
  

Applying Executive Core Qualifications for Effective 
Enterprise Leadership in the Federal Government 
 
Course Evaluation 

Date ______________________ 
 

Thank you for your participation in the course “Applying Executive Core Qualifications for Effective 
Enterprise Leadership in the Federal Government.” Your feedback is very important to us, and may 
be used to improve future deliveries of this course. Please read each statement below and circle the 
number that indicates your level of agreement.  
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Objectives       

1. I clearly understood the course objectives.  1 2 3 4 5 N/A 

2. The course met all of the stated course objectives. 1 2 3 4 5 N/A 

Knowledge       

3. This course provided me with useful information. 1 2 3 4 5 N/A 

4. The training presented me with new information. 1 2 3 4 5 N/A 

5. The training will help me do my job better. 1 2 3 4 5 N/A 

6. My knowledge and/or skills increased as a result of 
this course. 

1 2 3 4 5 N/A 

7. The knowledge and/or skills gained through this 
course are directly applicable to my job. 

1 2 3 4 5 N/A 

8. I am likely to change the way I do things or see 
things as a result of taking this class. 

1 2 3 4 5 N/A 

Instructors       

9. The instructors were knowledgeable about the 
subject matter. 

1 2 3 4 5 N/A 

10. The instructors presented information in a clear 
and effective manner. 

1 2 3 4 5 N/A 

11. The instructors made the course interesting. 1 2 3 4 5 N/A 

12. The instructors were well prepared. 1 2 3 4 5 N/A 

13. The instructors encouraged participants to ask 
questions. 

1 2 3 4 5 N/A 

Course Delivery & Training Materials       

14. The participant materials (e.g., handouts,  
workbooks, etc.) were useful during this course. 

1 2 3 4 5 N/A 
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15. The way the session was delivered was an effective 
way for me to learn the subject matter. 

1 2 3 4 5 N/A 

16. There was ample opportunity for interaction and 
participation. 

1 2 3 4 5 N/A 

Facilities & Setting       

17. The duration of the class was suitable. 1 2 3 4 5 N/A 

18. The facilities were suitable (e.g., equipment, room, 
etc.). 

1 2 3 4 5 N/A 

General Satisfaction       

19. Overall, I was satisfied with the course. 1 2 3 4 5 N/A 

20. I would recommend this course to others. 1 2 3 4 5 N/A 

Self-Assessment       

21. I am confident in my ability to influence and 
encourage staff during times of rapid change. 

1 2 3 4 5 N/A 

22. I can build coalitions between agencies and yield 
constructive outcomes. 

1 2 3 4 5 N/A 

23. I am confident that I can secure buy-in from other 
leaders in my agency even when my decisions 
appear risky. 

1 2 3 4 5 N/A 

24. I know how to encourage ownership and 
commitment from my team by empowering them 
to act. 

1 2 3 4 5 N/A 

25. I can foster collaboration between two or more 
opposing groups by using my negotiation skills. 

1 2 3 4 5 N/A 

26. I am confident that I can select and inspire 
champions to help spearhead my most important 
objectives. 

1 2 3 4 5 N/A 

 

27. What did you learn in this course that you plan to use on the job? 

 

 

 

28. What were the strengths of the course? 

29. How could the course be improved upon? 




