2006 CFC Regional Workshops Schedule at a Glance
Day 1  (Fort Lauderdale – Wednesday, March 8    Palm Springs – Sunday, April 9)

12:00 – 1:30
Welcome and OPM Operations Report

1:30
Break
1:45 – 5:15
CFC 101

1:45 – 3:45
Forums

· LFCC Forum

· PCFO Forum

6:00

Reception

Day 2  (Fort Lauderdale – Thursday, March 9    Palm Springs – Monday, April 10)

7:30

Continental Breakfast

8:30 – 9:45
Forums:
 Strengthening the CFC Network 

9:45

Break

10:00 – 11:45
Breakout Sessions

· Qualifying for the CFC: Issues in the Eligibility and Appeals Review Process

· Accounting for the CFC (Beginners Session)

· Consolidating for Efficiency: Benefits and Issues in Campaign Mergers

11:45 – 1:00
CFC Luncheon
1:00 – 2:45
Breakout Sessions

· Qualifying for the CFC: Issues in the Eligibility and Appeals Review Process

· Accounting for the CFC (Intermediate Session)

· Consolidating for Efficiency: Benefits and Issues in Campaign Mergers

3:00 – 5:00
The Learning Channel

Day 3  (Fort Lauderdale – Friday, March 10    Palm Springs – Tuesday, April 11)

7:30

Continental Breakfast

8:30 – 9:45
CFC Innovators

9:45

Break

10:00 – 11:45
Technology and the CFC
11:45

Break

12:00 – 1:15
Lunch on Your Own
1:30 – 2:45
Knowing Your Customer Breakout Sessions

· Military

· Postal

· Civilian

2:45

Break

3:00 – 4:15
Knowing Your Customer Breakout Sessions

· Military

· Postal

· Civilian

Day 4  (Fort Lauderdale – Saturday, March 11    Palm Springs – Wednesday, April 12)

7:30

Continental Breakfast

8:30 – 11:00
CFC Modernization
11:00

Adjourn
