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3HUIRUPDQFH�0DQDJHPHQW�

1HZ�2SSRUWXQLWLHV�WR�,QWHJUDWH�DQG�,QYLJRUDWH

'RULV�+DXVVHU���8�6��2IILFH�RI�3HUVRQQHO�0DQDJHPHQW

7LPRWK\�'LUNV��8�6��'HSDUWPHQW�RI�(QHUJ\

*HRUJH�0F'RQDOG��8�6��'HSDUWPHQW�RI�7UDQVSRUWDWLRQ

7KH� )HGHUDO�*RYHUQPHQW©V� QHZ� SHUIRUPDQFH�PDQDJHPHQW� UHJXODWLRQV� FUHDWH� IOH[LELOLW\� IRU

DJHQFLHV�DQG�DOORZV�WKHP�WR�GHFHQWUDOL]H�DSSUDLVDO�DQG�DZDUGV�WR�WKH�ULJKW�RUJDQL]DWLRQDO�FRQWH[W�

�$� QHHG� WR� HVWDEOLVK� LQGLYLGXDO� DFFRXQWDELOLW\� IRU�PHHWLQJ� D� UHWHQWLRQ� VWDQGDUG� QRZ� FDQ� EH

EDODQFHG�ZLWK�DQ�RSSRUWXQLW\�WR�HVWDEOLVK�SHUIRUPDQFH�JRDOV�WKDW�JHQHUDWH�FRPPLWPHQW�DQG�IRFXV

HQHUJ\� DPRQJ� KDUG�ZRUNLQJ� HPSOR\HHV�� ZKR� DUH� LQ� WKH�PDMRULW\�� � 3HUPLWWLQJ� D� YDULHW\� RI

SHUIRUPDQFH� DVVHVVPHQW� WHFKQLTXHV� IRU� LQGLYLGXDOV�� JURXSV�� DQG� DJHQFLHV� FDQ� FUHDWH� WKH

RSSRUWXQLW\� WR� LQWHJUDWH� HPSOR\HH� SHUIRUPDQFH� SODQQLQJ�� IHHGEDFN�� DQG� DSSUDLVDO� ZLWK� DQ

RUJDQL]DWLRQ©V�RYHUDOO�SHUIRUPDQFH�RULHQWHG�PDQDJHPHQW�VWUDWHJ\���$QG�HVWDEOLVKLQJ�FUHGLEOH

UHZDUG�VFKHPHV�WULJJHUHG�E\�PHDVXUHG�RXWFRPHV�DQG�UHVXOWV�FDQ�JLYH�WKRVH�PHDVXUHV�PHDQLQJ

DQG�XWLOLW\�IRU�DOO�OHYHOV�RI�DQ�RUJDQL]DWLRQ�

3HUIRUPDQFH�0DQDJHPHQW�LQ�WKH�)HGHUDO�*RYHUQPHQW

$�QHZ�HUD�RI�SHUIRUPDQFH�PDQDJHPHQW�KDV�DUULYHG���)LQDO�UXOHV�WKDW�GHUHJXODWH�WKH�NH\�SHUVRQQHO

V\VWHPV�RI�SHUIRUPDQFH�PDQDJHPHQW¥DSSUDLVDO�DQG�DZDUGV¥ZHUH�HIIHFWLYH�6HSWHPEHU����

�������230©V�LQWHQW�LQ�WKH�QHZ�UHJXODWLRQV�LV�WR�JLYH�DJHQFLHV�D�JUHDW�GHDO�RI�IOH[LELOLW\�IRU

GHVLJQLQJ� WKHLU� DSSUDLVDO� DQG� DZDUGV� V\VWHPV� WR� VXSSRUW� WKH� HIIHFWLYH� PDQDJHPHQW� DQG

LPSURYHPHQW�RI�DJHQF\�DQG�HPSOR\HH�SHUIRUPDQFH���)OH[LEOH�SROLFLHV�HVWDEOLVK�D�GHFHQWUDOL]HG

HQYLURQPHQW� ZKHUH� WKH� SHUIRUPDQFH� PDQDJHPHQW� SURFHGXUHV� IRU� SODQQLQJ�� PRQLWRULQJ�

GHYHORSLQJ��DSSUDLVLQJ��DQG�UHZDUGLQJ�LQGLYLGXDO��WHDP��DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH�FDQ�EH

WDLORUHG�WR�ORFDO�ZRUN�WHFKQRORJLHV�DQG�FXOWXUHV�

%DFNJURXQG

7KH�&HQWUDOL]HG�)HGHUDO�3HUIRUPDQFH�0DQDJHPHQW�6\VWHP���7KH�&LYLO�6HUYLFH�5HIRUP�$FW

RI������EURXJKW�SHUIRUPDQFH�DSSUDLVDO�WR�WKH�FHQWHU�RI�PDQ\�DVSHFWV�RI�SHUVRQQHO�PDQDJHPHQW�

�7KH�*RYHUQPHQWZLGH�V\VWHP�ZDV�VWDQGDUGL]HG�LQ�WKH�PLG�����
V�WR�XVH�ILYH�UDWLQJ�OHYHOV�DQG

HVWDEOLVK�VWULFW�OLQNV�EHWZHHQ�UDWLQJV�DQG�UHODWHG�SHUVRQQHO�DFWLRQV�VXFK�DV�FDVK�DZDUGV���2YHU

WKH�\HDUV��GLVVDWLVIDFWLRQ�ZLWK�WKLV�RQH�VL]H�ILWV�DOO�DSSURDFK�LQFUHDVHG���5DWLQJ�LQIODWLRQ�JUHZ

VWHDGLO\�DQG�WKH�HQWLUH�V\VWHP�ORVW�LWV�FUHGLELOLW\�IRU�DOO�LWV�VWDNHKROGHUV�

3UHYLRXV�6WXGLHV�RQ�3HUIRUPDQFH�$SSUDLVDO���6HYHUDO�FRPPLWWHHV�VWXGLHG�DQG�UHFRPPHQGHG

FKDQJHV� IRU� WKH� )HGHUDO� SHUIRUPDQFH� DSSUDLVDO� V\VWHP�� � 7KH� &RPPLWWHH� RQ� 3HUIRUPDQFH

$SSUDLVDO�IRU�0HULW�3D\��D�1DWLRQDO�5HVHDUFK�&RXQFLO�FRPPLWWHH�HVWDEOLVKHG�DW�230©V�UHTXHVW�

UHYLHZHG�FXUUHQW�UHVHDUFK�RQ�SHUIRUPDQFH�DSSUDLVDO�DQG�PHULW�SD\�DQG�VXSSOHPHQWHG�WKH�UHVHDUFK

ILQGLQJV�ZLWK�DQ�H[DPLQDWLRQ�RI�WKH�SUDFWLFHV�RI�SULYDWH�VHFWRU�HPSOR\HUV���,Q�������WKH�3D\�IRU�

3HUIRUPDQFH�/DERU�0DQDJHPHQW�&RPPLWWHH�H[DPLQHG�ZD\V�WR�VWUHQJWKHQ�WKH�OLQNDJH�EHWZHHQ

WKH� SHUIRUPDQFH� RI� )HGHUDO� HPSOR\HHV� DQG� WKHLU� SD\�� � $OVR� WKDW� \HDU�� WKH� 3HUIRUPDQFH

0DQDJHPHQW�DQG�5HFRJQLWLRQ�6\VWHP��3056��5HYLHZ�&RPPLWWHH�ZDV�HVWDEOLVKHG�WR�UHYLHZ�DQG

UHFRPPHQG�LPSURYHPHQWV�WR�WKH�3056�V\VWHP�RI�PHULW�SD\�IRU�WKH�*RYHUQPHQW©V�PLG�OHYHO

PDQDJHUV�� �$OO� WKUHH�FRPPLWWHHV�FRQFOXGHG�WKDW�DQ�DSSUDLVDO�DSSURDFK�PXVW�EH�IOH[LEOH�DQG
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GHFHQWUDOL]HG�VR�WKDW�LW�ZLOO�EH�DEOH�WR�ILW�LWV�FRQWH[W�RI�ERWK�ZRUN�WHFKQRORJ\�DQG�RUJDQL]DWLRQ

FXOWXUH���&RQVHQVXV�ZDV�DOVR�FOHDU�DERXW�WKH�YDOXH�RI�LQYROYLQJ�HPSOR\HHV�LQ�WKH�GHVLJQ�DQG

LPSOHPHQWDWLRQ�RI�DSSUDLVDO�DQG�DZDUGV�V\VWHPV�IRU�LQFUHDVLQJ�FUHGLELOLW\�DQG�DFFHSWDQFH�

$GGLWLRQDO�5HFRPPHQGDWLRQV�IRU�&KDQJH���,Q�LWV�LQLWLDO�UHSRUW��)URP�5HG�7DSH�WR�5HVXOWV��WKH

1DWLRQDO� 3HUIRUPDQFH� 5HYLHZ� UHFRPPHQGHG� D� GHFHQWUDOL]HG� DSSURDFK� WR� SHUIRUPDQFH

PDQDJHPHQW�WKDW�ZRXOG�HQFRXUDJH�HPSOR\HH�LQYROYHPHQW�LQ�V\VWHP�GHVLJQ��IRFXV�RQ�LPSURYLQJ

SHUIRUPDQFH��DQG�PDLQWDLQ�LQGLYLGXDO�DFFRXQWDELOLW\���,Q�LWV�PRUH�GHWDLOHG�DFFRPSDQ\LQJ�UHSRUW�

5HLQYHQWLQJ� +XPDQ� 5HVRXUFH� 0DQDJHPHQW�� WKH� 135� ZDV� PRUH� VSHFLILF�� SURSRVLQJ� WKDW

GHFHQWUDOL]HG�V\VWHPV�VKRXOG�EH�GHYHORSHG�E\�PDQDJHUV�DQG�HPSOR\HHV�DQG�WKHLU�UHSUHVHQWDWLYHV�

SROLFLHV� VKRXOG�EH� UHYLVHG� WR�VXSSRUW� WHDP�VWUXFWXUHV��DQG� WKDW�SDVV�IDLO�DSSUDLVDO� VKRXOG�EH

SRVVLEOH���7KH�1DWLRQDO�3DUWQHUVKLS�&RXQFLO�DOVR�VXSSRUWHG�WKH�135�UHFRPPHQGDWLRQV�DQG�QRWHG

WKH�VKDUHG�LQWHUHVW�RI�ERWK�ODERU�DQG�PDQDJHPHQW�WR�IRVWHU�KLJK�SHUIRUPDQFH�RUJDQL]DWLRQV���7KH

3UHVLGHQW©V� 0DQDJHPHQW� &RXQFLO� FDOOHG� IRU� PRUH� IOH[LELOLW\� DQG� GHFHQWUDOL]DWLRQ�� ZKLOH

HPSKDVL]LQJ�XVLQJ�DSSUDLVDO�WR�HVWDEOLVK�DQG�PDLQWDLQ�LQGLYLGXDO�DFFRXQWDELOLW\�

6WDNHKROGHU�,QWHUHVWV���0DQ\�VWDNHKROGHUV�KDG�YRLFHG�FRQFHUQV�DERXW�WKH�)HGHUDO�SHUIRUPDQFH

PDQDJHPHQW�V\VWHP�DV�LW�RSHUDWHG�SULRU�WR�WKH�QHZ�UHJXODWLRQV���(PSOR\HHV�ZHUH�GLVVDWLVILHG

ZLWK�WKH�ROG�V\VWHP��LW�ZDV�WKH�VLQJOH�JUHDWHVW�VRXUFH�RI�JULHYDQFHV���8QLRQV�H[SHFWHG�FKDQJH�WR

WKH� V\VWHP� EDVHG� RQ� WKH� UHFRPPHQGDWLRQV� LQ� WKH� 3D\�IRU�3HUIRUPDQFH� /DERU�0DQDJHPHQW

&RPPLWWHH�UHSRUW���0DQDJHPHQW�DVVRFLDWLRQV�H[SHFWHG�FKDQJH�EDVHG�RQ�WKH�UHFRPPHQGDWLRQV

LQ�WKH�3056�5HYLHZ�&RPPLWWHH�UHSRUW�� �7D[SD\HUV�ZDQWHG�WR�VHH�SD\�IRU�SHUIRUPDQFH�DQG

LQGLYLGXDO�SHUIRUPDQFH�DFFRXQWDELOLW\�V\VWHPV� IRU�)HGHUDO�HPSOR\HHV� LQ�SDUW�EHFDXVH�PDQ\

EHOLHYH� WKDW� VHUYLFH� LV�SRRU�� WKDW�PHGLRFUH�SHUIRUPDQFH� LV� WROHUDWHG�� DQG� WKDW�SD\� UDLVHV� DUH

DXWRPDWLF���)HGHUDO�PDQDJHUV�KDG�EHHQ�GHPDQGLQJ�FKDQJH�DQG�H[SUHVVLQJ�JURZLQJ�IUXVWUDWLRQ

ZLWK�WKH�V\VWHP�WKDW�GLG�OLWWOH�WR�DGG�YDOXH�RU�KHOS�WKHP�DFWXDOO\�PDQDJH�SHUIRUPDQFH���$QG

&RQJUHVV� KDV� H[SUHVVHG� WKH� VWURQJ� QHHG� WR� PDLQWDLQ� LQGLYLGXDO� DFFRXQWDELOLW\� WKURXJK� WKH

DSSUDLVDO�SURFHVV�DQG�WR�HQVXUH�WKDW�UHZDUGV�DUH�DOORFDWHG�DSSURSULDWHO\�DQG�FDQ�EH�MXVWLILHG�

&RQIOLFWLQJ�3XUSRVHV���$�SULQFLSDO�VRXUFH�RI�WKHVH�SUREOHPV�DQG�VWDNHKROGHUV�FRQFHUQV�OD\�LQ

WKH�XQGHUO\LQJ�FRQIOLFW�EHWZHHQ�WZR�SXUSRVHV�V\VWHP�GHVLJQHUV�LQWHQGHG�IRU�WKH�SHUIRUPDQFH

PDQDJHPHQW�SURFHGXUHV�DQG�UHTXLUHPHQWV���)LUVW��SHUIRUPDQFH�DSSUDLVDO�ZDV�WR�EH�WKH�PHDQV�RI

HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�LQGLYLGXDO�DFFRXQWDELOLW\�DQG�WKH�EDVLV�IRU�PDNLQJ�GHFLVLRQV�DERXW

UHZDUGV�DQG�VDQFWLRQV���%XW�LW�ZDV�DOVR�VXSSRVHG�WR�OHDG�WR�LPSURYHG�HPSOR\HH�DQG�DJHQF\

SHUIRUPDQFH���([SHULHQFH�KDV�GHPRQVWUDWHG�WKDW�WKH�KDUG�OLQNV�EHWZHHQ�UDWLQJV�DQG�UHZDUGV�KDYH

OHG�LQH[RUDEO\�WR�LQIODWHG�UDWLQJV�DJDLQVW�VWDQGDUGV�WKDW�GR�QRW�VHUYH�DV�HIIHFWLYH�SHUIRUPDQFH

WDUJHWV�DQG�VWUHWFK�JRDOV���:KLOH�WKH�SULYDWH�VHFWRU�KDV�QRW�VROYHG�WKH�SUREOHPV�WKLV�GXDO�XVH�RI

SHUIRUPDQFH�PDQDJHPHQW�V\VWHPV�FDQ�SURGXFH��LW�GRHV�DSSHDU�WKDW�RUJDQL]DWLRQDO�FRPPLWPHQW

WR�WKH�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�UHGXFHV�WKH�SUREOHPV�WKDW�RFFXU�ZKHQ�WKH�VXPPDU\

DSSUDLVDO�LV�WKH�IRFXV�RI�WKH�V\VWHP���:KHQ�WKH�HPSKDVLV�LV�RQ�PDQDJLQJ¥UDWKHU�WKDQ�SULPDULO\

MXGJLQJ¥SHUIRUPDQFH��IUHTXHQW�IHHGEDFN�WR�SHUIRUPHUV�DOORZV�IRU�FRUUHFWLRQ�RI�SHUIRUPDQFH

GHILFLHQFLHV�EHIRUH�WKH�VXPPDU\�DSSUDLVDO�LV�PDGH�
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&UHGLELOLW\�5HTXLUHV�,PSURYHG�0HDVXUHPHQW���$V�LPSRUWDQW�DV�DFKLHYLQJ�D�PRUH�HIIHFWLYH

EDODQFH�EHWZHHQ�WKH�UHZDUG�DOORFDWLRQ�DQG�SHUIRUPDQFH�LPSURYHPHQW�SXUSRVHV�RI�SHUIRUPDQFH

DSSUDLVDO� PD\� EH�� WKH� UHDO� NH\� WR� LQFUHDVLQJ� WKH� FUHGLELOLW\� DQG� XWLOLW\� RI� SHUIRUPDQFH

PDQDJHPHQW�SURFHVVHV�OLHV�LQ�LPSURYLQJ�WKH�SHUIRUPDQFH�PHDVXUHV�WKDW�DUH�XVHG���(PSKDVL]LQJ

LQGLYLGXDO�DFFRXQWDELOLW\�OHG�WR�DJHQFLHV�HVWDEOLVKLQJ�SHUIRUPDQFH�HOHPHQWV�DQG�VWDQGDUGV�WKDW

H[WUDFWHG�SURFHVV�LQSXW�WDVNV�DQG�UHVSRQVLELOLWLHV�IURP�SRVLWLRQ�GHVFULSWLRQV���$OWKRXJK�WKH\�ZHUH

DSSURSULDWH� DQG� XVDEOH� IRU� VXVWDLQLQJ� SHUIRUPDQFH�EDVHG� DGYHUVH� DFWLRQV� EHIRUH� WKH� 0HULW

6\VWHPV�3URWHFWLRQ�%RDUG��VXFK�HOHPHQWV�DQG�VWDQGDUGV�RIWHQ�GLG�QRW�OHQG�WKHPVHOYHV�WR�UHVXOWV

PHDVXUHPHQW�RU�JRDO�VHWWLQJ���$OVR��DOWKRXJK�PHDVXULQJ�LQGLYLGXDO�RXWSXWV�DQG�UHVXOWV�LV�XVXDOO\

PHDVXULQJ�JURXS�RU�WHDP�RXWSXWV�DQG�UHVXOWV�

*RYHUQPHQWZLGH� 3HUIRUPDQFH� ,QLWLDWLYHV� WKDW� /LQN� WR� 3HUIRUPDQFH� 0DQDJHPHQW��

)RUWXQDWHO\��VHYHUDO�*RYHUQPHQWZLGH�LQLWLDWLYHV�DUH�OHDGLQJ�DJHQFLHV�WR�UHH[DPLQH�DQG�LPSURYH

WKHLU�SHUIRUPDQFH�PHDVXUHV���7KH�QHZ�SHUIRUPDQFH�PDQDJHPHQW�UHJXODWLRQV�DUH�SULPHG�WR�XVH

WKRVH�PHDVXUHV�IRU�PDQDJLQJ�DQG�UHZDUGLQJ�HPSOR\HHV���.H\�SHUIRUPDQFH�LQLWLDWLYHV�UHTXLUH

DJHQFLHV�WR�VHW�JRDOV�DQG�VWDQGDUGV�DQG�WR�PHDVXUH�WKHLU�SHUIRUPDQFH�LQ�WHUPV�RI�UHVXOWV���:KHQ

HPSOR\HH�DQG�JURXS�SHUIRUPDQFH�SODQV�DUH�DOLJQHG�ZLWK�WKHVH�DJHQF\�JRDOV��HYHU\RQH©V�HIIRUWV

DUH�IRFXVHG�RQ�JRDO�DFKLHYHPHQW�� LPSURYLQJ�RUJDQL]DWLRQDO�SHUIRUPDQFH�� �6HWWLQJ�JRDOV�DQG

PHDVXULQJ� SHUIRUPDQFH� DUH� SDUW� RI� DQ� HIIHFWLYH� SHUIRUPDQFH� PDQDJHPHQW� SURFHVV�� � 7KH

*RYHUQPHQW�3HUIRUPDQFH�DQG�5HVXOWV�$FW�RI�������*35$��SURYLGHV�IRU�WKH�HVWDEOLVKPHQW�RI

VWUDWHJLF� SODQQLQJ� DQG� SHUIRUPDQFH� PHDVXUHPHQW� LQ� WKH� )HGHUDO� *RYHUQPHQW�� � ,W� UHTXLUHV

DJHQFLHV� WR� GHYHORS� VWUDWHJLF� SODQV� DQG� SHUIRUPDQFH� SODQV� IRU� SURJUDP� DFWLYLWLHV�� 7KRVH

SHUIRUPDQFH�SODQV�HVWDEOLVK�REMHFWLYH��TXDQWLILDEOH��DQG�PHDVXUDEOH�JRDOV��HVWDEOLVK�SHUIRUPDQFH

LQGLFDWRUV�� DQG� SURYLGH� D� EDVLV� IRU� FRPSDULQJ� SURJUDP� UHVXOWV� ZLWK� SODQ� JRDOV�� � $QG� RQ

6HSWHPEHU����������3UHVLGHQW�&OLQWRQ�LVVXHG�([HFXWLYH�2UGHU��������¦6HWWLQJ�&XVWRPHU�6HUYLFH

6WDQGDUGV�§�ZKLFK�UHTXLUHV�DJHQFLHV�WR�LGHQWLI\�DQG�VXUYH\�WKHLU�FXVWRPHUV��SRVW�FXVWRPHU�VHUYLFH

VWDQGDUGV�DQG�PHDVXUH�UHVXOWV�DJDLQVW�WKHP��DQG�SXEOLVK�D�FXVWRPHU�VHUYLFH�SODQ�WKDW�LQFOXGHV

FXVWRPHU�VHUYLFH�VWDQGDUGV�DQG�GHVFULEHV�IXWXUH�SODQV�IRU�FXVWRPHU�VXUYH\V�

7KH�1HZ�3HUIRUPDQFH�0DQDJHPHQW�5HJXODWLRQV�%ULQJ�1HZ�2SSRUWXQLWLHV

7KH�QHZ�SHUIRUPDQFH�PDQDJHPHQW�UHJXODWLRQV�ZHUH�FDUHIXOO\�FUDIWHG�WR�DGGUHVV�WKHVH�SUREOHPV

DQG�FRQFHUQV�DQG�WR�FDSLWDOL]H�RQ�DQG�VXSSRUW�WKH�UHODWHG�LQLWLDWLYHV�WKDW�DUH�XQGHUZD\���7KH

UHJXODWLRQV�DOORZ�DJHQFLHV�WR�WDLORU�WKHLU�SURJUDPV�WR�ILW�WKHLU�FXOWXUH��WKHLU�PLVVLRQ��WKH�ZD\�WKH\

GR�WKHLU�ZRUN��DQG�WKH�RWKHU�V\VWHPV�WKH\�XVH�

3HUIRUPDQFH�5HGHILQHG�� � 7KH� GHILQLWLRQ� RI� SHUIRUPDQFH� LWVHOI�ZDV� EURDGHQHG� LQ� WKH� QHZ

UHJXODWLRQV� WR� JR� EH\RQG� D� WUDGLWLRQDO� SRVLWLRQ�EDVHG� RULHQWDWLRQ� WR� HQFRXUDJH� WKH� XVH� RI

HPSOR\HH� SHUIRUPDQFH� PDQDJHPHQW� DQG� DVVHVVPHQW� ZLWK� RWKHU� ZRUN� UHVWUXFWXULQJ� DQG

UHHQJLQHHULQJ� DSSURDFKHV� WKDW� PD\� EH� PRUH� SURFHVV� RULHQWHG�� � ,Q� SDUWLFXODU�� HPSOR\HH

SHUIRUPDQFH�PDQDJHPHQW�SURJUDPV�FDQ�EH�LQWHJUDWHG�ZLWK�RWKHU�SHUIRUPDQFH�EDVHG�PDQDJHPHQW

DSSURDFKHV�VXFK�DV�WKRVH�EHLQJ�LPSOHPHQWHG�XQGHU�*35$���)RU�H[DPSOH��DJHQFLHV�KDYH�EHHQ

GLUHFWHG�WR�HVWDEOLVK�FXVWRPHU�VHUYLFH�VWDQGDUGV��ZKLFK�WHQG�WR�EH�PRUH�OLNH�JRDOV� WKDQ�MRE�

UHWHQWLRQ� VWDQGDUGV�� � ,QFOXGLQJ� WKHVH� VHUYLFH� WDUJHWV� LQ� HPSOR\HH� SHUIRUPDQFH� SODQV� DQG

SURYLGLQJ�RQJRLQJ� IHHGEDFN� FRXOG�JLYH� WKHP� IDU�PRUH�PHDQLQJ� IRU� HPSOR\HHV� WKDQ� VLPSO\

SRVWLQJ�WKHP�LQ�WKH�OREE\���$W�DJHQF\�RSWLRQ��PHHWLQJ��RU�QRW�PHHWLQJ��WKRVH�FXVWRPHU�VHUYLFH

VWDQGDUGV�FRXOG�HYHQ�DIIHFW�HPSOR\HH�SHUIRUPDQFH�UDWLQJV�WR�VRPH�GHJUHH����7KH�UHJXODWLRQV
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ZRXOG�QRW�SHUPLW�PHDVXUHV�RI�FXVWRPHU�VHUYLFH�DW�WKH�DJJUHJDWH�OHYHO�WR�EH�XVHG�DV�JURXQGV�IRU

UHPRYLQJ�DQ�HPSOR\HH��

)OH[LEOH� 3HUIRUPDQFH� (OHPHQWV�� � 7KH� QHZ� UHJXODWLRQV� LQWURGXFH� WKH� IOH[LELOLW\� WR� PL[

SHUIRUPDQFH�HOHPHQWV� WKDW� HVWDEOLVK� WKH� UHWHQWLRQ� VWDQGDUG�QHFHVVDU\� WR�PDLQWDLQ� LQGLYLGXDO

DFFRXQWDELOLW\�ZLWK�HOHPHQWV�WKDW�DUH�XVHG�WR�FRPPXQLFDWH�SHUIRUPDQFH�WDUJHWV���,W�PXVW�EH�QRWHG

WKDW�LQ�PDQ\�FRQWH[WV�D�SHUIRUPDQFH�JRDO�LV�QRW�QHFHVVDULO\�WKH�VDPH�DV�D�SHUIRUPDQFH�VWDQGDUG�

�,GHDOO\�� WKH� JRDO� VKRXOG� EH� WR� H[FHHG� RU� JUHDWO\� H[FHHG� WKH� VWDQGDUG�� � 2QH� UHDVRQ� PRVW

PDQDJHPHQW�E\�REMHFWLYH�SURJUDPV��ZKHWKHU�LQ�WKH�SXEOLF�RU�SULYDWH�VHFWRU��KDYH�EHHQ�IDLOXUHV

LV� FRQIXVLRQ� EHWZHHQ� JRDO� DQG� VWDQGDUG�� � *RDO� VHWWLQJ� SURPLVHV� KLJKHU� SHUIRUPDQFH�� QRW

QHFHVVDULO\�JRDO�DFKLHYHPHQW���,I�HPSOR\HHV�UHDOO\�FRPPLW�WR�VWUHWFK�JRDOV��WKH\�DUH�OLNHO\�WR

SHUIRUP�DERYH�VWDQGDUG��EXW�ZLOO�IUHTXHQWO\�QRW�DFKLHYH�WKH�VWUHWFK�JRDO���,I�WKH\�DUH�SXQLVKHG�IRU

WKLV�� WKH\� ZLOO� DWWHPSW� WR� VHW� HDVLO\� DFKLHYDEOH� JRDOV�� SDUWLFXODUO\� LI� WKH\� KDYH� VHHQ� RWKHU

HPSOR\HHV�ZKR�KDYH�EHHQ�UHZDUGHG�IRU�JRDO�DFKLHYHPHQW�DJDLQVW�HDV\�JRDOV�

)RFXV�RQ�7HDPV�RU�*URXSV�DV�:HOO�DV�,QGLYLGXDOV���7KH�UHJXODWLRQV�WKDW�HVWDEOLVK�WKH�QHZ

V\VWHP�FDUHIXOO\�DYRLGHG�WHUPV�WKDW�GHQRWHG�WUDGLWLRQDO�KLHUDUFKLFDO�RUJDQL]DWLRQV�RI�ILUVW�OLQH

VXSHUYLVRUV�DQG�GLUHFW�UHSRUWV���3HUIRUPDQFH�LV�DOPRVW�QHYHU�JLYHQ�DQ�LQGLYLGXDO�FRQQRWDWLRQ�DQG

FDQ�EH�SODQQHG��PHDVXUHG��PRQLWRUHG��DQG�VXPPDUL]HG�DOPRVW�HQWLUHO\�DW�WKH�JURXS�RU�WHDP�OHYHO�

�7KLV�VKRXOG�HQKDQFH�WKH�SURVSHFWV�RI�DOLJQLQJ�H[LVWLQJ�ZRUN�SODQQLQJ�SURFHVVHV�DQG�V\VWHPV�

ZKLFK� UDUHO\�DSSO\� WR� WKH� LQGLYLGXDO� OHYHO�� WR�SHUIRUPDQFH�PDQDJHPHQW�� �7KH�H[FHSWLRQ��RI

FRXUVH��LV�WKH�OHJDO�UHTXLUHPHQW�WR�PDLQWDLQ�LQGLYLGXDO�DFFRXQWDELOLW\�E\�HVWDEOLVKLQJ�DW�OHDVW�RQH

SHUIRUPDQFH�HOHPHQW�DQG�VWDQGDUG�DW�WKH�LQGLYLGXDO�OHYHO���7KDW�LQGLYLGXDO�HOHPHQW��KRZHYHU��FDQ

EH�D�PLQRU�IDFHW�RI�WKH�RUJDQL]DWLRQ©V�RYHUDOO�SHUIRUPDQFH�SODQQLQJ��DVVHVVPHQW��IHHGEDFN��DQG

GHYHORSPHQW�WKDW�RWKHUZLVH�IRFXVHV�VXEVWDQWLDOO\�RQ�JURXS�RU�WHDP�JRDOV�DQG�VWDQGDUGV�

%URDG�&KRLFH�RI�5DWLQJ�7HFKQRORJLHV���:LWK�UHVSHFW�WR�SODQQLQJ�DQG�DVVHVVPHQW��SHUIRUPDQFH

PDQDJHPHQW�UHJXODWLRQV�SHUPLW�WKH�ZLGHVW�SRVVLEOH�UDQJH�RI�DSSURDFKHV�DQG�WHFKQLTXHV���2QFH

WKH�PLQLPXP�UHTXLUHPHQWV�IRU�HVWDEOLVKLQJ�LQGLYLGXDO�DFFRXQWDELOLW\�DUH�PHW��RUJDQL]DWLRQV�DUH

IUHH� WR� DGRSW� DQG� DSSO\� DOO� NLQGV� RI� SHUIRUPDQFH� LQIRUPDWLRQ� WR� SHUIRUPDQFH�PDQDJHPHQW

SURFHVVHV�� � (YHU\WKLQJ� IURP� WUDGLWLRQDO� VXSHUYLVRU\� DVVHVVPHQW� RI� LQGLYLGXDO� EHKDYLRU� DQG

RXWFRPHV�WR�����GHJUHH�DVVHVVPHQW�WR�VWDWLVWLFDO�SURFHVV�FRQWURO�LQIRUPDWLRQ�FRXOG�EH�XVHG�DV

DSSURSULDWH� ZLWKLQ� D� SDUWLFXODU� FRQWH[W�� � 7KH� QHZ� V\VWHP� RIIHUV� IOH[LELOLW\� WR� UHEXLOG� WKH

FUHGLELOLW\�RI�SHUIRUPDQFH�PHDVXUHPHQW���)RU�LQWHUQDO�FUHGLELOLW\��FRQWH[W��FXOWXUH��DQG�ZRUN

WHFKQRORJ\�VKRXOG�EH�FRQVLGHUHG���)RU�H[WHUQDO�FUHGLELOLW\��SHUIRUPDQFH�RXWFRPHV�DQG�UHVXOWV

VKRXOG�EH�LQFOXGHG�LQ�WKH�PHDVXUHPHQW�V\VWHP�DV�ZHOO�DV�WKH�SURFHVV�LQSXWV�RQ�ZKLFK�LQGLYLGXDO

DFFRXQWDELOLW\�UHVWV�

%URDG�&KRLFH�RI�3HUIRUPDQFH�0DQDJHPHQW�3URFHVVHV���+DYLQJ�RSHQHG�XS�WKH�SHUIRUPDQFH

PHDVXUHV� WKDW� FDQ� EH� XVHG�� WKH� QHZ� V\VWHP� FOHDUV� WKH� ZD\� IRU� WDLORULQJ� WKH� IXQGDPHQWDO

PDQDJHPHQW� SURFHVVHV� RI� SODQQLQJ�� SURYLGLQJ� RQJRLQJ� IHHGEDFN� DQG� GHYHORSPHQW�� DQG

SHULRGLFDOO\� UHFRUGLQJ� D� IRUPDO� UHYLHZ�� � 7KH� V\VWHP� OHDYHV� SDUWLFXODU� GHVLJQ� FKRLFHV� DQG

HPSKDVHV�XS�WR�DJHQFLHV���)RU�WKH�RUJDQL]DWLRQ�WKDW�KDV�GHYHORSHG�HIIHFWLYH�ZRUN�SODQQLQJ�DQG

PHDVXUHPHQW� WHFKQLTXHV� LW� ZLVKHV� WR� NHHS� VHSDUDWH� IURP� LWV� KXPDQ� UHVRXUFH� PDQDJHPHQW

V\VWHPV��HPSOR\HH�SHUIRUPDQFH�PDQDJHPHQW�FDQ�XVH�D�PLQLPDOLVW�DSSURDFK�WKDW�VLPSO\�DVVXUHV

WKDW�LQGLYLGXDO�HPSOR\HHV�FRQWLQXH�WR�PHHW�EDVLF�H[SHFWDWLRQV���2Q�WKH�RWKHU�KDQG��SHUIRUPDQFH

PDQDJHPHQW� SURJUDPV� FDQ� EH� GHVLJQHG� WR� LQWHJUDWH� LQGLYLGXDO�� WHDP�� DQG� RUJDQL]DWLRQDO

SHUIRUPDQFH�JRDO�VHWWLQJ��PHDVXUHPHQW��IHHGEDFN��DQG�UHZDUGV�



3DJH���RI��

$FFHSWDQFH�7KURXJK�(PSOR\HH� ,QYROYHPHQW�� � ,QYROYLQJ�HPSOR\HHV� WKURXJK� WKHLU�HOHFWHG

UHSUHVHQWDWLYHV� LV� VWURQJO\� VXSSRUWHG�� HVSHFLDOO\� WKURXJK� LQWHUHVW�EDVHG� ODERU�PDQDJHPHQW

FRRSHUDWLYH�DSSURDFKHV��3HUIRUPDQFH�PDQDJHPHQW� LV� D�QDWXUDO� DUHQD� IRU� ODERU�PDQDJHPHQW

SDUWQHUVKLS� DV� ERWK� PDQDJHUV� DQG� HPSOR\HHV� VKDUH� DQ� LQWHUHVW� LQ� GHYHORSLQJ� HPSOR\HH

SHUIRUPDQFH�FDSDFLW\��DQG�LPSURYLQJ�RUJDQL]DWLRQDO�SHUIRUPDQFH���$VVXPLQJ�WKDW�SHUIRUPDQFH

¦PDQDJHPHQW§� LV� D� SURFHVV� RQO\� VXSHUYLVRUV� DQG� PDQDJHUV� SDUWLFLSDWH� LQ� LV� D� FRPPRQ

PLVFRQFHSWLRQ�� � $OO� HPSOR\HHV� DUH� FRQVWDQWO\� ¦PDQDJLQJ§� WKHLU� RZQ� DQG� WKHLU� FROOHDJXHV©

SHUIRUPDQFH���,PSURYLQJ�WKH�SODQQLQJ��IHHGEDFN��GHYHORSPHQW��DQG�UHZDUG�V\VWHPV�ZLOO�EHQHILW

HYHU\�SHUIRUPHU�

)RFXV� RQ� *RRG� 3HUIRUPHUV� 5DWKHU� WKDQ� 3RRU� 3HUIRUPHUV�� � (QFRXUDJLQJ� WKH� XVH� RI

SHUIRUPDQFH�PHDVXUHV�RWKHU�WKDQ�WKRVH�WKDW�FRXOG�VXSSRUW�D�UHPRYDO�DFWLRQ�LV�RQH�RI�WKH�JUHDWHVW

FKDQJHV�WKDW�WKH�QHZ�V\VWHP�EULQJV���7KH�ROG�FHQWUDOL]HG�V\VWHP��RSHUDWHG�RXW�RI�WKH�SHUVRQQHO

RIILFH�ZLWK�LWV�URRWV�LQ�LQGLYLGXDO�DFFRXQWDELOLW\��VDZ�OLWWOH�EHQHILW�IURP�VSHQGLQJ�HQHUJ\�RQ

SHUIRUPDQFH�DVVHVVPHQWV�WKDW�FRXOG�VHUYH�QR�SXUSRVH�IRU�IXQGDPHQWDO�SHUVRQQHO�DGPLQLVWUDWLRQ�

�,I�D�SHUIRUPDQFH�HOHPHQW�DQG�VWDQGDUG�FRXOGQ©W�EH�WDNHQ�WR�063%�WR�VXVWDLQ�DQ�DGYHUVH�DFWLRQ�

ZK\�ERWKHU�ZLWK�LW"��7KH�IDFW�WKDW�WKH�RUJDQL]DWLRQ©V�SHUIRUPDQFH�PLJKW�DFWXDOO\�EH�PDQDJHG

PRUH�HIIHFWLYHO\�RXW�RQ�WKH�OLQH��H�J���E\�XVLQJ�JURXS�UHVXOWV�PHDVXUHV�RU�HPSKDVL]LQJ�JRDOV�RYHU

UHWHQWLRQ�VWDQGDUGV��GLG�QRW�VHUYH�WKH�REMHFWLYHV�WKDW�ZHUH�EHLQJ�HPSKDVL]HG�IRU�WKH�ROG�V\VWHP�

�&OHDUO\��WKH�QHZ�V\VWHP�OHDYHV�D�SODFH�IRU�LGHQWLI\LQJ�DQG�GHDOLQJ�ZLWK�SRRU�SHUIRUPHUV��EXW�LW

DOORZV�D�VLJQLILFDQW�VKLIW�LQ�HPSKDVLV�IURP�WKH�UDUH�SRRU�SHUIRUPHU�WR�WKH�OHJLRQV�RI�DYHUDJH�DQG

JRRG�SHUIRUPHUV�LQ�DJHQFLHV�HYHU\ZKHUH�

*UHDWHU�)OH[LELOLW\�LQ�$ZDUGV���7KH�QHZ�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP©V�IOH[LELOLW\�IRU

SHUIRUPDQFH�SODQQLQJ�DQG�PHDVXUHPHQW�LV�PDWFKHG�E\�PRUH�IOH[LELOLW\�IRU�GHVLJQLQJ�UHZDUG�DQG

LQFHQWLYH� VFKHPHV�� � 7KLV� UHPDLQV� DQ� DUHD�ZKHUH� VLJQLILFDQW� LPSURYHPHQWV� FDQ� EH�PDGH� LQ

DOLJQLQJ�DQ�RUJDQL]DWLRQ©V�V\VWHPV�WR�VXSSRUW�PLVVLRQ�DFFRPSOLVKPHQW���(DFK�DJHQF\�ZRXOG�GR

ZHOO� WR� H[DPLQH� WKH�NLQGV�RI�YDOXHV��EHKDYLRUV�� DQG�DFWLRQV� WKDW�JHW� UHZDUGHG�DQG� ORRN� IRU

RSSRUWXQLWLHV�WR�UHLQIRUFH�WKRVH�WKDW�FRQWULEXWH�WKH�PRVW�WR�PLVVLRQ�DFKLHYHPHQW�DQG�VHUYLQJ

H[WHUQDO� DQG� LQWHUQDO� FXVWRPHUV�� � ,Q� WKH� SDVW�� WKH� UHJXODWLRQV� FDOOHG� IRU� DJHQFLHV� WR� ¦PDNH

PD[LPXP�XVH§�RI�WKHLU�DXWKRULW\�WR�JUDQW�FDVK�DZDUGV�RQ�WKH�EDVLV�RI�SHUIRUPDQFH�UDWLQJV��ZKLFK

DV�QRWHG�HDUOLHU�W\SLFDOO\�VXPPDUL]H�D�\HDU©V�ZRUWK�RI�SURFHVV�LQSXWV���6XFK�H[KRUWDWLRQV�KDYH

EHHQ�UHPRYHG�DQG�DJHQFLHV�DUH�IUHH�WR�XVH�RU�QRW�XVH�WKH�YDULRXV�DXWKRULWLHV�DYDLODEOH���7KH�QHZ

SRVVLELOLWLHV�IRU�LQWURGXFLQJ�PRUH�FUHGLEOH�PHDVXUHV�RI�RUJDQL]DWLRQDO�DFFRPSOLVKPHQW�OHDG�YHU\

QDWXUDOO\� WR� FUHDWLQJ� QHZ� OLQNV� EHWZHHQ� VXFK� PHDVXUHV� DQG� UHFRJQLWLRQ� DQG� UHZDUGV�� � $V

PHDVXUHV�DUH�UHGHILQHG�DQG�WKHLU�FUHGLELOLW\�JURZV��WKH\�FDQ�IRUP�WKH�EDVLV�RI�D�ZLGH�YDULHW\�RI

LQFHQWLYH�DQG�UHZDUG�DSSURDFKHV�

x� *RDOVKDULQJ�DQG�JDLQVKDULQJ�ZLOO�ZLWKVWDQG�SXEOLF�VFUXWLQ\�IDU�EHWWHU�WKDQ�LQIODWHG�VXPPDU\

UDWLQJV���7KH�TXHVWLRQ�¦:K\�ZHUH�WKRVH�DZDUGV�JLYHQ"§�WKDW�KDG�EHHQ�DQVZHUHG�¦%HFDXVH

LW�ZDV�OHJDO�WR�JLYH�DZDUGV�WR�SHRSOH�ZKR�FDPH�WR�ZRUN�IRU�DQRWKHU�\HDU�DQG�GLGQ©W�VFUHZ

XS�§�FRXOG�EH�DQVZHUHG�¦%HFDXVH�ZH�PHW�RXU�JRDO�WR�UHGXFH�XQLW�FRVWV�E\���SHUFHQW�§

x� $Q�DJHQF\�FRXOG�EULQJ�LWV�*35$�VWUDWHJLF�SODQ�WR�OLIH�DQG�JLYH�LW�UHDO�PHDQLQJ�IRU�HPSOR\HHV

YHU\�TXLFNO\�E\�HVWDEOLVKLQJ�DQ�LQFHQWLYH�VFKHPH�ZKHUH�PHHWLQJ�D�*35$��VWUHWFK��WDUJHW

FRXOG�¦VZHHWHQ§�LQGLYLGXDO�RU�JURXS�DZDUGV�E\�VRPH�SHUFHQWDJH�RI�WKH�DPRXQW�WKDW�ZRXOG

RWKHUZLVH�EH�JUDQWHG�



3DJH���RI��

x� 5DQNLQJ� WHFKQLTXHV�DQG�RWKHU�PHDQV�RI� OLPLWLQJ�HOLJLELOLW\�DUH�JHQHUDOO\�SHUPLVVLEOH� IRU

GLVWULEXWLQJ�UHZDUGV���7KH�LGHD�WKDW�RQO\�WKH�WRS����SHUFHQW�RI�DQ�HPSOR\HH�JURXS�ZLOO�UHFHLYH

DZDUGV�PD\�EH�TXLWH�VHQVLEOH��WKH�UHDO�LVVXH�LV�KRZ�WKDW�WRS����SHUFHQW�ZLOO�EH�LGHQWLILHG���$V

PHDVXUHPHQW�LV�UHILQHG�DQG�H[SDQGHG��WKRVH�DQVZHUV�PD\�FRPH�PRUH�HDVLO\�

x� 3HHU�QRPLQDWLRQ�DQG�DZDUG�UHYLHZ�FRPPLWWHHV�FRXOG�DOVR�EH�LQVWLWXWHG�WR�VXSSRUW�D�VKLIW�WR

JUDQWLQJ�ODUJHU�DZDUGV�WR�IHZHU�SHRSOH�

$JHQF\�([SHULHQFH

1HZ�6\VWHPV�$SSURYHG���$JHQFLHV�WKURXJKRXW�WKH�)HGHUDO�*RYHUQPHQW�DUH�UHGHVLJQLQJ�WKHLU

SHUIRUPDQFH� DSSUDLVDO� V\VWHPV�� � 6RPH� ODUJH� GHSDUWPHQWV� SHUPLW� WKHLU� VXEFRPSRQHQW

RUJDQL]DWLRQV�PD[LPXP�IOH[LELOLW\�WR�GHVLJQ�SURJUDPV�ZLWKLQ�YHU\�EURDG�SDUDPHWHUV��LQFOXGLQJ

DOORZLQJ� WKHP� WR� XVH� EHWZHHQ� WZR� DQG� ILYH� VXPPDU\� UDWLQJ� OHYHOV�� � 2WKHUV� KDYH� D� PRUH

FHQWUDOL]HG�DJHQF\ZLGH�V\VWHP���0DQ\�DJHQFLHV�DUH�ORRNLQJ�DW�PXOWL�UDWHU�DVVHVVPHQW�SURFHVVHV

DV�D�ZD\�WR�LQFUHDVH�HPSOR\HH�LQYROYHPHQW�DQG�PDNH�WKH�DSSUDLVDO�SURFHVV�PRUH�YDOLG�

'HSDUWPHQW�RI�(QHUJ\��'2(����7KH�'HSDUWPHQW�RI�(QHUJ\�KDV�EHHQ�XVLQJ�LQQRYDWLYH�DSSUDLVDO

DQG�DZDUG�PHWKRGV�IRU�VHYHUDO�\HDUV���)RU�H[DPSOH��'2(�KDV�IRXQG�WKDW�����GHJUHH�DSSUDLVDO

LV�DQ�H[FHOOHQW�WRRO�IRU�FDUHHU�GHYHORSPHQW�DQG�SHUIRUPDQFH�LPSURYHPHQW���,Q�ILVFDO�\HDU������

PRUH�WKDQ�������'2(�HPSOR\HHV�DW���VLWHV�ZHUH�LQYROYHG�LQ�����GHJUHH�SURFHVVHV���%\�WKH�HQG

RI�ILVFDO�\HDU�������������HPSOR\HHV�DW����VLWHV�ZLOO�XVH�WKLV�PHWKRG���6HQLRU�([HFXWLYH�6HUYLFH

�6(6�� HPSOR\HHV� ZLOO� DOVR� XVH� IHHGEDFN� IURP� PXOWLSOH� VRXUFHV� IRU� GHYHORSPHQWDO� DQG

SHUIRUPDQFH�LPSURYHPHQW�SXUSRVHV��

'2(�DOVR�KDV�XVHG�PDQ\�RI�WKH�IOH[LELOLWLHV�DYDLODEOH�WKURXJK�WKH�DZDUGV�UHJXODWLRQV�

x� 2QH�'2(�RUJDQL]DWLRQ�KDV�HVWDEOLVKHG�D�JDLQVKDULQJ�SURJUDP�WKDW�LGHQWLILHV�PHDVXUDEOH�DUHDV

RI�FRVW�VDYLQJ�UHYHQXH�HQKDQFHPHQW�DQG�VKDUHV�HTXDOO\�DPRQJ�DOO�HPSOR\HHV�D�PRQHWDU\

DZDUG�EDVHG�RQ�WKH�GHJUHH�RI�JRDO�DWWDLQPHQW���)HHGEDFN�RQ�OHYHOV�RI�SHUIRUPDQFH�DJDLQVW

WKH�JRDOV�LV�JLYHQ�WKURXJKRXW�WKH�\HDU�WR�NHHS�HPSOR\HHV�IRFXVVHG�RQ�WKH�WDUJHWV�

x� 6HYHUDO�'2(�RUJDQL]DWLRQV�KDYH�HOLPLQDWHG�DQQXDO�DZDUGV�WLHG�WR�WKH�SHUIRUPDQFH�DSSUDLVDO

SURFHVV���,QVWHDG��WKH\�DUH�XVLQJ�D�¦MXVW�LQ�WLPH§�DSSURDFK�ZKLFK�UHFRJQL]HV�DQG�UHZDUGV

DFFRPSOLVKPHQWV�DW�WKH�WLPH�WKH\�DUH�FRPSOHWHG��ZKLFK�KDV�UHVXOWHG�LQ�PRUH�IUHTXHQW�SRVLWLYH

UHHQIRUFHPHQW�RI�SURGXFWLYH�SHUIRUPDQFH�

x� 2QH�'2(�RUJDQL]DWLRQ� LV�HOLPLQDWLQJ�DOO� LQGLYLGXDO�SHUIRUPDQFH�DZDUGV�� � ,QVWHDG��ZRUN

WHDPV�VHOI�QRPLQDWH�WKHPVHOYHV�IRU�DZDUGV�EDVHG�RQ�VSHFLILF�DFFRPSOLVKPHQWV��DQG�DJDLQVW

D�VHW�RI�SUH�SXEOLFL]HG�FULWHULD���$�FRPPLWWHH�ZKLFK�EURDGO\�UHSUHVHQWV�DOO�VHJPHQWV�RI�WKH

RUJDQL]DWLRQ�PDNHV�DZDUG�UHFRPPHQGDWLRQV��DQG�DZDUGV�DUH�VKDUHG�HTXDOO\�DPRQJ�DOO�JURXS

PHPEHUV�

7KHVH�W\SHV�RI�DSSUDLVDO�DQG�DZDUGV�SURJUDPV�ILW�'2(©V�FXOWXUH��ZKLFK�LQFOXGHV�D�FRPPLWPHQW

WR�TXDOLW\�PDQDJHPHQW��FXVWRPHU�VHUYLFH��WHDPZRUN�DQG�D�¦SHRSOH�ILUVW§�DWWLWXGH�



3DJH���RI��

'HSDUWPHQW� RI� 7UDQVSRUWDWLRQ� �'27��� � 3HUIRUPDQFH� PDQDJHPHQW� DW� '27� KDV� FKDQJHG

VLJQLILFDQWO\�� �7KH�3UHVLGHQW�KDV�HVWDEOLVKHG�D�SHUIRUPDQFH�DJUHHPHQW�ZLWK�WKH�6HFUHWDU\�RI

7UDQVSRUWDWLRQ���7KH�JRDOV�DQG�REMHFWLYHV�HVWDEOLVKHG�LQ�WKLV�DJUHHPHQW�FDVFDGH�GRZQ�WKURXJK

WKH� DJHQF\�� HIIHFWLQJ� SHUIRUPDQFH� SODQV� DW� DOO� OHYHOV� RI� WKH� RUJDQL]DWLRQ�� � )RU� H[DPSOH�� WR

SURPRWH�DFKLHYHPHQW�RI�WKH�SHUIRUPDQFH�DJUHHPHQW�DQG�*35$�JRDOV��6(6�SHUIRUPDQFH�SODQV

PXVW�KDYH�WKUHH�WR�ILYH�UHVXOWV�RULHQWHG�REMHFWLYHV�ZLWK�SHUIRUPDQFH�WDUJHWV�WKDW�DUH�DOLJQHG�ZLWK

DJHQF\�JRDOV���,Q�DGGLWLRQ��D�QHZ�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�IRU�QRQ�6(6�HPSOR\HHV�ZDV

DSSURYHG�E\�230�IRU�'27�RQ�6HSWHPEHU������������,Q�WKLV�QHZ�V\VWHP��'27�UHTXLUHV�WKDW�QRQ�

6(6�HPSOR\HH�SHUIRUPDQFH�SODQV�EH�DOLJQHG�ZLWK�DJHQF\�DQG�*35$�JRDOV���'27�ILUPO\�EHOLHYHV

WKDW�DQ�RUJDQL]DWLRQ�FDQ�EH�PRUH�HIIHFWLYH�LI�DOO�LWV�HPSOR\HHV�DUH�FOHDU�RQ�WKH�JRDOV�WKH\�DUH

ZRUNLQJ�WRZDUG���,W�KDV�HQVXUHG�LQ�DOO�RI�LWV�SHUIRUPDQFH�PDQDJHPHQW�WRROV�WKDW�LWV�HPSOR\HHV

NQRZ�ZKDW�WKH\�KDYH�WR�GR�IRU�WKH�DJHQF\�WR�UHDFK�LWV�WDUJHW�

6XPPDU\���:LWK�WKH�QHZ�SHUIRUPDQFH�PDQDJHPHQW�UHJXODWLRQV�JLYLQJ�JUHDWHU�IOH[LELOLWLHV�WR

DJHQFLHV� LQ� GHVLJQLQJ� WKHLU� SURJUDPV�� DJHQFLHV� QRZ� FDQ� GHVLJQ� EHWWHU� WRROV� IRU� LPSURYLQJ

LQGLYLGXDO��JURXS��DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH���,QLWLDO�H[SHULHQFH�VXJJHVWV�WKDW�DJHQFLHV�DUH

UHDG\�WR�XVH�WKHVH�IOH[LELOLWLHV�WR�HQG�WKHLU�RZQ�IUXVWUDWLRQV�DQG�PDNH�SHUIRUPDQFH�PDQDJHPHQW

D�YDOXH�DGGHG�V\VWHP�DQG�SURFHVV�SURSHUO\�DOLJQHG�ZLWK�RWKHU�PLVVLRQ�SODQQLQJ�DQG�PDQDJHPHQW

V\VWHPV�

%LRJUDSKLHV

'RULV�+DXVVHU�LV�WKH�&KLHI�RI�WKH�3HUIRUPDQFH�0DQDJHPHQW�DQG�,QFHQWLYH�$ZDUGV�'LYLVLRQ�RI

WKH�8�6��2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�DQG�LV�UHVSRQVLEOH�IRU�GHYHORSLQJ�*RYHUQPHQWZLGH

UHJXODWLRQV��SROLFLHV��DQG�SURJUDPV�UHJDUGLQJ�SHUIRUPDQFH�PDQDJHPHQW�V\VWHPV�IRU�WKH�)HGHUDO

ZRUNIRUFH��LQFOXGLQJ�SD\�IRU�SHUIRUPDQFH�V\VWHPV���7KLV�UHVSRQVLELOLW\�LQYROYHV�DGPLQLVWHULQJ

H[LVWLQJ�SHUIRUPDQFH�DSSUDLVDO��LQFHQWLYH�DZDUGV��DQG�SHUIRUPDQFH�UHODWHG�SD\�SROLFLHV�

7LPRWK\�'LUNV�LV�WKH�'HSXW\�$VVLVWDQW�6HFUHWDU\�IRU�+XPDQ�5HVRXUFHV�DW�WKH�8�6��'HSDUWPHQW

RI�(QHUJ\���,Q�WKLV�SRVLWLRQ��KH�LV�UHVSRQVLEOH�IRU�GLUHFWLQJ�WKH�SHUVRQQHO�DQG�WUDLQLQJ�SURJUDPV

IRU�'2(��LQFOXGLQJ�SROLF\�GHYHORSPHQW��SURJUDP�SODQQLQJ��DQG�HYDOXDWLRQ���+H�DQG�KLV�VWDII

SURYLGH�VXSSRUW�WR�SURJUDPV�PDQDJHUV�WKURXJKRXW�WKH�'HSDUWPHQW�LQ�LPSOHPHQWLQJ�VRXQG�KXPDQ

UHVRXUFHV� PDQDJHPHQW� SUDFWLFHV� DQG� FDUHHU� GHYHORSPHQW�� UHFUXLWPHQW� DQG� VWDIILQJ�� SD\

DGPLQLVWUDWLRQ�� SHUIRUPDQFH� PDQDJHPHQW�� HPSOR\HH� DQG� ODERU� UHODWLRQV�� DQG� H[HFXWLYH

SHUVRQQHO�

*HRUJH�0F'RQDOG�LV�'HSXW\�'LUHFWRU�RI�WKH�2IILFH�RI�%XGJHW�DQG�3URJUDP�3HUIRUPDQFH�ZLWKLQ

WKH�2IILFH�RI�WKH�6HFUHWDU\�DW�WKH�8�6��'HSDUWPHQW�RI�7UDQVSRUWDWLRQ���7KH�QHZO\�FUHDWHG�RIILFH

KDV� RYHUDOO� UHVSRQVLELOLW\� IRU� EXGJHW� IRUPXODWLRQ� DQG� LPSOHPHQWDWLRQ� RI� WKH� *RYHUQPHQW

3HUIRUPDQFH�DQG�5HVXOWV�$FW�WKURXJKRXW�WKH�'HSDUWPHQW���)URP������XQWLO�������KH�KDG�EHHQ

'LUHFWRU�RI�3URJUDPV�DQG�(YDOXDWLRQ�LQ�WKH�2IILFH�RI�WKH�6HFUHWDU\��ZLWK�UHVSRQVLELOLW\�IRU�UHYLHZ

DQG�HYDOXDWLRQ�RI�)HGHUDO�3URJUDPV�LQ�DOO�PRGHV�RI�WUDQVSRUWDWLRQ�
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