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Strategic Goal: 
Program Goal: 

	  Input (Resources)
Quantifiable resources going in to your activities – the things you budget for.  
	Activity (What you do)
What training activities accomplish your program goal?

	Output (Level 1 & 2)
Immediate results from your activity
- # of people trained, # of learning hours

	Behaviors (Level 3)
Results related to behavioural changes due to the training
	Outcomes (Level 4)
Program goal and other long term results
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