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Presenter
Presentation Notes
Good morning/afternoon and welcome to the kickoff of Hiring Reform Implementation.  As you are probably aware, we embarked on an aggressive course last April aimed at fixing the Federal Hiring Process.  All of the hard work over the past years recently culminated in the release of the President’s Hiring Reform Memo on May 4 giving our efforts a laser-like focus.



The President’s memo coupled with associated implementation guidance I have provided as of XXXXXX May, 2010 will allow us to maintain a focused, aggressive implementation schedule as we move to really make a positive on our ability to attract and hire the best qualified giving America what  it needs and deserves to serve the American people.


Results to Date




SWAT Team Results

) REFORM

» Hiring process baseline established—130 days to hire

More than 650 job announcements were streamlined
» 84% of agencies met requirement of 5 pages or fewer

« #1 barrier to timely hiring: managers not conducting timely
Interviews and selections

» On average it takes 37 days
» End-to-End Hiring Roadmap - no more than 15 days

« Corrective action plans were submitted by all agencies

» 73% Departments/Agencies provide notification to applicants at
the four points in the application process




Elements of Hiring Reform
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President’'s Memo

>
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Departments/Agencies will by November 1, 2010...

Eliminate written essay-style questions (KSAS)

Allow individuals to apply with resume and cover letters
Use Category Rating

Ensure manager responsibility and accountability for hiring
Improve quality and speed of hiring

Notify applicants about their status

Conduct action planning

[ “Senior Official Leading the Effort” }




V) Roron President’'s Memo

OPM, will in 90 days...
» Propose plan for promoting diversity in the Federal workforce

» Make recommendations concerning FCIP and pathways for
students and recent grads

» Evaluate Shared Registers

» Establish Governmentwide performance review
and improvement process

» Provide guidance and/or proposed regulations
» Increase USAJOBS capacity
v USAJOBS Recruit

v' USAJOBS Assess
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Shared Registers

Occupational Name

Series/Grade

Accountant GS 510-7
Budget Analyst GS 560-11/12
Contract Rep GS 962-5

Contract Spec

GS 1102 11/12 DOD

Contract Spec

GS 1102 11/12 non-DOD

Financial Mgt Spec

GS 0501-11/12

HR Assistant

GS 203-5

HR Spec (Class)

GS 201-11/12/13

HR Spec (Recruit & Place)

GS 201-11/12/13

Info Tech Spec

GS 2210-11/12

Mgt / Pgm Analyst GS 343-7
Misc Clerk GS 3035
Security Spec GS 0080-11/12
Secretary (OA) GS 0318-5
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Connect With Us  jn E B ﬁ'

> Help | > FAQs | > Log Out

L ]
%’SAJOBS RECPUit pov. | Ses s mnnton: (husaces)

Always Connecting. Always Recruiting. empiloyment marketplace.
Search USAJOBSRecnitgov

. Employer = Recruiting Marketing and = Recruitment
About = Planning Branding Strategies = Outreach Effectiveness

What's My Buzz?

WE LCOM E What's New

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Feb 52010
5 1 2 g This body copy is not actual copy

This body copy is not actual copy

| This sample type is to show how the type Nunp cursus feugiataliqu_ar_n. Nunctrisﬁqu_e w_estil:lu_lum NEW tO
will look once porttitor. Pellentesque lacinia consequat nibh in ultrices. thi it 0] Feb 1 2010
Mauris sagittis pharetra tellus, non faucibus diam con- IS SIte! ThiSSIEII'I’IDiB type is to show how the

vallis ac. Aenean malesuada molestie condimentum.

Praesentin nibh at sem semper convallis eu eget sem. @ Click Here

Mullam dapibus ullamcorper eros quis fermentum.

type will look once

& What's New

Blog Posts | Events

This sample type is to show how the type
will look once in place at the true size

&
SKUSAJOBSRecrul gov

TO GAIN AND SHARE
RECRUITING KNOWLEDGE
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i sk quastions ond s wht your poers am
Choose Topic: Labine atanit

Alrondy Regliutered? Log in Here,

b
ot & Mamber Yoi?

Walcoms to USAJOBSRECRUIT gov

Recent Comments:

How do | prepare for a Job Fair?

Comment from Jane Smith, Jun 12, 2010, 3:14pm:
{ have found in the past that it takes 6 — § weeks o
prepare for a job fair...
Read More Comments

Top Pages for Top Pages for
HR Specialists Hiring Managers

|| Feb 5, 2010
| This body copy is not actual copy

SKUSAJOBSRecruit:

[ —. -

Feb 1,2010
This sample type is to show how the type
will look once

College Campus Information Sessions

Comment from Suzie Moore, Jun 12, 2010, 2:43pm:

Getting to know individual professors in the Engineering
schools has reaily helped to develop relationships...

Read More Comments ¥

Jan 30,2010
This sample type is to show how the type
will look once in place at the true size

essibil | ContactUs | pyright Information |
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USAJOBS Assess
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OPM CAT Cognitive Math Assessment

Measures aptitude In numerical reasoning.
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USAJOBS 3.0

2] Error on page.
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Search Jobs 5, My Account ; Info Center SIGH IH OR CREATE AN ACCOUNT

USAJOBS

"WORKINGWFOR AMERICA"

What: (keywords) | wWhere: {city, state or zip code) | Latance

Adysncadi [nternationsl Sesrch >
Search Jobs »

First Tirne Wisitors Why Work for America®™ Spachal Hirtng Events

Individuals with Disabilities | Matarans | Stuclgnts | Senipr Exgculivas

ity Map Contact L Hilpyd FAD Erniplavari Privacy At and Public Burdan Information

This is a United Stakes Office of Personnel Management website,
USatons s the Federal Government's offical one=stop source for Federal jobs and employment information.
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OPM'’s Assistance and Roll-out Strategy
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Category Rating
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CPM gow Home | Subject index | Important Links | ConfactUs | Help

LS. OFFICE OF PERSONMEL MANAGEMENT

Recruiting, Retaining and Honoring a World-Class Workforce to Serve the American People Arhrarcad Sasrch

Hiring Reform

| |0

Main About Us Media HR to HR Hiring Reform Requirements Mobile Assistance Teams

+ Elimination of Written

Essays (K5As) Category Rating

¢ Résumeé & Cover Letter

Guidance

v Categorny Rating

*  Delegated Examining Operations Handbook Chapler 5 Section Eﬂ

¢ Manager Accountability

anvel Inwolvemaent = Category Raling Fact Sheet

¢ Cuality and Speed of *  Federal Hiring Flexibility Resource Cenlar — Category Rating

Hi gy
Dielegated Examining Operations Handbook A Guide for Federal Agancy Examining Ofices

2007 TH):
OPM Standing Registers Agency Guidance T

" Category Rating: Ywhat it 15 and How to Use it ,El i

LS. Office of Personnel Management 1300 E Strest A, Wishington, DC 20415 | (202) B0E-1800 | TTY (202) B0E.2532

My
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Address | 5] hutp:Jdevredving.opm.goviHiingReformFACindes. aspx#3a

What is the purpose of category rating?

The purpose of category rating §s 1o increase the number of qualiied applicants while préserdng walerans’ praferance fghls.
Agencies must develop two or mora predefined categories inlo which applic ants will be placed based on their qualifications.
Instead of assigning a numerical score 1o each applicant, agencies assign applicants who meet or exceed minimum qualifications

o a guality category. Category rating gives agencies the Nexbility to select any applicant in the highest quality group withoul regard 1o
the “mule of three”,

Are agencies reguired to use category rating for all competitive examinations or can they
continue to use the traditional "rule of three?"

Agencies will be reguired 1o use category Fating in place of the "rule of three.” Howaver, before an agenty can begin assessing
and selecting candidates under category rating, i must have a calegory rating palicy in place. OPM has developed a category
rating policy template to promete consistency and encourage best practices

How are guality categories defined?

Agencies develop quality categories o distinguish candidate groups based on the quality of their job-related competencies or

kSAs, Candidates in each quality category have bean assessed and found to have similar proficiency levels on critical job-
related competencies ar KSAs. Some factors 1o consider when developing guality categories include breadth and scope of
competencies or KSAs, increased levels of difficulty or complexity of competencies or K8As, successul perfarmance on the job, and
job leval. Agencies should not define quality categories solely (o incraase the number of eligible candidates who may be considened
for selection, Inslead, quality categaries should be defined to identify the best qualified people for the job

How are preference eligibles given preference under category rating?
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Assessments

M Assessment Decision Guide - Microsoft Internet Explorer
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Recruiting, Retaining and Honoring 8 World-Class Workforce to Serve the American People s dvanced Search

innel ment and Selection

Assessment Decision Guide: Table of Contents

= [Ilain

Assessment Decision Guide Intraduction

Saction | Introduction 1o Assessmeant
»  Assessment Decision Tool = Whatis pereonnel assessment?
* Whatare personnel assessment tools?

* Whyis effective personnel assessment imporant?

+ Assessment Resources * Whatis a competancy and whal |3 compelency-based assessment?

«  Related Documents

*  How do | determing which competencies are needed for the position?
« User Feedback I

* Section II- Evaluating and Implementing Assessment Tools
«  Technical Support * Reliability

= Walidity
= Techn I:I|:-g'.-'

* Legal Contat of Assessment

* FaceVa |r|:r-.u'ipp||:.=|’.l Reachons
- []F!F\-Igl'lll'll'_l a Selection Frocess

Ensuring an Effective Assessment Process

Saction llI: Cverview of Assessment Methods
*Accomplishment Records

* Asgessment Centers
*  Biographical Data (Blodata) Tests
= Cognitive Ability Tests

*  Emational Intelligance Tests

® Intemnst

3 Moosoft ... = & Windows Med... TR Assessment .., K Microsoft Pow... Pl o -] L. WL @ S0 PM

5/12/2010

15



*
P
&
G
E
T
R
E
E
*

X

Edt Wiew Favorites Tools Help

Qe - O - x] 2] C0 JOsewch Jlpravones £
ddress -ﬂ‘j bittpes: f frace . comb. gory Foommunity S display fHumanCapital [Hiring+R eforme 32710
*ﬂu:ﬂn [ mtumam_ul -mr_u;tml " Page Link: h

* Human Capital ©

i f E formal
Hiring Reform Implementation (A fF

Implementation Mission and Vision
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Hiring Reform-Highlights

If you have any guestions about Hiring Reform '10 events

please contact Ted Cuneo Edward. Cungodhopm.goy.,
{Click here to Watch the Hirng Reform Highlights page to get
notified of significant activities.)

Frequently Asked Questions

Eliminate written essay-style questions (KSAS)
Allow individuals to apply with resume/cover letters
Use Category Rating

Ensure manager responsibility/accountability
for hiring

Improve quality and speed of hiring
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Bite-size Awareness Training

A Training for Applicants - Microsoft Internet Explorer
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REF;W Mobile Assistance Teams (MATS)

MATSs deliver assistance

. Agencies determine scope and level of support needed
Intake coordinator will contact Agency Hiring Reform POC
Intake coordinator and agency POC reconcile assistance requirements

Intake coordinator engages appropriate MAT leads to coordinate assistance

Feedback/Follow-up — Agency POC + OPM Intake Coordinator + MAT Lead

Agency Needs

OPM MATSs

. Elimination of essays
. Resume/Cover Letter
. Category Rating

. Manager involvement
. Hiring speed / quality

. Applicant notification

. Hiring Reform Action Plan

. Elimination of essays MAT

. Resume/Cover Letter MAT

Interface

Agency Hiring
Reform POC

. Category Rating MAT

OPM Intake
Coordinator

. Manager involvement MAT

. Hiring speed / quality MAT

. Applicant notification MAT

. Hiring Reform Action Plan MAT

20



) Rerorm MATS

OPM Intake Coordinators:
» Michelle Jackson (Dept/Agencies), Michelle.Jackson@opm.gov

» Joanne Plasky (Dept/Agencies), Joanne.Plasky@opm.gov

» Anita Spinner (Small Agencies), Anita.Spinner@opm/gov

» Patty Guzman-Evans (Small Agencies), Ana.Guzman-Evans @OPM.gov

/ Mobile Assistance Team Leads \
1. KSA MAT Andrea Bright

2. Resume/Cover Letter MAT Andrea Bright

3. Category Rating MAT Mike Mahoney

4. Manager involvement MAT Carmen Andujar / Jason Barke
5. Hiring speed / quality MAT Shelley Thomas

6. Applicant notification MAT Dale Anglin/Alesia Booth

Qing Reform Action Plan MAT Shelley Thomas j

21
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Improvement and Tracking Progress




e Planning for Improvement

» Utilize process improvement methods
> ldentify problems/barriers

» Analyze causes

» Develop/update action plans that outline strategies and
drive improvement

> Establish metrics and timeline

« Ensure progress and results are measured
» Performance

» Accountability

23



b REF;W Tracking/Reporting

« OPM and OMB will review agency action plans, provide targeted
assistance, manage data from agency/existing sources, and
track progress

» Key Indicators of Success (HR Dashboard)
» Increased Applicant Satisfaction

» Increased Manager Satisfaction with Quality of
Candidates/Hires

» Improvements in Time to Hire

* Report results in annual Human Capital Management Report —
an agency report that outlines the results of key agency and
Administration HRM initiatives

24
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Oversight




Oversight

» Hiring reform oversight integrated into existing OPM oversight

and compliance activities

» Delegated Examining Unit evaluations

» OPM-led HR evaluations

» Agency-led HR evaluations

« Aim to minimize burden on agencies and help OPM gather

iInformation effectively and efficiently

26
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Oversight

Key Oversight Questions

>

Are agencies complying with merit system principles and
related civil service requirements and meeting hiring
reform goals?

Is the hiring process easier to understand and use?

Is hiring reform helping agencies identify and hire the talent
they need?

Are applicants and managers satisfied with hiring reforms?

27



Way Ahead




Key Deliverables - Agency

May 21
May 21
Jun 4

Aug 1

Oct 1

Nov 1

Dec 1-30

|dentify senior official accountable for leading implementation

|dentify Agency Hiring Reform POC

Submit Agency Assistance Request

Submit revised Agency Hiring Reform Action Plan

Sep 1-30 Agencies meet with OPM/OMB - review Action Plan

to collaborate on ability to meet hiring reform objectives

Complete Agency Implementation Checklist - post to MAX
community site at https://max.omb.gov/community/x/boB5Gw,

Implement requirements per President Obama’s Memo

Each CHCO agency will meet with OPM/OMB twice yearly —
participate in a collaborative in-progress review assessing the
status/progress of hiring reform as related to the

President’s Hiring Reform Memo


https://max.omb.gov/community/x/boB5Gw

Key Deliverables - OPM

May 12
May 12—-26
May 15
May 24
May 31
Jun 7

Jun 14

Oct 1

MATSs available to provide Agency-specific assistance
OPM Senior Leader Team on-site awareness support
Define measures to monitor success

Comprehensive list of FAQs

CPI and Action Planning Training Courses available
“Bite-size” hiring reform awareness training modules
Agency Implementation Checklist

HR Dashboard (v2) released to agencies
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Q&A
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