	
	
	



Senior Executive Service Candidate Development Program
Executive Development Plan
Overview
This Executive Development Plan (EDP) serves as record for all developmental activities required to complete a Senior Executive Service Candidate Development Program (SESCDP). Developmental activities, whether a developmental assignment, training course, mentoring, or engagement with a professional coach should develop a broader perspective and deeper knowledge of successfully navigating as an executive in the Federal government.  Candidates should use the assessment completed during program application to complete EDP. 
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Formal Training and Executive Assessment
A minimum of 100 hours of formal training is required. Formal training includes classroom‐based or e‐learning courses, seminars, educational programs, and certificate programs. Candidates must also complete at least one validated executive assessment during the program. 
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Coaching & Mentoring Experience
Candidates must complete a minimum of 10 hours of coaching and 10 hours of mentoring.
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	MM/DD/YY
	

	MM/DD/YY
	
	
	MM/DD/YY
	

	MM/DD/YY
	
	
	MM/DD/YY
	

	MM/DD/YY
	
	
	MM/DD/YY
	

	MM/DD/YY
	
	
	MM/DD/YY
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Developmental Assignment
Developmental assignment duties must be at the executive level and outside the candidate’s position of record. It is required that the assignment lasts a minimum of 180 consecutive days.
	Agency/Organization:
	

	Position Title:
	

	Supervisor Name and Title:
	

	Start Date:
	

	End Date:
	

	Short Description of Duties:
	




Developmental Assignment Goals (Inserted prior to beginning developmental assignment)
Developmental goals should be connected to mission and strategic goals and are learning-oriented. Goals should spell out the skills, knowledge, and experiences, and be formulated based on OPM’s ECQs.
Types of Goals to Consider
· Goal that helps the candidate meet an organizational need or deliver organizational results: Is there a particular area or organizational need where the candidate can provide leadership or make a significant impact on results? Here the candidate can utilize their competency strengths to benefit the organization.
· Goal that improves your executive leadership skills and competencies: What leadership skills should be improved or enhanced, or what additional experience could the candidate gain? A leadership assessment can provide useful information on areas for improvements.
· Goal that is an aspirational stretch goal. Consider the skills, competencies, and experiences the candidate will need to achieve an aspirational goal.
	Development Goal 1:
	



	Development Goal 2:
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Developmental Assignment Outcomes (Inserted upon completion of developmental assignment)
Expected outcomes should reflect developmental objectives that have enough specificity that you know when you have achieved them. Developmental objectives should enhance specific skills and make you more effective as a manager or executive. Objectives can be aligned to the OPM competencies that support the ECQs.
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