Attachment C: Accountable Care Organizations (ACOs)
Plan Name: _________________________

Carrier Code(s): _____________________

	
	Y or N

	1. Do you utilize an ACO?

· In your commercial or Medicare lines of business?
· Are FEHB Program members included?  

	____________

____________

____________



	2. Do you contract with the ACO or have a management agreement with it?

If so:
a. Are there specific provisions for sharing clinical and administrative data?

b. Do you have defined processes to:
· Promote evidence-based medicine and patient engagement?

· Report on quality and cost measures?

· Coordinate care?


	____________

____________

____________

____________

____________



	3. Do patients have the ability to opt-in and opt-out of an ACO?


	____________



	4. If you have ACOs under contract, how are providers compensated in this model?

· A bonus?

· Partial capitation?

· Shared savings?

· Other?  Please Explain:______________________________


	____________

____________

____________

____________




If you have ACOs under contract or are planning to initiate an ACO model:

5. How are patients assigned to an ACO?
6. Are your ACOs designated for specific populations, conditions, or DRGs?  If so, which ones?  
7. What providers make up the ACO in your network and how are they selected?
8. How many 1) primary care physicians, 2) hospitals, and 3) specialists provide care to an ACO-defined population? (i.e. what are the ratios?)
9. Describe the legal structure that enables the ACO to receive and distribute bonuses to participating providers.
10. How often are various ACO incentives re-evaluated?
11. Explain in detail the key outcome metrics that you track (e.g., low mortality rates, fewer hospital readmissions, patient experience of care).
12. What obstacles do you foresee that may prevent you from continuing to use the ACO model?
13. What percentage of your overall patient population do you expect to have enrolled in an ACO by 2014?

14. What is the number of FEHBP beneficiaries that you currently have in your ACO programs? 

a. This number of FEHBP beneficiaries (enrolled in an ACO) constitutes what percentage of total FEHBP beneficiaries enrolled in your plan?  

15. What is the number of beneficiaries that you currently have in your ACO pilots? This number of beneficiaries (enrolled in an ACO) constitutes what percentage of overall beneficiaries enrolled in your plan?  

If you do not have ACOs under contract, nor are planning to initiate an ACO model:

16. If you have not implemented or sponsored an ACO, what obstacles do you see that may prevent you from doing so?
17. Do you ever envision starting an ACO program?  

· By when do you see that occurring? 
· What percentage of your overall patient population do you expect to have enrolled in an ACO by 2014?

