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What Competency Based, Skills Focused Hiring Means for You

A Modern Approach That Supports Your Growth

Competency based, skills focused hiring is designed to make your experience as an employee clearer, fairer, and more
supportive. This approach focuses on what you can do and the strengths you bring to your work. It recognizes real,
demonstrated capability rather than relying only on degrees or years in a role.

How this Benefits You

Your skills count in meaningful ways

Competency based hiring gives credit for your skills, knowledge, and behaviors that directly contribute to your success.
Your ability to demonstrate what you can do matters most.

You get clearer expectations for advancement

Jobs are built around specific competencies that reflect real responsibilities. This makes it easier to understand what
is expected and how to grow your career.

You have more opportunities to qualify

Skills gained through hands on work, training, certifications, or achievements are recognized and valued. This creates
more ways for you to qualify for roles and pursue advancement.

Transparency in selection and promotion decisions

Everyone is evaluated using the same clear criteria. This helps ensure selections and promotions are based
on ability and job relevant strengths.

Hiring reflects real work

Assessments such as simulations, structured interviews, or work samples allow you to show what you can
do in practical ways. This makes the selection process more accurate and more aligned with the work itself.
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What You Will See in the Process

Updated position descriptions
Position descriptions reflect real duties and the competencies needed to perform them well.

Qualifications that focus on skills
Minimum qualifications focus on essential competencies needed for the job rather than broad or outdated criteria.

Assessments that let your strengths shine
Job relevant exercises, interviews, and skills-based tools give you better opportunities to demonstrate what you can offer.

Better development conversations

Clear competencies make it easier to talk with your manager about growth, strengthen your skills,
and prepare for new opportunities.

The Bottom Line for You

Competency based, skills focused hiring reinforces what matters most: your real abilities. It helps ensure your
contributions are recognized, your growth pathway is easier to see, and your opportunities for advancement are
based on what you can truly do. This creates a more supportive and skilled workplace promoting talent capabilities.
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