Program:  Executive Onboarding Logic Model (Sample)
	Inputs
What we invest

How will we collaborate
	
	Outputs
What we do and who we do it to  
	
	Outcomes – Impact
The incremental events/changes that occur as a result of the outputs

	
	
	Activities
	Participation/Target
	
	Short (Lvl 1&2)
	Medium (behaviors)
	Long (Org. Impact)


and other leadership functions after 90 days of hire


without negative variances, and follows correct procedures for planning budgets for future fiscal years

	New executive exerts 

positive influence on 

organizational policies & 

procedures, strategic plan, 

and other key initiatives 

after 1 year of hire
New executive consistently 

and fairly applies policies & 

procedures and corrective 

counseling from all direct reports
New executive consistently 

models ethical behavior in 

all behaviors
# of executives retained after 6 months/ 1 year




	Assumptions: 
Leaders will support the program, managers and executives will participate
All New Managers, new to organization or promoted internally, willingly participate in 
New Manager Orientation.

 All Hiring Managers, applicable Key Personnel, and Peer Mentors willingly 

participate in New Manager Orientation


	
	External factors: 
Changing administration, funding, competition for new executive’s time
Create a strong business case for EOB, Start small, engage managers

	
	
	


