SES Situational Mentoring Program

Just-in-time help on immediate challenges

Situational mentoring is a short term discussion between executives, on a high impact issue, problem,
challenge or opportunity. The purpose of this program is to enhance individual and organizational
performance, as well as increase SES proficiency in leadership competencies.

Process TICTIL
Provides new and transitioning SES a Mentoring is a proven method to share
“bank” of Federal executives to ideas and best practices, and provide
facilitate short-term discussions executives an expanded personal
between Federal executives. network.
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