
Human Resource Management

Consultant Certification at the

National Institutes of Health



The Challenge:  Getting There

• Transformation, not incremental change
• The work that is done; the way it is done
• Changing nature of the workforce
• New technology
• Changing organizational structures
• Changing relationships with customers



The Need and the Opportunity

• Align HRM with scientific research
• Reinvention, simplification did not change

the way we did our work
• Paradigm shift when OS agreed to delegate

full HR authority
• NIH Strategic HRM Plan
• Moved from command and control to

consultation and facilitation



NIH HR Competencies

• Ensures staff members have capability to
support the vision and the mission

• Competency-based system for selection,
development, evaluation and rewards

• Competencies:  administrative expert;
employee champion; change agent; strategic
partner



What It Takes to Get There

• Training to build competencies:  customer
service; HR courses; IT training and tools;
leadership skills; communication skills;
consulting techniques; analytical skills

• Work experience:  developmental
assignments; project leadership;
apprenticeship/mentoring; leading peers



NIH HR Consultant
Certification

• Linked to demonstrated experience in HR
competencies

• Staff responsible for their own development
• Managers assisted with training and

assignment support
• Written and oral presentations by staff to

demonstrate requirements are met



NIH HR Consultant
Certification (cont’d.)

• Certification for two-year period; renewal
based on continued demonstration of work
experience as a consultant

• Required for appointments at or promotions
to GS-12 and above

• Certification board composed of OHRM
managers, who determine whether
requirements are met and maintained



NIH HR Consultant
Certification (cont’d)

• Approximately 2/3 of affected staff were
certified; higher career opportunities opened

• Those not certified work as members of
teams led by Consultants

• Has improved ability of NIH to recruit HR
staff from outside DHHS and outside
government


