
 

 

 

 
Hispanic Council on Federal Employment 

Tuesday, September 25, 2018 
1:30-3:00pm 

OPM, 1900 E Street NW 
Executive Conference Room 

 
Call to Order 
At 1:30pm on Tuesday, September 25, 2018, the U.S. Office of Personnel Management (OPM), 
Outreach, Diversity and Inclusion Center (ODIC) hosted the fourth quarter Hispanic Council on 
Federal Employment (HCFE) meeting.  
 
 Leadership: 

• Jeff T.H. Pon, Ph.D., Director, OPM and HCFE Chair 
• Zina B. Sutch, Ph.D., Deputy Associate Director, ODIC, OPM and HCFE Designated 

Federal Officer (DFO) 
 
Presenters:  
• Cristina Bartolomei, Equal Employment Opportunity Specialist, DOC 
• Aimme Viana, Executive Director, White House Initiative on Educational Excellence 

for Hispanics (WHIEEH) 
• Jeffrey Vargas, President and CEO, Generationology, LLC and Co-Founder, Hispanic 

Youth Symposium (HYS) 
• George Cushman, Co-Founder, HYS 
• Carmen Andujar, Recruitment, Policy, and Outreach Program Director, ODIC, OPM 

 
In Attendance: 

• Anjali Patel, CyberFEDS 
• Carmen Cantor, State 
• Cyprus Salozar, USAF 
• Dexter Brooks, EEOC 
• Gloria Guzman, Census 
• James Saenz, IMAGE, Inc.  
• Janet Sellars, NASA 
• Kimberly Castillo, USAID/NCHEPM 
• Mayela DelaTorre, DHS 
• Sandra Wright, FAA 
• Sharon Wong, DHS 
• William V. Fernandez, NHCFAE 

 



Opening Remarks 
Dr. Sutch welcomed the Council, and introduced Allison Wise, OPM’s new Diversity and 
Inclusion Program Director and Jeff Pon, OPM’s new Director. Director Pon shared his 
background, excitement about leading the Council, as well as his vision moving forward.  
 
Hispanic Council on Federal Employment (HCFE) Review & Strategies (R&S) Workgroup 
– Cristina Bartolomei, Equal Employment Opportunity Specialist, DOC, provided an overview 
on the HCFE R&S Workgroup’s (Workgroup) background and working status. In January 2017 
OPM and EEOC issued a Memorandum for Heads of Executive Departments and Agencies 
encouraging those with 1,000 or more full-time equivalent employees to submit their barrier 
analyses on Hispanic employment at the GS-12 through SES levels. In February 2018, the 
Council established the Workgroup advised by EEOC and OPM with representatives from 
various federal agencies and non-profit organizations.   
 
The Workgroup was tasked with reviewing the barrier analyses agencies submitted in their MD-
715 reports and identifying cross-cutting triggers or barriers to Hispanic employment across the 
board. Of the 94 agencies that submitted reports, the Workgroup reviewed the top ten largest 
CHCO agencies as they represented about 90% of the federal workforce. The Workgroup 
conducted the analysis in the following subgroups:  

• Outreach, Recruitment, and Hiring 
• Promotion, Leadership Development Programs, and SES Career Tracks 
• Separations and Retention 
• Federal Employee Viewpoint Survey 

 
Once the review is complete, the Workgroup will provide the Council with recommendations. 
The recommendations could range from revising Executive Order (EO) 13171- Hispanic 
Employment in the Federal Government, implementing a new EO, or providing best practices 
and strategies to agencies.  
 
Discussion 

• Director Pon: We need to act locally. I encourage organizations like the Hispanic 
Association of Colleges and Universities (HACU), the League of Latin American 
Citizens (LULAC), and Image, Inc. to visit schools every quarter. They can serve as role 
models by educating students and families on government service and introduce them to 
future opportunities. We need to leverage the strength of family units. This starts with 
school age children—getting them into college, internships, and Federal jobs. We need to 
start change in our families and communities.  

o Cristina Bartolomei: I agree, I do believe in “you can’t be what you can’t see.” 
Children, students, and young adults need to be exposed to the possibilities.  

o Alicia Diaz: I suggest the Council members visit Hispanic-serving school districts 
when conducting outreach. You can find a listing on www.HACUadvocacy.net. 
We also need to visit Hispanic Serving Institutions (HSIs). There is a lack of 
diversity in the teacher workforce. Students can go through their entire education 
without ever seeing a teacher who looks and sounds like them. 

o Director Pon: We would be happy to work with you to visit these schools. I 
encourage the Council to start mentoring; I pledge to take on two mentees.  

http://www.hacuadvocacy.net/


o Veronica Vasquez: It is the mission of Image, Inc. to do outreach but we cannot 
do it alone. Image, Inc. is working with the military, AVID, and MESA. We 
partner with these organizations and conduct outreach in their communities to 
teach students about careers in the Federal government. We need to look outside 
of government, get out of the box, and work with other organizations too. We 
need to work with HACU. We don’t need to recreate the wheel, we need to 
partner.  

• Dr. Sutch: Employee resource groups (ERGs) are promising. ERGs are the tentacles that 
can go across government. It is about getting traction. Our Diversity and Inclusion 
Program Office created an ERG Community of Practice (CoP) that joins ERGs leaders 
across the country to provide them with the tools to conduct outreach. We can collaborate 
with the CoP to conduct outreach in schools around the nation.  

• Director Pon: Quality experience is important for upward movement. OPM facilitates this 
through the Open Opportunities Program. The program advertises temporary, short term 
assignments to expose employees to new areas. You can post and find listings at 
http://openopps.usajobs.gov.   
 

White House Initiative on Educational Excellence for Hispanics – Aimme Viana, Executive 
Director, WHIEEH, briefed the Council on the Initiative including a short history, goals, key 
partners, data, and current activities. The WHIEEH was established by President George H.W. 
Bush in 1990 to address the educational disparities in the Hispanic community. Since then, each 
U.S. President has renewed the Initiative. Through public-private partnerships, the Initiative 
strives to: 

• Improve the availability of and access to high-quality early learning programs for 
Hispanic children, 

• Increase the number of Hispanic high school graduates, and  
• Ensure more Hispanic students enroll in and complete college. 

 
To help achieve these goals, the President’s Advisory Commission on Educational Excellence 
for Hispanic Americans advises the President and the U.S. Secretary of Education on matters 
regarding the educational attainment of the Hispanic community. The Initiative is seeking a 
diverse, talented, and passionate group to serve on the Commission. The Initiative is also 
supported by the Federal Interagency Working Group (FIWG) on Educational Excellence for 
Hispanics. The FIWG consists of senior officials from the Department of Education, the White 
House, and various other federal agencies and offices. They work together to align activities on 
key policy issues to support the WHIEEH cradle-to-career efforts by collecting and sharing 
federal resources, programs, and funding targeting HSIs and the Hispanic community at large.  
 
Executive Director Viana shared the following statistics: 

• There are 58 million Hispanics in the U.S.  
• 18% of the national population is Hispanic or Spanish-speaking. 
• Hispanics have the largest and youngest minority group. 
• Each of the 50 states has seen an increase in Hispanic population. 
• It is projected by 2060, more than one-quarter of the U.S. population will be Hispanic. 
• Twenty-five percent of the K-12 population in the U.S. is Hispanic. 
• Eighteen percent of the postsecondary education population is Hispanic. 

http://openopps.usajobs.gov/


• Undergraduate enrollment has increased from 1.4 million to 3.2 million since 2000.

Executive Director Viana concluded by explaining the Initiative is looking to identify and 
highlight different paths to success for students and parents. Hispanics are an untapped pool of 
talent. It is important we invest, highlight, and rethink education. They are looking at apprentice 
programs with a focus on STEM. There is much to do in this area to improve access and 
opportunity to make students career and future ready. There are skills gaps in leadership and 
workforce development, financial literacy, and professional proficiency. There is strength in 
public-private partnerships. The government must be deliberate about amplifying the message. 
We have to highlight Hispanic Student achievement and celebrate success so we can encourage 
and motivate others. We need to make an impact on education and the workforce.  

Discussion 
• Clarence Johnson: Is the initiative connected with the Office of Science and Technology

Policy?
o Aimme Viana: Yes, we are actively involved in the federal STEM community to

increase access for our students.
• Director Pon: What is your timeline for commissioners? Access is being democratized.

You should talk to those who have online education systems such as the Khan Academy
or the CEO of Coursera. There is education and information readily available. We have to
consider all pathways to becoming successful.

o Aimme Viana: We are open to your recommendations. We welcome any way to
collaborate and any opportunities to connect.

o Dr. Sutch: We can connect you with the Hispanic ERGs.

Successful Practice: Hispanic Youth Symposium (HYS) – Jeffrey Vargas, President and CEO, 
Generationology, LLC, and Co-Founder, HYS and George Cushman, Co-Founder, HYS 
presented the history and success of their program, the Hispanic Youth Symposium. The 
program seeks to increase the representation of Hispanic Americans in the Federal government. 
The Department of Energy, National Council of Hispanic Employment Program Managers 
(NCHEPM), and the Hispanic College Fund (HCF) deployed an outreach effort, the Idaho 
Hispanic Youth Symposium, a three-day, two-night leadership program for Hispanic high school 
students. After an eight-year period, the program helped to reduce the Hispanic drop-out rates in 
Idaho from 60% to 29%, as well as helped increase Hispanic employment in the public and 
private sector. By 2009, 13 college campuses, 15 federal and state partners, 2000 federal 
employee volunteers, 2000 local community volunteers, 30 private sector partners, and 21 
Congressman and Senator Distinguished Supporters hosted the HYS for 4,000 individuals 
annually. The Symposium has highly validated success and many notable individual success 
stories. To close, the Co-Founders challenged the Federal government to: 

• Confirm utility of the HYS to address today’s workforce challenges
• Determine the scope of execution for 2019
• Articulate next steps (30, 60, & 90 days)

Discussion 
• Veronica Vasquez: I was a former at risk student. If it had not been for a program, I

would not be who I am today. How do we get students who are not low income or high



achievers? Funding for those students is limited. These students are forgotten and often 
fall through the cracks. They are ignored by counselors because they are not in financial 
straits. These students need role models and mentors too.  

o Jeffrey Vargas: Agreed, each program has 100 slots for 1,000 student applicants.
o George Cushman: We have to send the elevator back down. Many students aspire

to be residential assistants.
• Director Pon: Your success defined the success of others. This needs to be in front of

Secretaries and Deputy Secretaries, those who have funding.
• Bill Fernandez: Why did the program end?

o Jeffrey Vargas: The leadership changed and the program was not sustainable due
to high volunteer and revenue needs.

o Director Pon: We will help you with the government aspect. A public-private
partnership is the way to go to make sure our communities are vibrant.

Closing Remarks 
Dr. Sutch closed the meeting and announced in the interest of time, Carmen Andujar will present 
at the FY 2019 first quarter Council meeting. Dr. Sutch shared the following upcoming events 
with the Council: the ERG CoP will meet on October 2, 2018, the OPM ERGs will host the 3rd 
Annual Student Forum and Career Fair on October 12, 2018, and the 60+ Diversity and Inclusion 
Strategic Partners will meet on November 15, 2018.   

Adjournment  
Dr. Sutch adjourned the meeting at 3:03pm 

_________________________________ 
Zina B. Sutch, Ph.D. 
Deputy Associate Director 
Outreach, Diversity, and Inclusion Center 




