


Senior Executive Service Candidate Development Program 
Cohort Evaluation Form
A separate evaluation must be completed for EACH cohort within 60 days of QRB submission and must be retained by the agency for the duration of the SESCDP approval period. OPM may request individual cohort evaluations at any time during the approval period (see § 412.303(b)). This data may be shared with OPM for governmentwide program analysis and to identify best practices.
Agency Name:

Agency SESCDP Approval Period (e.g., FY2026-29):

Agency Component (if applicable):

Cohort Overview
1. Cohort year:
2. Cohort identification number:
3. Total number of participants:
4. Total number of participants from within the agency:
5. Total number of participants from outside the agency:
6. Average total program cost per participant (include training, assessments, coaching, mentoring, and developmental assignment support costs): 
7. Length of cohort (in months):
Application Components
1. Number of applications submitted for cohort participation:
2. Executive assessment used at the application phase:   
a. Name of most frequently used assessment tool:   
b. Number of applicants administered:   
c. Brief rationale for selection (e.g., validity evidence, ECQ alignment, cost-effectiveness):
d. Would you recommend this tool to other agencies? 
3. Number of applicants completing executive assessment at application:
4. Number of applicants that advanced to the ‘Best Qualified’ list following executive assessment review:
Cohort Components
1. Executive assessment(s) used during the cohort(s) phase:   
a. Name(s) of most frequently used assessment tool(s):   
b. Number of participants administered (for each cohort):   
c. Stage of program at which each assessment was administered (e.g., mid-point, final quarter):   
d. Brief rationale for selection and how results informed individualized development:   
e. Would you recommend this tool(s) to other agencies?
2. Number of participants completing 100 hours of training:
3. Number of participants grandfathered in on formal training:
4. Average number of mentor hours provided to each participant:
5. Average number of coaching hours provided to each participant:
6. Average length of developmental assignments completed during this cohort (in calendar days):
Cohort Outcomes
1. Total number of class/cohort graduates:
2. Total number of withdrawals (if applicable):
3. Number of program graduates submitted by the ERB for QRB review (per § 412.302(a)(3)):
4. Number of participants who received QRB certification:
5. Number of anticipated agency SES vacancies identified prior to cohort launch designated for SESCDP graduate placement: 
a. Of those, number subsequently filled by graduates of this cohort:
Cohort Feedback
1. Number of participant feedback submissions:
2. Participant satisfaction score:
3. Participant evaluation methods used (e.g., survey, interview, or other):
4. Program impact on agency goals or mission (e.g., contribution to agency goals or strategic priorities and succession planning):
5. Participant Career Progression Outcomes (track through 12 months post-graduation):
a. Number promoted from GS-14 to GS-15 following program completion:   
b. Number promoted from GS-15 to SES following program completion:   
c. Number promoted from GS-14 directly to SES following program completion:   
d. Average time from program graduation to first promotion or SES appointment (in months):
Strengths and Areas for Improvement:
Detail the cohort's strengths, areas for improvement, and any relevant feedback. Please address the following in your response:   
· Which cohort elements most effectively supported candidate development (e.g., training content, developmental assignment, coaching)?   
· Were there aspects of the cohort design or administration that created barriers to participation or completion?   
· What, if any, mid-cohort adjustments were made based on participant or ERB feedback?:
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