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	1. Design

	What are you evaluation questions?  How would you define an outcome?  Where would the outcomes be that are most important to you?


	2. Gather data 

	Where are the first places to collect data?  What data sources do you already have that could be windows into outcomes?


	3. Write outcome descriptions

	Who would have the knowledge to provide context to the outcomes you discover?


	4. Substantiate

	Who could independently substantiate the outcomes you find?


	5. Analyze and interpret

	Ideally, how would you like the outcomes you find to be categorized?


	6. Support use of findings

	How do you envision using the data you uncover?




