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Column Definitions

Category: can be defined by project plan phases, major tasks in the project plan

ID: insert a number for each category

Sample Topics: examples provided of activities, tasks important to determining migration readiness
Responsible Party: the name of the department or person responsible for the topic

Assessor: the name of the department or person who will assess the completeness and status of the topic
Current Status: color coded to denote the severity of issues for each topic

Go Live Assessment: color coded to denote impact on the migration date

Notes: any remarks on the topic and status

Current Status

GREEN - No Issues

YELLOW - In Process w/ some
Issues/Concerns

RED - Major Issues/Concerns

Go/No Go Assessment

GREEN - No Issues

YELLOW -Gg Live with Manageable Issues or Contingency Plan
RED - Serious Issues Impact Ability to Go Live

RESPONSIBLE Assessment CURRENT GO/NO GO

CATEGORY ID SAMPLE TOPICS PARTY ASSESSOR Date STATUS ASSESSMENT NOTES
MM/DD - Needs to be
System and process procedures finalized by tomorrow
Change Management distributed and accepted xx xx S/o7 < e MM/DD - these were sent to
1 the agency over the weekend
Call Center 2 Helpdesk Team in Place XX XX 6/8/07 _
Information Technology 3 User Acceptance Testing XX XX 7/23/07 G G
Project Management 4 SLA Accepted and Signed XX XX 723/07 G G
Process 5 Payroll process in place XX XX 8/1/07 Y Y
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