes) after the employee would be expected to start
work. Text, voice messages or other electronic means as previously agreed upon are acceptable
forms of notification. Contact will be made with the employee’s immediate supervisor or other

official. When requesting this approval, the employee should be prepared to estimate
when he or she will be able to report for duty.

C. If the employee does not report to work when expected and does not eall in, the supervisor
will not record the leave status until the end of the scheduled shift, except for the need to process

time cards, The absence may be charged to AWOL if the employee has not called in or leave is
denied. This will not preclude a later change in leave status for good and sufficient reasons.

Section 7--Advances of Leave

A. Advanced annual leave is requested on an SF-71 to the immediate supervisor, approved by the

delegated authority and taken but not yet camed by the employee. An employee may request an
advance of any annual leave which would be accrued during the current leave year. The basis for
the request, existing and anticipated workloads and the ability of the employes to pay back the
unearmned leave will be considered in the decision to approve or disapprove the request.

B. Employess who are incapacitated for duty because of serious illness or disability may be
advanced sick leave for up to 30 days. The employes will not be required to utilize any annual
leave prior to utilizing the advanced sick leave. Sick leave will be advanced when the following

required conditions have been satisfied:

1. The employee is serving under a career or career-conditional appointment.
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2. The employee has & minimum of one year Federal civilian service.
3, All available accumulated sick leave to his/her credit has been exhausted.
4. There is no expectation that the employec is confemplating retirement or resignation.

5. A medical certificate substantiafes that a serious illness or injury exists, and that the
employee will be capable of subsequently returning to work and fulfilling the full scope
of hisher job,

6. There is an expectation that the employee will remain employed after his'her return to
duty long enough to repay the advance of sick leave.

7. The emplovee iz not under current leave restriction nor has disciplinary agtion been
properly proposed or effected for abuse of sick leave.

8. The incapacitation must be expected to last at least five consecutive work days.

. The emploves must have a sufficient amount to hizher credit in their retivemeént fund
to cover the requested advance.

Section 8--Leave Without Pay

A. With the excepticn of the circumsiances listed In Section 7. C, leave without pay (LWOP) is
not a right which accrues to an employee and may not be demanded by an employee.
Employees can request LWOP in the same manner as they request annual leave. Requests for
LWOP will be given scrious consideration. Denials of written requests for LWOP will be
provided to the employee on the SF-T1, showing the specific reason for the denial.

B. An employee may be granted leave without pay to engage in Union activities, to work in
programs sponsored by the Union or the AFL-CIO, upon wrilten request by the appropriate
Union office. Such requests will be referred to the appropriate management official and will
normally be approved. Such employees shall continue to acerue benefits in accordance with
applicable OPM regulations. Leave without pay for this purpose is limited to one (1) vear, but
may be extended or renewed upon proper application,

C. An emplovee is not entitled to be granted LWOP as a matter of right, except in the case of (1)
disabled veterans who are entitled to LWOP for medical treatment under Executive Order 5306;
{2) reservists and National Guardsmen who are eatitled to a leave of absence for military training
under Section 2024(d) of Title 38, USC; (3) for limited periods, employees receiving injury
compensation under chapter 81 of Title 5, USC; the Family and Medical leave Acl; and (4) the
Federal Employees Family Friendly Leave Act.

Section 9--Military Leave
A, In accordance with law and regulations, full-time employees who are members of the
National Guard or the Armed Forces Reserves are entitled to 15 days (120 hours) of regular
military leave (ML) in a fiscal year for active duty, active duty training or inactive duty training.

B. For part-time carcer smployees and for employees on uncommon tours of duty, ML is

pro-rated based on the number of hours in the employee's regularly scheduled biweekly pay
period.
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C. Employees who do not use the entire 15 days can carry any vnused ML (not to exceed 15
days) over to the next fiscal year. Military leave may never exceed 30 days.

D. Regular ML is charged in increments of | hour. An employee may be charged military leave
only for hours that the employee would otherwise have worked and received pay. Members of
the Reserves and National Guard will no longer be charged military leave for weekends and
holidays that occur within the period of military service.

E. Each application for military leave will indicate the armed forces reserve organization of
which the employee is a member. Upon returning to work, the employee will give his or her
supervisor a copy of his or her orders, certified as accurate by an appropriate military officer.
When the orders do not show the actual days of service, an additional certificate from appropriate
military authority must be provided showing days served on active duty.

Section 10--Court Leave

In accordance with law and regulations, an employee with a regular scheduled tour of duty is entitied to
court leave (CL) for:

A, Jury duty with a Federal, District of Columbia, State or local court;
B. Witness duty on behalf of a State or local Government;

C. Witness duty on behalf of a private party when the Federal or District of Columbia or a State
or local Government is a party to the judicial proceeding,

Any fees payable for such service must be remitted to the agency, with the exception of any
reimbursement for expenses such as travel.

If an employee is absent from duty fmmﬂu;u&mdnmdmg&hnﬁuﬁmuﬂb&mwmd by an
appropriate leave request (annual leave or leave without pay) from the employee.
Section 11-Leave for Matemity, Paternity and Adoption Reasons

A. The Employer will be liberal when granting leave for maternity reasons and will apply its
policies fairly, Such leave may include LWOP, sick leave (when appropriate) or annual leave.

B. The following conditions apply to the granting of leave to cover a period of absence for
maternity reasons. Sick leave will be granted for the period of incapacitation due to pregnancy
and confinement. Additional periods of annual leave and lcave without pay may be granted in
whatever order the employee requests for a non-incapacitated period. Once requested and
approved, the order of leave may be changed only on approval by the proper supervisory
authority.

The employes also may request and be granted annual leave or leave without pay instead of sick
leave for the period of incapacitation. When requested by the employee and upon consultation
with the supervisor, the total absence for maternify reasons will be authorized for a period up to
120 consecutive days after the birth. Requests for additional leave following the end of the pariod
of maternity leave will be handied in accordance with applicable regulations and this agreement.

In considering requests for sick leave, annual leave, and/or leave without pay for maternity
reasons, the proper supervisory authority will apply pertinent laws, regulations, and this
Agreement in the same way they would apply them in any other cases. No arbitrary cuto T date
requiring an employee to cease work or prevent an employee from returning to work will be
esiablished,
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If cutoff dates are established, they must be based on physical capability of the employee to
perform the duties of the job afier a determination by competent medical authority.

The employee should submit notice as soon as possible {normally at least 3 months in advance) of
the prospective need for leave for maternity reazons. Leave approvala/denials will be provided
within ten (10) working days after receipt of the request.

C. Accrued annual leave, sick leave under the provisions of Section 3 A. of this article, or leave
without pay may be granted to a male employee for the purpose of assisting and caring for the
mather of his child or minor children during the mother's incapacitation for matemity reasons.
Requests for advanced leave will be handled on a case-by-case basis.

. An employee may also be granted annoal leave, sick leave or leave without pay for purposes
relating to the adoption of a child in accordance with government-wide regulations.

Section 12—I.eave and Holiday Clarification for I&E

A. Non-calendar leave

1. Annual leave requested outside of “calendar leave process” may be submitted up to 12
maonths in advance, provided the employee will have enough leave available to cover the
requested dates,

2. To resolve “first-come, first-served™ conflicts where leave slips are submitted on the same
day for the same day(s) off, the roster in Article 35, Section 2.C.3 of the collective bargaining
agreement will be used.

3. Extended leave will be given priority consideration over single days on all annual leave
requests,

4. Employees will be given reasonable advance notice as to whether their leave has
been approved or denied,

B. Holiday Not Worked Requests (Non-calendar)

1. A request not to work a holiday may be submitted up to 12 months in advance of that
holiday. Approvals will be on a “first-come, first-served” basis, with conflicts resolved using
the roster system in Article 35, Section 2.C.3 of the collective bargaining agreement.

2. If there are not encugh volunteers to work on a holiday, those who did not submit requests
for a holiday (not worked) will have their names put into a hat, and the appropriate number of
names shall be drawn to fulfill operational needs. The Union will appoint a representative to
be present during any selection process involving employee names being pulled from a hat.

3. If there are not enough names to draw from for holiday staffing due to numerous leave
applications, then the employees’ names, who submitied leave requests with the latest dates
of submission will work, based upon the operational needs of the park.

Section 13 Early Dismissals in [&E

When the Employer decides to allow for early dismissal in Interpretation and Education,
normally, employees who have the highest service computation date in each leave pool

will be given the option to leave the work place. Once an employee is dismissed early after
being chosen from the roster, that employee’s name will be placed at the bottom of the roster.
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Employees who have declined an offer of early dismissal, will remain in the same place on the
roster, pending the next dismissal. The roster will remain in place until the employee with the
least seniority, according to SCD, is reached in the given leave pools. Employess who are on
leave or otherwise unavailable for early dismissal will remain in the same place on the roster
pending their return {o duty. Records of early dismissal, granted and refused, will be kept by the
Employer and may be reviewed by the Union upon request.

Section 14 Early Dismissals for Non-14&E

When bargaining unit employees are permitted to leave sarly due to holidays or other crders
authorized by the President, the Secretary of the Interior or the Director of the National Park
Service, certain employees may not go home “early™ due to their job functions in camrying out the
Agency’s mission. Management will (consistent with existing law, regulation and policies)
recognize employees who were required to stay at work within a reasonable amount of time

and in a manner decided by the Employer.™

Section 15 Military Funeral Leave

Upon request, an employee will be granted up to 3 workdays of military funeral leave, without
charge to the employee's accrued leave, to make arrangements for, or to attend, the funeral or
memorial service for the employes's immediate relative who died as a result of wounds, disease
or injury incurred while serving as a member of the armed forces in a combat zone.

Per Absence & Leave Handbook, Chapter 4, p. 13, immediate relative means the following
relatives of the deccased member of the armed forces:

Spouse, and parents thereof

Children, including adopted children, and spouses ﬂiemnf

Parentsy

Brothers end sisters, and spouses thereof; and

Any individual related by blaod or affinity whose close association with the deceased

was such as to have been the equivalent of a family relationship.

ik e

Section 16 — Blood, Bone Marmmow and Organ Donation

Employees who donate blood to the Red Cross or other recognized bloed banks may be excused from
duty for up to 4 hours.

Requests for administrative leave to donate blood will be made at Jeast two days in advance of the
scheduled appointment. Supervisors will be responsible for determining the availability of administrative
time for blood donations. The following day, the individual employee will be responsible for providing
histher supervisor & certificate certifying that he/she donated blood.

An employee may use up to 7 days of excused absence each calendar year to serve as a bone marrow
donor. An employee may also use up to 30 days of excused absence each calendar year to serve as an
organ donor. Leave for bone marrow and crgan donation is a separate category of leave that is in addition
to annuwal and sick leave,
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Article 35
Personnel Records

Section 1.

No personnel record, including electronic records, may be collected, maintained or retained except in
accordance with law, government-wide regulation and this agreement. All personnel records are
confidential, shall be viewed or disseminated by officials’'employees only with a legitimate administrative
need to know, and must be contained in a secure location.

Bection 2.

A, In accordance with law and the purpose of personnel administration, an Official Personnel
Folder for each employee is established and maintained at the employee's servicing
administrative office. Divisions may retain working files on those employees assigned to them,
Employees shall be advised by annual written notice of the nature, purpose and location of their
OPF and any working file.

B. Each employee or his'her designated representative will, upon request, have access to all
documents appearing in his/her Official Personnel Folder and/or any other record system with the
exception of records restricted by law or regulation. The Employer will make these records
available in response to any employee's request. Upon request, employees and/or their authorized
representatives have the right, and a reasonable amount of duty time, to examine any of their
personnel records, The employee shall have the right {o propare and enter on the record, while in
a paid duty status, a response to material placed in such records.

C. Access to personnel records of the employee by the employee and/or the authorized
representative normally shall be granted at the time of the request, if such records are maintained
on the premises where the employee is located. If the records are not so maintained, the
Employer will initiate prompt action to obtain the records from their location,

ID. Employees shall be given a photocopy of any documents which may have a negative impact
on the employee's evaluation or could potentially lead to discipline within five (5) calendar days
after inclusion in the OPF or any working file. Employees shall acknowledge receipt by initialing
and dating the document.

E. Other than records that are exempt, any record that has not been disclosed to an employee on a
timely basis and placed in any file authorized by law, government-wide regulations and this
contract should not be used in disciplinary, adverse action or performance based actions unless
there is a compelling reason fo do g0,

F. Records shall be retained only as long as such administrative need exists, but normally no

2 longer than one year. The working file will be screened and purged, normally in November, but
no longer than December | of each vear. Outdated material shall be removed and returned to the
employes. All documents shall be dated, and no document bearing an expiration datc will be
retained beyond that date in any record keeping system maintained by the ageney. Existing
documentation regarding any performance deficiency shall be discarded when the evaluating
supervisor determines the performance deficiency has been adequately improved. Permanent
records of disciplinary action, such as suspensions, shall remain solely in the OPF.

(. Supervisory personnel may choose to jot notes (such as extension of memory or memory
joggers) that help them retain the correct memory. The agency cannot require that they do this,
nor can it forbid them to do so. However, if such memory jogpers exist, they cannot be
disseminated or circulated to any other person or organization. The memory joggers shall not be
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maintained or filed in a system of records under a personal identifier. The owner must personally
retain or destroy them at his'her discretion and the agency cannot have any control over them.
They are not considered to be "agency records” under the Privacy Act, nor are they to be

considered as part of the employee's personnel record.

H. Employees will be provided with & copy of any letters of visitor complaint that are entered
into the OPF or working file from which the employee can be identified, after the sender’s name,
address, and telephone number have been deleted.

Section 3.

An employee has the right to be informed about all records that are maintained about him or her and are
filed im a system or records under a personal identifier (e.g., name, social security number, eto.)
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Avrticle 36
Telework

Section 1 — General

The Employer and AFGE Local 2058 recognize the benefits of a flexible workplace program to the
Employer and its emplovees. Telework arrangements are designed to benefit the employee and the
organization by meeting employee needs, improving customer service, as well as fulfilling management,
organizational and operational requirements, including continuity of Operations Plans, or COOP, which
are designed to keep the government in operation under the most dire of emergency conditions.
Additionally, balancing work and family responsibilities, and meeting environmental, financial and
commuling concerns are among its advantages. In recognizing these benefits, both parties also
acknowledge the needs of the Employer to accomplish its mission.

The Employer Telework Program will be governed by applicable law, government-wide regulations, DO1
and NPS regulations and policies, and this Anticle. Telework under this Article will be & voluntary
program, which permits eligible employees to work at home or at other approved sites away from the
office. Exceptions may be made for hardship reasons related to documented medical conditions or other
reasons acceptable to the Employer on & case by case basis. Employees may only be REQUIRED to
telework in emergency situations when the Agency's continuity of operations plan (COOP) has been put
info effect. The program will be administered fairly and equitably for all employees.

Section 2 — Nefimtions

A, “Telework” is defined as a voluntary program which enables eligible employees to periodically or
permanently perform specific assignments at an Alternative Duty Station {ADS) with prior
management approval.

B. “Alternative Duty Station” is defined as a specific room or area within an employee’s primary
residence or another or another approved location.

. Short-Term Telework — Work at an ADS for short periods of 6 months or lass for non-recurring
special situations, e.g., medical reasons, to complete an assignment or special project, special care
responzibilities, ofc.

D. Long-Term Telework — Telework for periods of 6 months or more, typically involve an employee
working at an ADS home one or more days each period,

Section 3 — Scope

The policy applies to bargaining unit employees of Independence National Historical Park, whose work
can be performed at an alternative worksite. The nature of the work must be suitable for telework.
Suitable work and number of days of participation will be determined by the Employer. Work which is
nol considered suitable is work that includes access to materials that cannot be moved from the official
duty station, duties that cannot be performed away from the official station, or dutics that require special
facilitics or equipment that would be too costly to duplicate at the altemative worksite, Though telework
may be an appropriate temporary altemalive for an employee needing an ADS due to a medical reason,
both parties agree that telework is not a permanent solution in these situations, and that not every
employee has the requisite skills or expertise to take on assignments of work at an ADS, and that the
Employer is not required to fund the execution of work that is not eritical to the accomplishment of the
park mission,
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Positions where the preponderance of duties, essentially, require physical presence at the official duty
station are generally not eligible for long-term telework.
Section 4 - Eligibility
A. Employees who meet the criteria as established in this article (as determined by the employeg) are
eligible to participate in the Program: :

l. The employee requests to perform work at the ADS.

2. The staffing at the employee’s duty station and spesific area/division of work on any day in which
an individual requests to schedule an ADS is such that adequate coverags of the Employer work
requirements shall be accomplished.

3. The work required of the employee on any day or days the employee requests to work at an ADS is
appropriate to be performed at the ADS.

4. There is sufficient work available for the employee to perform at an ADS.

5. The employes has at least a fully successful rating of record and is not currently undergoing
performance counseling, serving a performance improvement period or awaiting a performance based
action.

6. The employee has not been issucd an attendance related letter of requirement or official disciplinary
action for conduct that could reasonably be perceived as an impediment to successful performance while
teleworking during the prior (12) month period.

7. The employee has not been officially disciplined for being absent without permission (AWOL) five
calendar days or more in any calendar year.

B. The ﬁn;plny'b& has not been officially disciplined for downloading or exchanging pornography,
including child pomography, on a federal computer or while performing Federal Government duties.

9. The employee is not scheduled for an on —site assignment, travel and or training or ether work
requirement on the day the employee requests fo work at an ADS. _

10. If the ADS is to be the employee’s home, the employee has certified facilities (self-certification) at
home suitable for performing work.

11. The employee is willing to sign and abide by the Telework Program Agreement (Appendix 1)
concerning participation in the Telework Program.
Section 5 — Telework Program Agreement
Prior to participating in the Telework Program, employees will be required to complete a Telework
Program Agreement. However, a new Telework Program Agreement must be completed if changes occur
(including, but not limited to change in ADS address/location, change in supervisor, and/or change in

official duty station). This agresment will provide employees with sufficient information concerning the
Telework Program so as to make an informed decision as to whether or not they wish to participate, This

information will include:
1. Privacy Act/security provision;
2. Personal and financial liability;
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3. Leave rules and overtime; and
4, Time and attendance requirements,
5. Description of the work assignments to be performed at the ADS

Employees will acknowledge that they have volunteered to participate in the Telework Program and will
abide by the Telework provisions by signing and dating the Telework Program Agreement.

Section 6 — Removal from the Program

A. The employer may remove an employee from the Telework Program due to one or more of the
following reasons;

1. When management determines that Employer work requirements preclude participation;

2. When the employee fails to adhere to the requirements specified in the Telework Program
Agreement, to include reduced work production, non-responsiveness to telephone calls, non-availability,
or working at the ADS has proven to place an undue burden on other office staff;

3. When the employes's conduct demonstrates an inabilily to act in & manner consistent with the
Program; andfor

4, When an employee’s overall performance declines below the full successful level in any one critical
element.

5. When an employee is issued an atlendance related letier of requirement.

B. Normally, employees will not be removed from participation for single, minor infractions of
Telework Program requirements. Supervisors will make a bona fide effort to counsel employees about
specific problems before effecting removal. 'When a decision is made to remove an employee from the
Telework Program, the employvee must be given 24 hours advance written notice indicating the reason (5)
for the removal.

Section T - Reinstatement

F:mp!a:.-ms may request reinstalement immediately upon expiration of a disciplinary action and or
removal from the official personnel file.

Employees removed from Telework Program, due to performance issues, may reapply for short-term
Telewark 90 days after achieving the full performance level, and may reapply for long-term Telework
after 180 days of sustained full successful performance.

Section 8 — Problems Affecting the Alternate Duty Station

Employees are responsible for reporting to his'her regular duty station, in accordance with Section 10B of
this article, whenever any problems which are extant at the beginning of the workday arise which
adversely affect his/her ability to perform work at the ADS. Examples could mclude such situation as
equipment failure, power outages, telecommunications difficulties, ete. Employees may opt 1o request
annual leave or leave without pay as appropriate for the situation.
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Section 9 — Hours of Work and Leave

Employees performing work at the ADS are subject to the same maximum workday limits schedule and
tour of duty as they would be if they were performing work at their official duty station, consistent with
Article 10. Employees performing work at the ADS are not authorized to work overtime official
compensatory time, except as specifically authorized in advance by their supervisor.

The time spent in a reverse commute (work to home), for an employee who reque.bts same day ADS shall
not be considered hours of work.

Section 10 — Temporary Changes

A. Employees may be required to report to their official duty station for previously scheduled training,
other meetings ar to perform work on a short-term basis that cannot otherwise be performed at the
ADS or accomplished via telephone or other reasonable altemative methods.

B. Employees may also be required to report to their official duty stations for unanticipated
operational exigencies to perform Employer work which the supervisor has determined cannot
otherwise be performed on another workday, at the ADS, via telephone, or other reasonable alternative
methods. In such cases, employees will be provided reasonable advance notice when possible. When
natified to report on the same day, employees will be provided up to 2 hours to repart without charge
to leave, for good and sufficient reasons.

Section 11 — Emergency Closing/Late Opening

A. When the employee's official duty station is closed due to an emergency for all or part of a day, the
teleworking employee (one who has an approve short-term or long-term telework agreement) may be
given, but is not entitled to , an excused absence in the same amounts as received by employees at the
duty station. The decision will be made by management on a case by case basis considering such
factors as the nature of assignments available to be performed by the employee, the availability of
work files and resources at the ADS and the degree of disruption of their work by weather conditions
in the area of the ADS. In general, emplovees on approved telework agresments are expected to work

on duty days that other employees may, otherwise, be dismissed due to weather impacting travel and
commute conditions though, for example, a power outage at a home ADS would be cause for
administrative leave time to be granted. Telework employees shall generally be given the same
amount of time off for early dismissals, as may occur at holidays, if and only as approved by the Park

Superintendent or histher designee.

B. If employees at the regular duty site are granted early dismissal for a holiday (e.g. Thanksgiving,
Christmas, New Year's Eve) the employee working at an ADS is considercd on duty and will also be
dismissed early subject to supervisory approval.

Section 12 — Equipment and Liability

The Employer will provide equipment necessary to accomplish duties assigned to be performed at the
telework site. .

When the Employer provides the employee with a computer, the employer retains ownership of and
control of hardware. Software and data it provides to teleworking employees. Additionally, the employer

is not liable for damages to the employee's personal or real property while he/she telewarks at the
alternative workplace, except to the extent the Government may be held liable by the Federal Tort Claims

Act.
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Management will establish procedures to document the receipt of any government computer equipment,
software or peripherals. The employee is responsible for the safe transfer of loaned equipment lo and
from the office to his'her residence. A teleworking employee must employ commensurate precautions at
home to secure and protect government issued oquipment. Employees may be liable for damaged or
stolen equipment,

Government-issued equipment, property and material are subject to the same security precautions and
provisions as at an employee’s official duty station. An employee must ensure that adequate security
measures are in place to protect the government issued equipment from being damaged, stolen or
accessed by unauthorized individuals, including other members of the employees” family.
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Telework Program Agreement

Employee/Supervisor Agreement

Name of Empioyec: ___ Position:
Current Official Duty Station:

1 am applying to work under the Telework Program. 1am applying for:

Short-Term Telework (6 months or less, to meet a special need)
Beginning and ending dates: to
-My proposed schedule at the alternative worlasite will be from am. to p.m.

Long-Term Telework — | want to work at an alternative worksite for ___ day(s) per week.

-Mly proposed schedule at the alternative worksite will be from am. o p-m.
-My proposed days of work at the alternative worksite will be

When Agency Continuity of Operation Plan (COQP) is in effect.

Emergency Situation at Employee’s request (e.g. inclement weather) only applies to emplovees
with an approved telework agreement.

Description of the work assignments to be performed at the alternative site:

Equipment Provided by the Employer for Telework:

Communication Between Employee and Supervisor

The employee and the supervisor will generally communicate via _____ telephone and
email. The core hours for communication will be to

The teleworker will respond to the supervisor within the mutually agreed upon time frame of
houn(s).

I amn requesting approval to work at the following alternative worksite:

My home: §
(address, city, state)

( ) € )
Home phone number Cellular phone number
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Alternate location:

| am pariicipating i this program on a voluntary basis and will adhere to the applicable guidelines and
policies. 1 have read Article 37 of the Collective Bargaining Agreement between Independence National
Historical Park and American Federation of Government Employees (AFGE) Local 2058 and agree to the
terms indicated therein,

I understand that participation in this program is not a right, and that management is responsible for
deciding if my position, my assigned duties, performance and or conduct are appropriate for offsite work.
[ understand that I can terminate this agréeament al any time,

I understand that day-to-day child care and/or elder care are specifically excluded from the program, and 1
am not requesting participation in this program in order to perform routine child care and/or élder care.

[ understand that | must he accessible by telephone and computer during the agreed upon hours.
| understand that 1 must notify my supervisor of any absence from the telework location,
1 understand that overtime must be scheduled and approved by my supervisor in advance.

I understand that violation of any of the terms of this agreement in whole or in part are grounds for
termination from the program.

I understand that management may require my presence at my official duty station as needed.

I certify that 1 am not currently receiving and understand that | am unable to receive reimbursement or
compensation for any home wtility costs (e.g. infernet service, electricity)

[ have completed and attached the Self-Certification Safety Checklist for Home-based Telework (to be
completed only by those who are applying to work at home).

I certify that | have completed the mandatory annual IT Security Awareness and Privacy Act training and
that the same standards which apply at the official duty station also apply at the approved alternate duty
station.

Employee signature/date
| concur with this request and will permit this employee to participate in the Program

__ | do not concur with this request for the following reasons(s):

2T

Supervisor's signature/date

Approved:

Division Chief or Superintendent/date
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Cancellation Date

If the agreement is cancelled, please indicate date of cancellation below:

Cancellation Date:

Employce’s Acknowledgement:

Date:

Supervisor's Acknowledgement:

Dage:
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Attachinent 2

-

Self-Certification Safety Checklist for Hnm&ﬂasal!Tﬂuwnrk ;

The following checklist is designed to assess the overall safety of wurﬁb;ne a5 an alremthla worksite.
[Please read and complete the sclf-nerﬁﬂnﬂﬂn safaty checklist. Upon completion, you and your supervisar

must sign and date the checklist in the spaces provided. .
1Hung w .

(Address of alternathe worksite

1. Are terhnﬂﬂ.-lm: noise and ventilation and lighting levels adequate for
maintaining your nermal level of job performance? - ]
2. Are dll stairs with four or moe steps equippéd with handrails?

3. Are all cireult brealers and/or fuses In_theehftrl:a!panel labeled as to ﬂwir
intended. Se'nﬂﬂél' g

4. Docircuit breakers clearly indicate if they ars in the open or closed position?
5. lsafl electrical equipment free of recognized hazards that would cause
physical harm {frayed wires, bare conductprs, loose wires, flaxibile wires
running-through walls, exposed wires to the celling, etc.)?

B. -

Wl the structure's electrical systenh permit the groupding of electrical
equipment?

7

Arefile sabinets and storage closets acranget so drawers and doors do not
open 1nto Walkways? -

B.

De chalrs have any loose wheels and are the rungs and legs of the chairs

sturdy?

5. Are the phane lines, electrical cords and extension wires secured under a
desk or alongside a baseboard?

10. |5 the office space neat, clean and free of excesshve amaunts of
combustibles?

1i. Are floor surfaces clean, dff, level and free of worn or frayed seams?

e

12. Are carpets wéll-secured to the floor apd free of fTa'H'Ed OF WO SEams?

13. Is there enough ﬂ;ﬂ_‘l‘[ for reading? - -

14. I r chair H]HE?

15.

Isyour back ade:!_uateff supported by the had:rest?

16.

Are ruurfeet on the floor or full supported bry a foodrest?

17.

15 it easy to read the text on your screan?

1B.

Do you have enough leg room at your desk?







Attachment 3

SUPERVISORY - EMPLOYEE CHECKLIST

The fallowing checklist Is designed to ensure that your telework employee is properly oriented to
the policies and procedures of the telewerk program. Questions 4, 5 and 6 may not be applicable
te your telework employee. If this is the case, simply state N/fA. .

Telework Employee immediate Superdsor

ACTION COMPLETED

DATE

1 Employee has.read guldelines outlining policies and procedures ofthe
program. ; .

2. Employes has been provided with a schedule of core hours and must
avadlable (checking voicemall, be avallable by phone, etc.)

3. Employee has appropriate internet access to meet the demands of job
{Employees that use web-based programs to perform their jobs are expected

4. Employee has been [ssued equipment. .

5. Equipment issued by NP5 Is documented. (see below)

6. Policdlesand procedures for care of equipment Issued by NPS have been
explained and are clearly understood.

7. Policies and procedures covering classified, secure or privacy act data have
discussed, and are dearly understood.

B. Requirements for anadequate and safe office space and/ar area have been
discussed, and the employee certifies those requirements are met.

9. Performance expectations have been discussed and are dearly understood.

10). Employee understands that the supervisor may terminate emplayee”
particlpation at any time, in accordance with established administrative
procedures and union negotiated agreements.

11. Requlrements for IT security have been discussed and accomplished. .

12. Employees understands that NPS will not pay or reimburse them for the cost

of any home utilitles, _ L
Supervisor signatune Employes signature




Yes

18, s the screem free form noticeable glare?

20. is the top of the screen.eye [evel?

21, When keying, are your forearms clse to paralle] with the floor?| ..

22, Are your wrists fairly stralght when keying?

Emgployea's signature ]m
Approved Dt pproved Date
Supenvisorss signature

This form must be attached to the Telework Program Wurk.ﬂﬂ‘gement {Attachment 1).

THEIR SUPERVISOR OF ANY SIGNIFICANT CHANGE.

SPECIAL NOTE: SUPERVISORS MUST CONDUCT AN ON-SITE INSPECTION FOR ANY EMPLOYEE
CHECKING FIVE OR MORE "NO” ANSWERS. EMPLOYEES ARE RESPONSIBLE FOR INFORMING




Artiele 37
Uniforms

Section A

The parties agrec that the National Park Service uniform is an important part of the visitor's experience.
A consistent uniform policy also supports morale and professionalism with the workforce.

Section B 2

The uniform transition period designated by the Park Superintendent will last for & four-week period that
ghe designates. The parties agree that mixed uniforms are not authorized during the transition period.
Additionally, in off-season periods of extreme or unusual weather patterns or for specific special events,
the Superintendent may designate cxceptions to the uniform transition period or to the most current park
uniform standards. The Superintendent or designee will consult with the union president prior to making
a decision on “changeover” period.

Section C Uniform Ordering Procedure

|. The parties agree that the National Park Service uniform is an important part of the visitor's
experience. A consistent uniform policy also supports morale and professionalism with the workforee.

2. Uniform transition period designated by the park Superintendent will last for a four week period.
Additionally, in off-season periods of extreme or unusual weather pattems or for specific specials events,
the Superiniendent may designate exceptions to the uniform transition period or to the most current park
uniform standards. The Superintendent or designee will consult with the union president prior to making

a decision on “changeover” period.

3. All employees shall be provided a reasonable amount of duty time to place orders for uniform parts.
The employees may request duty time through their immediate supervisors to place uniform orders. A
request to place an order does not ordinarily necessitate an instant scheduling change on the day the
request is made. Supervisors will schedule time for employees to place uniform orders within a
reasonable amount of time from the date in which the employee requests the time to place an order.
Scheduled time for emergency orders (i.¢., lost or damaged item, etc.) will take precedence,

4. The employee shall be given access to designaled park computers which will enable them to place
uniform orders. Computer access for ordering uniform parts will be made as convenient and efficient as
operationally possible for employees and will be provided in readily accessible arcas and allocations
whenever possible (i.e. Maintenance Shop, Old City Hall Library). If a nearby accessible computer is not
readily available to the emplovee, a reasonable amount of time will be pmwded for the employee to leave
their assigned duty stations to place a uniform order at another location and then travel back to their duty

station.

5. Appropriate training on the process of placing an order will be provided to the employee based upon
their level of computer literacy. Time and consideration will be given to employecs in order to leam and
become proficient at placing orders. Special instruction (i.c., tutoring, stafF assistance o place an order,
etc.) will be provided to employees who request it. The employee shall not be responsible for electronic
failure in the ordering process nor for errors or lack of service {aJm:h‘cmn: or otherwise through human

error) by the uniform provider.
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Article 38
New Employee Orientation

All new bargaining unit employees shall be given an orientation to the mission of the park and the
Mational Park Service and to the role of the Union.

The Unien will be provided an opportunity to make a maximum thirty minute presentation during each
orientation session for new employees. The Employer shall provide the Chief Steward or acting designee
the date, time and place of the orientation. Mo agency official or representative will be present during the
period of time the Union representative addresses bargaining unit employees. The Union official shall be
on non=-duty status at the time of the presentation.

The Employer shall not interfere with the right of the steward or Union officials to introduce themselves
o new emplovees ai the work site.
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Independence Mational Historical Park (the Employer) and Local 2058, American Federation of
Government Employees (the Union), having met and negofiated a collective bargaining agreement, do

hereby affirm and attest to this agresment on July 23, 2014,

For AFGE: Far TNDE:

Chief Megotiator

Superintendent

President Chief of Administration

Human Resources Specialist

resident
MPS MNER

mecond Vice President

Megotiator

AUG 2 ~~

Approved:

Director, Office of Human Resources
U. 8. Department of the Interior






Attachment |

United States Office of Personnel Management

SECTION 2301, TITLE 5, UNITED STATES
CODE

§ 2301. Merit system principles

{a) This section shall apply to--
(1) an Executive agency; and
(2) the Government Printing Office.

{b) Federal personnel management should be implemented consistent with the following merit

system principles:
(1) Recruitment should be from qualified individuals from appropriate sources in an
endeavor to achieve a work force from all segments of society, and selection and
advancement should be determined solely on the basis of relative ability, knowledge and
skills, after fair and open competition which assures that all receive equal opporfunity.
(2) All employees and applicants for employment should receive fair and equitable
treatment in all aspects of personnel management without regard to political affiliation,
race, color, religion, national origin, sex, marital status, age, or handicapping condition,
and with proper regard for their privacy and constifutional rights.
(3) Equal pay should be provided for work of equal value, with appropriate consideration
of both national and local rates paid by employers in the private sector, and appropriate
incentives and recognition should be provided for excellence in performance.
(4) All employees should maintain high standards of integrity, conduct, and concem for
the public interest.
(5) The Federal work force should be used efficiently and effectively.
(6) Employees should be retained on the basis of adequacy of their performance,
inadequate performance should be corrected, and employees should be separated who
cannot or will not improve their performance to meet required standards.
(7) Employees should be provided effective education and training in cases in which such
education and training would resuli in better organizational and individual performance.
(8) Employees should be--
(A) protected against arbitrary action, personal favoritism, or coercion for partisan
political purposes, and
(B) prohibited from using their official authority or influence for the purpose of
interfering with or affecting the result of an election or a nomination for election.
(9) Employees should be protected against reprisal for the lawful disclosure of
information which the employees reasonably believe :ﬂdenncs-
(A) a violation of any law, rule, or regulation, or
(B) mismanagement, a gross waste of funds, an absence of authority, or a substantial and
specific danger to public health or safety.

(c) In administering the provisions of this chapter--
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(1) with respect to any agency (as defined in section 2302(a)(2)(C) of this title), the
President shall, pursuant to the authority otherwise available under this title, take any
action including the issuance of mles, regulations, or directives; and

(2) with respect to any entity in the executive branch which is not such an agency or part
of such an agency, the head of such entity shall, pursuant to authority otherwise available,
take any action, including the issuance of rules, regulations, or directives; which is
consistent with the provisions of this title and which the President or the head, as the case
may be, determines is necessary to ensure that personnel management is based on and
embodies the merit system principles.
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Anachment 2

United States Office of Personnel Management

SECTION 2302, TITLE 5, UNITED STATES
CODE

§ 2302, Prohibited personnel practices

(a)(1) For the purpose of this title, prohibited personnel practice means any action described in
subsection (b) of this section.
(2) For the purpose of this section--
(A) personnel action means-—-
(1) an appointment;
(i) a promotion,
(iii) en action under chapter 75 of this title or other disciplinary or corrective action;
(iv) a detail, transfer, or reassignment;
(v) a reinstatement;
(vi) a restoration;
(vi1) a reemployment;
{viii) a performance evaluation under chapter 43 of this title;
(ix) a decision concerning pay, benefils, or awards concemning education or training if the
education or training may reasonably be expected to lead to an appointment, promotion,
performance evaluation, or other action described in this subparagraph;
(x) a decision to order psychiatric testing or examination; and
(xi) any other significant change in dutics, responsibilities, or working conditions;
with respect to an employee in, or applicant for, a covered position in an agency, and in
the case of an alleged prohibited personnel practice described in subsection (b)(8), an
employee or applicant for employment in a Government corporation as defined in section
9101 of title 31;
(B) covered position means, with respect to any personnel action, any position in the
competitive service, a career appointee position in the Senior Executive Service, or a
position in the excepted service, but does not include any position
(1) excepted from the competitive service because of its confidential, policy-determining,
policy-making, or policy-advocating character; or
(ii) excluded from the coverage of this section by the President based on a determination
by the President that it is necessary and warranted by conditions of good administration;
and
(C) agency means an Executive agency and the Government Printing Office, but does not
include--
(i) & Government corporation, except in the case of an alleged prohibited ersonnel
practice described under subsection (b)(8);
(ii) the Federal Bureau of Investigation, the Central Intelligence Agency, the Defense
Intelligence Agency, the Central Imagery Office, the National Security Agency, and, as
determined by the President, any Executive agency or unit thereof the principal function
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of which is the conduct of foreign intelligence or counterintelligence agtivities; or
{iif) the General Accounting Office.

(b) Any emplovee who has authority to take, direct others to take, recommend, or approve any

personnel action, shall not, with respect to such authority--
(1) discriminate for or against any employee or applicant for employment--
{A) on the basis of race, color, religion, sex, or national origin, as prohibited under
section 717 of the Civil Rights Act of 1964 (42 [1.5.C. 2000e-16};
{H} on the basis of age, as prohibited under sections 12 and 15 nf the Age Discrimination
in Employment Act of 1967 (29 U.5.C. 631, 633a);
(C) on the basis of sex, as prohibited under section 6{d) of the Fair Labor Standards Act
of 1938 (29 1U.8.C. 206(d));
{D) on the basis of handicapping condition, as prohibited under section 501 of the
Rehabilitation Act of 1973 (29 U.S.C. 791); or
(E) on the basis of marital status or political affiliation, as prohibited under any law, rule,
or regulation;
(2) solicit or consider any recommendation or statement, oral or written, with respect o
any individual who requests or is under consideration for any personnel action except as
provided under section 3303(f);
(3) coerce the political activity of any person (including the providing of any political
contribution or service), or take any action against any employee of applicant for
employment as a reprisal for the refusal of any person to engage in such political activity;
(4} deceive or willfully obstruct any person with respect to such persons right to compete
for employment;
(5) influence any person 1o withdraw from competition for any position for the purpose of
improving or injuring the prospects of any other person for employment;
(&) grant any preference or advantage not authorized by law, rule, or regulation to any
employee or applicant for employment (including defining the scope or manner of
competition or the requirements for any position) for the purpose of iImproving or
injuring the prospects of any particular person for employment;
(7) appoint, employ, promote, advance, or advocate for appoiniment, employment,
promotion, or advancement, in or to a civilian position any individual who is a relative
(as defined in section 3110(a)(3) of this title) of such cmployee if such position is in the
agency in which such employee is serving as a public official (as defined in section
3110{a)(2) of this title) or over which such emplovee exercises jurisdiction or control as
such an official;
(#) take or fal lo take, or threaten to take or fail to take, a personnel action with respect to
any employee or applicant for employment because of--
(A) any disclosure of information by an employee or applicant which the employee or
applicant reasonably believes evidences--
(1) & violation of any law, rule or regulation, or
(ii) gross mismanagement, a gross waste of funds, an abuse of authority, or a substantial
and specific danger to public health or safety, if such disclosure is not specifically
prohibited by law and if such information is not specifically required by Executive order
to be kept secret in the interest of national defense or the conduct of foreign affairs; or
{B) any disclosure to the Special Counsel, or to the Inspector General of an agency or
another employee designated by the head of the agency to receive such disclosures, of
information which the employee or applicant reasonably believes evidences-—-
(i) a violation of any law, rule, or regulation, or
(11) gross mismanagement, a gross waste of funds, an abuse of authority, or a substantial
and specific danger to public health or safety;
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(9) take or fail to take, or threaten to take or fail to take, any personnel action against any

employee or applicant for employment because of--

(A} the exercise of an}r appeal, complaint, or grievance right granted by any law, rule, or

regulation;

(B) testifying for or nmanﬂse lawfully assisting any individual in the E:mrcls:.. of any

right referred to in subparagraph (A);

(C) cooperating with or disclosing information to the Inspector General of an agency, or

the Special Counsel, in accordance with applicable provisions of law; or

(D) for refusing to cbey an order that would require the individual io violate & law.

(10) discriminate for or against any employee or applicant for employment on the basis of

conduct which does not adversely affect the performance of the employee or applicant or

the performance of others; except that nothing in this paragraph shall prohibit an agency

from taking into account in determining suitability or fitness any conviction of the

employee or applicant for any crime under the laws of any State, of the District of

Columbia,

(11) take or fail to take any other personnel action if the taking of or failure to take such

action violates any law, rule, or regulation implementing, or directly concerning, the

merit system principles contained in section 2301 of this title. This subsection shall not

be construed to authorize the withholding of information from the Congress or the taking

of any personnel action against an employee who discloses information to the Congress.
(c) The head of each agency shall be responsible for the prevention of prohibited personnel
practices, for the compliance with and enforcement of applicable civil service laws, rules, and
regulations, and other aspects of personnel management, and for ensuring (in consultation with
the Office of Special Counscl) that agency employees are informed of the rights and remedies
available to them under this chapler and chapter 12 of this title. Any individual to whom the head
of an agency delegates authority for personnel management, or for any aspect thereof, shall be
similarly responsible within the limits of the delegation.
(d) This section shall not be construed (o extinguish or lessen any effort to achieve equal
employment opportunity through affirmative action or any right or remedy available to any
employee or applicant for employment in the civil service under--

(1) section 717 of the Civil Rights Act of 1964 (42 U.5.C. 2000e-16), prohibiting

discrimination on the basis of race, color, religion, sex, or national origin;

{2) sections 12 and 15 of the Age Discrimination in Employment Act of 1967 (29 11.5.C.

631, 633a), prohibiting discrimination on the basis of age;

(3) under section 6(d) of the Fair Labor Standards Act of 1938 (29 1U.5.C. 206 (d)),

prohibiting discrimination on the basis of sex;

(4) section 501 of the Rehabilitation Act of 1973 (29 1.5.C. 791), prohibiting

discrimination on the basis of handicapping condition; or

(5) the provisions of any law, rule, or regulation prohibiting discrimination on the basis of

marital status or political affiliation.
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Memorandum

To Ghuck Gorman, 1&VS Park Ranger and Unhon Representative
From: Darla Sidiss, Deputy Superintendent
Subject: Step 3 Grievance Response

| met with unicn represantatives Adam Duncan and Gil McKale on May 6, 2009 fo walk through the
Second Bank and ¥sten to the unlon's concams mgarding safety and security of the staff and
building resourcas, primarlly as it relstes o guided tour acthities during the winter saason.

Subsequently, we convenad a larger group on May 22, 2009 to take another walk-through of the
buliding to further discuss issues and make decisions regarding your concems. This group
included Dawn Harington, Missy Hogan, Jean Marra, lan Crane, Adam Duncan, Vince Kane, you,
and ma. The following are the proposed resclutions to the Issues ralsed:

1) Both parties agree that IF guided tours are to be conducted in the Second Bank in the
fulure, there wili bo a minimum of 2 people required to conduct tours. The two peaple will
consist of one 1&VS interpreter, and one of either (a) a volunteer, or (b) an R&AVP Visitor
Use Assistanl. The purposa of having a second person will be to ensure the safely and

. sacurity of visitors and resources, and to assis! in the event of an emergency situation.

2) The ADA door at the bottom of the ramp on the ground floor does not function comectly.
Jean and Ray Fosselt have called in a contractor the week of June 1 to assess the siluation
and recommend a solution. This will be implermented as soon as possible.

3) Scolt Drake Is preparing a map of bullding layouts indicating where alarm pull-downs are
located. These will be annotated with a brief description of how to operate the different
types of devicas in tha avent of an emergency. REVP siaff will distribufe thase maps and

axpiain the procaduras at a fulure I8YS brisfing.
4I] The door knob on the south exit door was missing, and was replaced on May 28, 2009,

5) There will be two fo three radios made available if requested for tours or while at the more
remote locations.

27 a?é)ﬂ"

Operations Chief . '
Interpretation and Visitor Services AFGE







AFGE 1058

Operationnl Plan - [EVS

This document reflects the understandings and represents the agreement belween the
American ederation of Government Employees, Local 2058 (the Union) and the
National Park Scevice, Independeace National Historical Purk in Philadelphia (the
Employer or INDE, ingluding EDAL, DEMO, T1LKO) on staffing of the Division of
Interpretation and Vishor Services (I&VS).

[ntemprelars

Interproter positions include (he temporary-sessonal, carcer-seasonal (subject-lo-
furlough) and permandnt Mull-time GS-5 Guide position (Guides) which includo terms
and intermitients; lemporary-seasonal GS-7 Pack Ranger positions; sod career-seasonal
(subject-to-furlough) md permanent full-time G8-5/7/9 Park Ranger positions (Rangers).

Normully, Park Raogets snd Park Guides are treated soparicly for purposes of work
assignments, :ms{mmm and lien days.

Under normal circumstances, the Employer agrees to provide at least seven (7) calendar
days advance notice inwriting of changes in Hen duys, (sxamples of when less time may
be required = last minyte tralning opporlinities or mectings). However, In event of m
emecrpency declared by Lhe Superintendent, this notice period may be shortened. The
Supcriniendent will provide notice to the Union President in the event of such an
CIMEIgeTLY.

Cappor-seusonel positions may be subject to snnual furlough of al least two pay poriods,
Whensver possible, Inlerpreters (Guldes and Rangers) who are identified us “subject-to-
furlough™ will he offered non-competitive conversions to “full-time permanent” positions
mlhmﬂqd&mwﬂhﬁmmmﬂmm&hmﬁm
are already qualified) when such permanent positions become availsble. These positions
will be offered to qualified employeca in order of cumulative time craployed ut INDE.

Guides
Guides may be trained for mfnra.lhfﬂmdut;.rhcmnm for which a Guide i ::
gppropriate.

Normally, Park Guides will nol be a.asignud to performa Ranger duties but it is undegitood
that Park Guides, as part of their development and traiving, may be assigned to Ranger
duty stations and/or programs. Routinely assigning Park Guides to Ranger duties (more
than 25% of scheduled work hours in a calendar year) could impact the pay of a Guide if

Agency Ex. 41
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pasilion limitations arc ¢xceeded. This will nol interfere with management's right to
temporarily detsil employees in accordunce with the Collective Bargaining Agroement,

Rangery

Park Rengers may be trained for all the duty stations in the park. Truining opportenitics
to work at the Edgar Allan Poe and the Deshler-Mormis/Bringhurst National Histuric Sites
may be available for both Park Rangers and Purk Guides. Staffing these sites will be
compelitive, based on the submission of 1 one page nomination,

Employes Development

Rmployees mmst be given adequate time to complete requircments for their
developmental and job enrichment assignments. Available developmental upportunities
will be equitsbly offerad to all employces at each level in a career path. The issucs of
Ranger “competencics” and “benchmarks” is addressed in u separate agreement by the
parties to this Agresment. {Sec Memoranda of Agreement for Interpretivo
Competencies). -

On implementation of this ugresment und at least once o year thereafter, 1&VS employees
will be advised of the lill spectrum of job requirements for the typc of positions for
which they are assigned and which is appropriate for their grade level. At the same time,
employecs will be advised of the training and developments! programs which arc
avuilable to them.

Leave Requests

As stated in the collective bargaining ayreement Article 35 Section 11: A.1 “Annual
leave requested outside of “calendar leave process” may be submitted up to 12 months in .
advance, provided the smployee will have enough leave uvailabls to cover the requested
dates”, To further clarify leave requests may be submitted in person, by email, mailed
with post mark of that date or fax. w:nqnuumhﬁnudh-ﬂmthmmrmin
alvance will be rejocted.

Scheduling
The “sign-in" shects and daily schedules with duty stations for Rangers and Guides will

be posted in East Wing employee lounye, Normaily, daily schedules will be written by «
committes, which inclides a union representative to review the final product,

Voluntoers may aogment interpretive staff and provide relicf at linc duty stations, but the
use of volunieers will mot reduce pald permanent or seasonal positions.

Adequate time must be provided for the following for each interpreter:
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. Time al the sturd of the lour of duty for stall briclings;
1ime o gl W wnd vpen buildings for the public;
Time lo close buildings afler they are clused to the public and sulficient travel
lime to relum lo employee “'sign-out™,
. SulTicient travel lime helween duly stations;
30 minute duty-firee lunch break, including travel to employee lounge frum Ow
. last dury station before lunch aad from lunch fo the next duty station;
Two |5 minute breaks, one in the moming and one in the aftemoon.
Whenever possible, breaks will not be appended immediately after morning
briefing or i the lest ' hour of the scheduled workday.

G. Adequate time for cleanup will be provided, (employees working in the print
office need Lo clean up before lunch and at the end of the day);

H. Time will be consislently and equitably provided off line to all interpreters for
individual réscarch and development;

1. Time will be consistently and equilably provided for **off-line duties.” A
duted list of all off-line duties will be posted in the lounge snd replaced as
they are changed, Qualified [&VS staff who volunteer for off-line [&VS

- duties will Ye given first consideration for the assignments when possible.

J. Employess who are scheduled in 2 building where the ure is halow 60
degrees Fahirenheit or oppressively hot niay request relief from a supervisor.

K. Schedules will cycle interprelers no longer than | % hours per rotation al the
Liberty Hell Centor. Employces will not be scheduled to work more than two

. . hours at any one duty station that does not have a rest room.

mo OER

=

Impicmisatation

This agrecment will be effective from the signing date and will run concurrent with the
overall collective bargaining ayreement signed March 9, 2007, It replaces the June 1,
2000 agrectoent.

The Union will be nolified in advance of any changes that could polentially affect this
agrezment. i 18 understood that information sharing helure degisions are mads will
facilitats understanding of the issues and resolution of poteatial problems.

Within 5 workdays of (he implementation of this agresment, the Employer will provide 1
written copy of this agfeemcent to all affected employees and to all new employees when
ihey enler on duty.

Disputes on this agreement will be handled under the negotiuted grievance procedure in
the Collective Bargaining Agreement.
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MEMORANDUM OF AGREEMENT BETWEEN
THE NATIONAL PARK SERVI CE AND
TH E AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
LOCAL 2058

The memorandum of Agreement (“MOA”) is entered into by the U.S. Department of the
Interior’s National Park Service, Independence National Historical Park (“Management”) and the
American Federstion of Government Employees Local 2058 (*Union), for the purpose of
defining the appropriate and allowable use of the multiparpose room and break room at the
Liberty Bell Center. In addition, the improvements that will be made 1o the break room are
defined. In consideration of their mutual promises and agreements set forth below the partics

agree:

1. For securliy purposes, 1& VS employees will be given access to a lockabie space
in the break room for the storage of personal belongings while working on site.

2. 1&VS employces who are scheduled o work at the LBC before their lunch
bresk and are scheduled to return fo the LBC after their lunch break may
have their lunch in the break roem.

3. Mansgement will not restrict access to the LBC mult-purpose room, when not
in wse, for the purpose of 1&VS employees whe are working at the skie for
storing personal belongings or for brief periods of personal relaxation. -

4., Management will make every reasonable effort to clean and restock the
bathroom with necessary supplies. '

5. Mapagement will ensure that the break room is cleaned out of all ftems belng
stored there, except for what b abselolely necessary for the functiomal
operafion of the Center.

6. Management will make every reasonable effort to have the break room foor
cleaned and the room painted & more relaxing color. In sddition, management
will make every reasonable effort to make the mecessary repairs to the
bathroom including wpdating the famcet and removing or improving the
shelves above the tollet.

7. Mansgement will ensure all wires and shelving in the break room will be
secured im & proper manoer. No items will be stored within 18 inches of the

E-

B. Management will provide SecTek security personnel with their own keys to
access the break room by Nevember 1, 2011. Management will provide the
nnign with written notification to SecTek that they are not allowed to nse the
break room for lunches.
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9., Management will consider improving storage for personsal gear, inclnding flat
bats, in the break room once other artlcles of this sgreement have heen
exceunted.

10. It is recognized by both parties that siaff sy consume light refreshments
including bottled water/soda in the break room,

11, Management will snbmit a PMIS proposal during the Servicewide Combined
Call im FYi2 to install an additional toilet and sink in the break room;
Management will notify the union in writing when the sabmission is made.
Once fonding is secured, Management will forward to the union copies of all
design plans and specs for the new restroom for their review and comment.
The union does not waive its bargaining rights at any step in the process.

12. Management will make every reasonable effort after signing 2 Memorandum
of Understanding (MOU), to implement this agreement in a reasonable
amount of time, The umion vaderstands that implementation of these matters
is based upon staffing and budget. If amy article of the signed MOU capnot be
implemented, management will provide an explanation to the anion for the
delsy in carvying out its obligation.

For the Agency: For the Union:

and Visitor Services
Independence WHP




mMoemarandum of Understanding

Section 1

This Memorandum of Understanding (MOU) 1s entered into by and between Independence Natlonal
Historical Park and the American Federation of Government Employees, Local 2058, Hereinafter
Independence Natlonal Historical Park will be identified as the Employer and the American Federation of
Government Employees will be identified as the Union. Together they will be idantified as the Parties.

Soection 2

This MOU shall define circumstances when the Linion is entitled to accompany the Employer on formal
inspections under Article 8, Section & of the collective bargaining agreement between the Union and Lhe
Employer. This MOU will aso define the term formel inspections.

Section 3

Tha parties agree that the Union shall be [avited to designate a bargaining unit employae (o aCcompany
the Employer on scheduled formal inspections of the warksite. For formal inspections withln the park’s
scheduling control, the Union president shall be provided a copy of the schedule on a quarterly basis In
groer to facllitate the reqguest for official tme by the designated barpaining unit emplovee. It is the
Unlon's responsibllity to submit requests and to arrange for approved official time for their designee to
attend these inspections in accordance with the collective bargaining agreement Article 33, Sections 5
and 6, as they pertain to official time procedures and use of official time.

Secticn 4

Formal Inspections of bulldings are Inspactions that involve bargaining unit employess work areas.
Inspections that are formal In nature are those conducted by outside agencies such as O5SHA and EPA.
An invitation will also be extended for annual Inspecthons required to bemphmﬁhmrdamwi‘m
Directar's Order 50 and Director's Order 58 with the exception of some routine inspections as indicated

in the next paragraph.

Formal inspections do not Include the annual Inspection, testing and malntenance requitements fur fire
detaction systems, fire suppression systems, fire extinguishers, inspections conducted by third-party
contractor {e.g. environmental audits or bullding mechanical systems), first aid kits, or AED"s, housing
!nspecunpi. FRASS condithon assessment inspections for Park assets and locations,

Sectlon 5

The Parties agres that unscheduled inspactions are thase nspections which require immediate responses
1o eliminate unsafe or unhealthful conditions which may place a hargaining unit employes at risk, The
Parties agres that the Employer has the right to conduct and st upon discoveries from additional

unscheduled fnformal mspections,




Sectlon b

This Memorandum of Understanding is effective immediately upon signature by both parties and shall
continue [n full force and effect until the parties mutually agree to change it

Authorized Union Bepresentative

Autharized Manapement Dificial




Memorandum of Understanding

Section 1

This Memaorandum of Understanding (MOU) is entered inta by and between Independence Natibnal
Histarical Park and the American Federation of Governmen! Employees, Local 2058. Herginafter
independence Mational Historlcal Park will be identified as the Employer and the American Federation of
Government Employees will be identified &5 the Union. Together they will be identified as the Partles.

Section 2

This MO shall address the implemeantation and any adverse impact of moving the FM55 Merwark Team
from the First Bank of the United S1ates to the Philadelphia Support Office of the Northeast Region [200
Chestnout 5t.) and will outfine the appropriate grievance officials

Section 3

Grievances filed by or on behall of the FMSS Network Teaon will falfow article 31 of the existing
callective bargalning agreement between Independence Nathonal Historical Park and AFGE Local 2058,
The parties agree that the STEP 1 official will normally be the FMSS Network Teams immediate
supandsar. The STEP 2 official will be the Northeast Region®s Chief of Fadilty Management or his/her
designee. The Step £ designee, If any. will be no lower than a Division Chlef, The STEP 3 officlal will be
the Superintendent or his/her designee.

Section 4

To iessen the impact of the agency’s move to the new ocatian and to allow easier accass, the agency
agrees 10 have an additional aceess card available to the union in erder to fulfill its representalionat
duties. The card will be far the sobe use of the union and will be in the same iocation as the agency card
(MEB First Floor Receptionist Desk). The union agrees it will sign out the card and will be an approved
official time when doing so. The bargalning unil representative will make arrangements for access to the
Regional Office for representational activity as covered in Article 33, Section 5C, of the collective
bargaining agreement between Independence National Historical Park and AFGE Local 2058,

This Memorandum of Understanding is effective Immediately upon signature by bath partles and shall
pontinue in full force and elfect until either party decides to change it through Article 4 of the Callective
Bargalning Agreement, or internal security 15 adversely impacted.

Authorized Management Officia

Authorized Unlon Representative







Memorandum of Agreamant — Edgar Allan Poe House

Section 1

This Memorandum of Agreement (MOA) is entered into by and between Independence
MWatlonal Historical Park and the American Fedération of Government Employess, Local 2058,
Hereinafter, Independence National Historical Park will be identified as the "agency” and the
American Federation of Government Employees will be Identified as the “unlon®. Together they

will be identifled as the “parties”.

Saction 2

This MOA will define a serles of agreements made between the parties during Impact and
Implementation Bargaining as cutlined In Artide 4 (Negotiations During the Term of the
Agreement on Management initiated Changes) of the collective bargaining agreemant
spacifically related to the staff reduction at Edgar Allen Poe House (EDAL).

Saction 3 — Specific Agreements

The stte will close from 12:00-1:00 pm to allow for both staff assigned there to have a

full thirty [30) minute uninterrupted lunch break.

b. Management will improve extemal communications to better inform the public of
various bullding closures and hours of operations.

¢. Because of the high crime rate management will consider re-installing internal security
camera(s) to monitor the site during hours of operatfon.

d. Awork schedule will be written so EDAL staff ordinarily can have administrative time.

e. Written 50G (standard operating guidelines) will be created that defines emergericy
procedures, If they EDAL staff feel unsafe, they will immediately contact a supervisor
and close the bullding if needed. Management expects staff to use thair best judgment
to control visitation at the site. A suggested limit in the exhiblt/sales area would be no
more than would reasonably be accommaodated in a formal tour of the house.




Section 4

This MOA is effectiva immediately on the signature of both parties and shall continue 1o be
effective Into the latest version of the CBA, which has yet to be ratified.

For the Union

Signature/Mitle Date

For Management

Signature/Title Date




ORIGINAL

Memorandum of Agreement - Benjamin Franklin Museum

Seciton 1

This Memorandum of Agreement (MOA) s entered into by and between Independence National
Historical Park and the American Federation of Government Emplovees, Local 2058, Hereinafter,
Independence National Historical Park will be identified as the "agency” and the American Federation of
Govermment Employees will be identified as the “union®. Together they will be identified as the
“parties”.

Section 2

This MOA will define a series of agreements made between the parties during Mid-term Bargaining as
outlined in Article 4 (Megotiations During the Term of the Agreement on Management initlated

Changes} of the collective bargaining agreement specifically related to the Benjamin Franklin Museun
{BFM).

Section 3 — Specific Agreaments

a. During emergencies at the Benjamin Franklin Museum (outside of normal museum operations)
whera evacuation Is indicated and areas of refuge will be used, I&E staff assigned to the BFM
will start evacuation proceduras as per the museurn evacuation guideline, This includes, wihen
needed, verbally directing disabled visitors towards areas of refuge. Visitor and Resource
Pratection (VRP) rangers will serve as incldent cormmander {or other PPD law enforcement ar
PFD emergency response personnel as appropriate) and will conduct the final building
evacuation sweep and determine when the building is safe to reopen. AFGE BUES will not be
reguired to physically lift a disabled person out of the bullding or inta an area of refuge.

b. Areas of refuge will adhere to all Mational Fire Codes and standards.

¢. The backup inverter batteries will be maintained per the manufacturer's recommended
malntenance manuals.

d. The elevater in the BFM will be added to the park wide elevator service contract at the end of
the warranty period. The agency will fallow emergency response guidalines, to include
contacting PFD, in the event that the elevator car is stuck with any person on boand,

e, The agency will supply the union with all 50Gs (standard operating guidelines) and emergency
plans prior to the opening of the museum. The union reserves the right to bargain over any
additional changes in working conditions brought forth by such documents.

. £ The agency will train all bargalning unit members who are assigned to the new musewm in the
new operations of the museun prior to its opening.

. The agency will provide hand held radios that have the capability of cormmunicating with the
dispatch center and the employes’s supervisors,

h. Bargaining unit employees relieving Eastern Nalional employees staffing the store and ticket
sales area during lunch and ather staff shortages will be provided a stool to rest on,

i, Afire drill and an emergency preparedness briefing will be provided 1o BUEs before they are
assigned to the new museum,



k.

If hargaining umit employees from the Asset Preservation and Maintenance Division are required
to work over head on valves, actuators, etc., that entire area (where the work is being
performed) will be closed to visitor access until such maintenance s eompleted and inspected
by supervisors if required,

Indoor air guality standards will be achieved and maintained as required by NPS policy and
applicable codes.

The agency agrees to provide AEDs and first aid kits in the building.

. Fach BUE assigned to the building will be provided lockable space for small personal items such

as cell phones and purses.
BUEs will be given sdequate travel time to and from lunch.

The Philadelphia Fire Department will be invited to an orientation and walk through prior to the
apening of the Benjamin Franklin Museum.

In the event of an esuilve fire alarm, BUCSs will not be required to renmain bebind with thos= who
cannot ¢onb stairs and that are placed Tnta the areas of refuge.

In the cvent of a power fallure, the Benjamin Frankfn Musewn will not reopen and staf will net
be reguired to reeniar the building until the main power spurce has becn restored. 147
employees will not be required to reenter but will be reassigned fo a<sisi visitors in anoiher
area. APM staff may have to reenter to assist contractors.
The agency agress 1¢ ddentiy, 'n advanos, those BUES that are anthorized to repor: divectly bo
the musewm for the start of thielr shift.

An garly detection system for natural gas leaks will be purchased and installed. staff witl be
advisad of the location of such devices,

Staff who are exclusively assigned to the BEM Tor the approximately 6 week assignment wili
frave thelr performance appralats refiect all of the duties they performed while being assigner
to the buikiing. Manageinent will also consider the various assigned duties that couldn't be
performed!met because of thelr tamporary assignment,

The agency will supply the union with the maximum ocoupancy of the buildi g and how i
calculated it prior to the opening of The building.

The agency will not limir the anwount of disabl=d visitors that are allowed In the building at any
Biven T,

Panic alarms wit be instalied in the museum i the event of an emergency sitvstion and clearly
identified to staff.

Should the elevasor in the BFM become non-functioning, management will chsure that sizrage
will be posted at the BFM desk and Independence Visitor Center desk alerting visitars to the
potential issue. When possible, the park’s website and other sodal media will be updmed to
apprise visitors of the poteniial impact. However, should they be asked, bargaining unit
amployees witl address any questions/concerns from visitors to the museun conceining the
malfunctioning elevator.

While on duty at the BFM, bargaining unit employees may sit o the stools and benches
prowvided in the building when net engaged in interpretationforentation of the exchibi,

Mo beverages are parmnitted v the cxhibit floor with the exception of drnkzg water from the
wiarer founrain. Beverages will be permitted in the office space but smployees will I required



Lo resnove all beverage containers from the huilding upon their departure {i.e, soda containers,
used coffee cups, water bottles, etc. will a0t rermain in the office area or in the office area trash
cans}). Beverages will be permitted st the lobby desk in closed containers out of view to visitors,
At containers will be removed by the employee at the end of the employee’s time at the desk.

Section 4

This MOA is effective immediately on the signature of both parties and shalt continue to be effective
into the latest version of the CBA, which has yet {o be ratified.

For the Union

Signature/Title Date






At the end of the pay pexiod, bargaining unit employees will either enter their time for the pay
petiod into Quicktime, or fill out the attached form and submit to their supervisor.

Seption §

All other lcave procedures will be in accardance with the partiés éollective bargaiiing
agreement. -

Section 6
Employees will be notified of the new procedures with the attached acknowledeement form.
Section 7

The utilities work group will begin to use this new procedurs on Sunday, May 17, 2015 (Pay
Period 15-12). The other waork groups will phase in after the eforementioned date.

Seetion

The parties agres that they shall meel sixty (60) duys after May 17, 2015 to discuss how the
process is working and to make adjustments, 17 necessary, 1o these new procedures. )

DURATION

This Memormdum of Understanding is effective immediately upon sipnature by both parties and
shal] continue to be in effect until either party wishes to make changes. If such occurs, the parties
will negotiate new procedures.

Far the Union

For the Agency




MEMORANDUM OF UNDERSTANDING

PREAMBILE
Section 1

This Memorandum of Understanding (MO ) is entered into by and between the American
Fedeation of Employees, Local 2058, hereinefier refemed 10 a8 the Union, and management of
Independence Nabonal Historcal Park. hereinaficr referred 10 a8 the Agency. Togather, they are
refermed toaa the Parties. The partics emler into this agreement. pursimnt (o ihe arbitrator s
decision in Case No. 13, IFSIP 165 and the pendivy tovm colleciive bargaiming agreement. |

SCOPE

Settion 2

This MOLU! shail gowern the procedures for discontinuing the use of fime clocks for bargainiog
unit caploybes in the division of Asset Preservation dand Maintepance.

Bection 3

The partics agree that the best way to discontinue the use of tine clocks is by gradual phase oul
through the various work nnits/shops that moke up AP&M. The parties agree that every 30 days,
a work group in APEM will discominue the use of the clocks wrii the entire division no Jonger
wscs fhe clocks starting with the utilities work group. The agenty will phise out the use of the
fime elocks in the other work groups in the followdng order:

i, Wiilities 5

2. Caspenters’ Shop/Chiller Plant
3. Custodial™ VO

4. CGardening/Grounds

5. Toul Crib/All other AP&M

Section 4
The parties agri<e to the following procedures:

Emp'l.ﬂjn:s will be requined (o repost tis thelr inmediabe supervisor, at thelr required start tme. Tt
is cach individual employee’s responsibiliy to make conlact with their Immediatle supervisor. IF
the immediate supervisor is not available. emplovees must make comtact with any other AP& M
supervizor, Por the purposes of this document, “cortact® is defined as: A physical face o face

, grecting or phone call from faternal park phone. At the and of the day, employpes will be
required to repon to their immediste supervisor to be dismissed from (he place. Again. if
the immediale supervisor is nol gvailable at the end of the day, the employes st make contact
with another AP&M supervizor,
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